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Part 1 
THE TRANSLATION CENTRE – 
KEY FIGURES 2015 AT A GLANCE

TranslaTion/revision

The Translation Centre closed the 
year with a total translation volume of 
729 218 pages, which is 5.3% below the 
769 964 pages originally planned in the 

work programme for 2015. Compared to 
the figures for 2014, there was a 3.8% 
decrease in the total translation volume in 
2015.

DocumenTs

Documents accounted for 267 667 pages. 
This was 11.1% fewer pages than the 
target envisaged for the year (297 326).

communiTy TraDe marks (cTms)
Of the total of 729 218 pages translated in 
2015, 461 551 pages (63.3% of the total 
volume) accounted for Community Trade 
Marks, compared with 472 638 pages 
planned in the work programme for 2015. 
In June, the OHIM announced a reduction 
in Community Trade Marks in their 
amended budget forecast for the year. 

The Centre delivered the translation of 
7.4% of the Trade Marks within a three-day 
turnaround time, exceeding the objective 
of 7% agreed with OHIM for 2015. All the 
other Trade Marks were delivered on time 
seven days after their submission.

Other language services

Terminology

Some 245.5 man-days were devoted to 
terminology work. 

The Centre provided support to 
terminology requests received from 
clients (EASO, EIB) and carried out 
four terminology projects for ECHA and 
EMCDDA in 2015, thus meeting the 
objective set in the work programme. 
Other terminology-related activities were 
performed in 2015 for clients such as 
EMA (for Croatian) and 200 terms were 
imported or updated in IATE.

In addition, a number of projects launched 
in 2014 and 2015 will be continued in 
2016 (EDPS, EFSA, EU-OSHA, FRA, 
OHIM, EBA).

Following the implementation of SDL 
Trados Studio, the new computer-aided 
translation (CAT) tool, all terminology 
assets have been re-processed so as to 
make the best possible use of the quality 
assurance features of the tool.1

1 For more information on terminology work performed in 
2015, please refer to page 17 of this report.

FOREWORD

In 2015, the Translation Centre placed 20 candles on its anniversary cake to celebrate its 
20 years delivering high quality language services to the EU agencies, institutions and other 
bodies. During that period, the Centre delivered almost 9 million pages to its 61 clients, thus 
playing a key role in facilitating and supporting effective multilingualism in the European Union.

Since the Centre’s clients are its raison d’être, regular interactions with clients remained of 
crucial importance during 2015. Most interestingly, the Centre had the highest response rate 
ever to its general client satisfaction survey in 2015 since it started to undertake surveys in 2004. 
The survey showed that clients considered overall relations with the Centre to be excellent or 
quite good and their priorities continued to be deadlines, pricing and quality of relations. 

Retaining existing clients by constantly improving the Centre’s service offer and attracting 
new clients is a sine qua non. Of particular interest in this regard is the new video subtitling 
service launched in 2015 and the cooperation agreement signed in 2015 with the European 
Commission’s Directorate-General for Justice and Consumers for the provision of translation 
services in the context of the new Online Dispute Resolution platform. 

During 2015, the Centre started implementing important workflow and tool changes required in 
order to improve the handling of client requests and the quality and consistency of its translation 
output. These changes involved the internal release of its new translation workflow management 
platform, eCdT, and the deployment of a new computer-assisted translation tool as a result of 
which translation memories are systematically used by all its language teams. The Centre also 
invested time and effort in engaging with innovative machine translation and speech recognition 
tools in order to ascertain the potential for integrating such tools in the Centre’s environment in 
the future. 

In line with its second mandate of fostering interinstitutional cooperation, the Centre continued 
to play an active role in the different interinstitutional, inter-agency and international committees, 
networks and working groups (ICTI, the Network of EU Agencies, IAMLADP and JIAMCATT). 
The sharing of best practice, the development of common solutions and the creation of 
synergies were and continue to be key elements of the Centre’s contribution to the landscape 
of interinstitutional cooperation. The role played by the Centre in the management of IATE is of 
paramount importance, now that a project aiming at the modernisation of this interinstitutional 
terminology database has started.

As the newly-appointed Director of the Centre, I am keen to play my role in contributing to 
the Centre’s reputation as a centre of excellence for the provision of language services to its 
EU partners. It will be my top priority under the Centre’s Strategy 2016-2018 entitled ‘Moving 
Forward’ to foster relations with our clients and to make sure that we respond to their service 
needs according to agreed quality criteria, deadlines and prices. 

I would like to thank the Centre’s staff for their role in contributing to the achievements of last year 
which simply would not have been possible without them. I look forward to facing the challenges 
which lie ahead in full knowledge of the competence of the Centre’s highly professional staff and 
their indomitable spirit in finding innovative solutions to those challenges. 

Máire Killoran

Director
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Part 2
CLIENTS – THE TRANSLATION CENTRE’S RAISON D’ÊTRE

New client agreements and potential future clients
Over the past 20 years, the Centre has gradually enlarged its client base 
and thus the domains in which it provides its language services.

On 29 July 2015, the Centre signed 
a cooperation agreement with the 
European Commission’s Directorate-
General for Justice and Consumers (DG 
JUST) relating to the translation services 
in the context of the Alternative Dispute 
Resolution (ADR) initiative undertaken 
by the European Union. The agreement 
covers the preparatory work undertaken 
in 2015 by both parties and translation 
of the outcomes of the Online Dispute 
Resolution (ODR) platform as from 2016. 

By the end of 2015, the Centre’s portfolio 
consisted of 61 clients.

In late autumn, the Centre was approached 
by the European Schools Brussels as well 
as by the Luxemburgish representative in 
the preparatory Committee for the Unified 
Patent Court in order to ascertain whether 
it could provide translation services to 
them. The corresponding draft agreements 
were provided to both potential clients and 
negotiations will continue in 2016.

Report on what the Centre did for its clients
As in previous years, the Centre’s external outreach activities were 
mainly targeted at meeting clients, either in person or via tele- or 
videoconference, in order to follow up on specific projects, promote the 
Centre’s services, discuss quality assurance matters and learn about 
clients’ particular needs and expectations. 

The first part of this chapter will focus 
on those clients with which the Centre 
interacted more intensely in 2015 due 
to specific projects. The second part 
of this chapter presents the Centre’s 
regular cooperation with other clients on 
a business-as-usual basis listing clients 
according to whether volumes have 
increased, remained stable or decreased. 

Information on client-specific terminology 
projects can be found under the heading 
‘Terminology work’ and key figures per 
client are presented in the annex.

This chapter also provides information on 
the Centre’s second Translation Contact 
Network meeting, organised with clients 
in November, as well as on the various 
Sysper II presentations given to clients 
during the year. 

The Centre continued to play an active role 
in the different inter-agency networks and 
conducted a follow-up survey on the EU 
agencies’ approaches to multilingualism, 
the conclusions of which can be found 
under the chapter ‘Surveys’ in this report.

Term lisTs

A total of 14 clients requested the 
translation or revision of 88 520 term list 
entries (excluding 15 855 Community 
Designs and 37 798 Euroclass/TMC 
terms for OHIM).

eDiTing

The Centre edited a total of 21 390.5 pages 
for 12 clients, of which 16 395.5 (76.6%) 
related to opposition decisions for the 
OHIM. 

 Ê Volumes of editing
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viDeo subTiTling

Following the launch of the video 
subtitling service in January 2015, some 
1 623 minutes of subtitling were produced 
for 4 clients: OHIM, ECHA, EMCDDA 
and the European Commission’s DG for 
Employment, Social Affairs & Inclusion 
(DG-EMPL). In total, the Centre subtitled 
1 623 minutes of video, of which 
1 388 minutes were for 19 videos for 
OHIM. The topics of these videos were as 

varied as our clients’ fields of expertise, 
and included presentations from SMEs 
on the importance of registering their 
goods and services under a community 
trade mark, videos on the impact of 
the REACH and CLP Regulations on 
users of chemical products, a corporate 
presentation from a company working 
with Croatia’s employment office, and a 
video raising awareness on the missions 
and responsibilities of the agencies of 
the European Union. The Centre is set to 
continue expanding its subtitling service, 
and is now fully equipped to assist its 
clients in building their media and social 
network presence in the languages of the 
EU’s citizens.

The Centre serves its clients all over Europe
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Meetings and special projects

CoR / EESC
On 30 September 2015, the Head of the 
Centre’s Translation Department met with 
a representative of the joint translation 
services of the Committee of the Regions 
(CoR) and of the European Economic and 
Social Committee (EESC) to discuss the 
modalities of possible cooperation in the 
area of opinions issued by the Committees 
and for specific language combinations. 
The legal basis for outsourcing work to the 
Centre has been in place since 2000 for 
the CoR and since 2012 for the EESC. The 
Centre presented its service offer and its 
way of working with clients and reiterated 
its willingness to help its interinstitutional 
partners, should the need to do so arise. 

Cedefop
The European Centre for the Development 
of Vocational Training (Cedefop) 
celebrated its 40th anniversary in 2015 
and translation requests increased 
compared to the previous year, including 
legal documents, briefing notes, press 
releases and general information. Cedefop 
began translating its website into all EU 
languages in 2015. In June 2015, in Riga, 
the European Commission, EU Member 
States and social partners agreed a 
new European Vocational Education and 
Training (VET) policy framework for 2015-
20, which will shape Cedefop’s work in the 
years to come. The Centre looks forward 
to contributing to the Cedefop’s successful 
implementation of this framework.

 Ê CEDEFOP’s website in all EU languages

Chafea
For the Consumers, Health, Agriculture 
and Food Executive Agency (Chafea, 
formerly PHEA from 2005 to 2008 and 
EAHC from 2008 to 2014), the Centre 
continued to translate documents mainly 
related to invitations to tender in the 
areas of Public Health and Consumer 
Protection. Some of the texts received 
were translated into all EU languages, 
and some others into French and German 
depending on the agency’s needs. 

The Centre’s Acting Director met Chafea’s 
Director in March to discuss the agency’s 
translation needs under its extended 
responsibilities in the area of agriculture 
and a follow-up operational meeting took 
place in September. In January 2016, 
Chafea will publish a call for proposals for 
which producers’ organisations will be able 
to apply online. The Centre will be involved 
in the translation of these proposals 
from any EU language into English. 
It may also be involved in translating 
the questions raised by the applicants. 
Further involvement of the Centre’s 
linguists in facilitating the deliberations of 
the Evaluation Committee, which will be 
set up to assess and rank the applicants’ 
proposals, was also discussed.

Council
In 2015, the Centre continued translating 
for the Council of the EU mainly into non-
EU languages such as Arabic, Chinese, 
Russian, Albanian and Macedonian. The 
subject matters were: EU relations with 
non-EU Member States in the form of 
agreements, Council declarations and 
conclusions, legislative acts and other 
instruments, documents relating to the 
current political situation of certain non-
EU countries and historical articles on EU 
summits. There was also a considerable 
amount of translation into French in the 
field of the European Neighbourhood 
policy.

CPVO
Translation volumes increased for the 
Community Plant Variety Office (CPVO) 
compared with previous years. A total of 
94 documents were translated, mainly 
from English into French, ranging from 
correspondence to legal documents 
relating to appeal proceedings and 
decisions, administrative documents 
and public calls for tenders. The CPVO 
celebrated its 20th anniversary in 2015.

EACEA 
There was a significant increase in the 
translation volume undertaken for the 
Education, Audiovisual and Culture 
Executive Agency (EACEA) in 2015. This 
was due to the implementation of the 
EU’s funding programmes for education, 
training, youth, sport, audiovisual, culture 
EU aid volunteers and citizenship, which 
came into effect in 2014. The bulk of 
requests represented tender documents, 
programme summaries and reports, 
translated mainly from English into either 
all other EU languages or into French and 
German. 

EASA
As a result of the decision taken by the 
European Aviation Safety Agency (EASA) 
not to translate opinions on Commission 
draft rules anymore, the translation 
volume in 2015 was considerably lower 
than in the previous year. In total, 19 
documents, dealing mainly with calls 
for tenders and safety promotion, were 
translated from English and German into 
all EU languages. A major project was 
also the agency’s consolidated Annual 
Activity Report 2014. The National 
Aviation Authorities were involved in the 
review of the translation of two safety 
promotion leaflets and the feedback was 
processed according to the procedure 
agreed in 2013.

EASME
The Executive Agency for Small and 
Medium-sized Enterprises (EASME) 
placed seven requests in 2015 concerning 
job advertisements, a call for proposals, 
and its reply to the Court of Auditors. The 
volume in 2015 significantly increased 
compared with the previous year due 
to the fact that the agency requested 
documents at the end of 2014 which were 
delivered in 2015. 

EASO
The number of translation requests from the 
European Asylum Support Office (EASO) 
remained very high. The documents 
translated consisted predominantly of 
training materials for officials working in 
the fields of asylum and reception. Other 
translations included country of origin 
information reports, documents from 
national authorities concerning asylum 
procedures, procurement documents, 
press releases, the reply to the Court of 
Auditors, a judicial analysis of an article in 
the EU qualification directive, the annual 
general report, the work programme and 
the annual report on the asylum situation 
in the European Union. Source languages 
were English, Bulgarian, German, Greek, 
Dutch and Italian. The most frequent 
target languages were English, Bulgarian, 
Croatian, Italian, French and Arabic.

On 8 July, the Centre’s coordinator for 
EASO attended the launch of the 2014 
annual report on the asylum situation 
which took place in Brussels. During 
this event, representatives from EASO 
summarised the findings of the report 
which included European developments 
in the fields of asylum and migration 
and the agency’s contribution to EU 
activities related to these subjects. 
This presentation was followed by a 
discussion on the current asylum situation 
in Europe in which representatives from 
the European Commission and other 
international organisations participated.

The asylum situation and EASO’s 
immediate translation needs for crisis 

communication material (press releases, 
leaflets, training material) in EU languages 
and relevant non-EU languages were 
also the focus of discussions of EASO’s 
and the Centre’s Directors at the meeting 
of the network of Heads of Information 
and Communication Technology of the 
European Agencies (ICTAC) held in Malta 
in October.

 Ê EASO 
Annual report on the situation of asylum in the EU

EC DG EMPL
Throughout 2015, the Directorate-General 
for Employment, Social Affairs and 
Inclusion (DG EMPL) continued with the 
development of their job mobility portal 
EURES. The update of the portal began in 
2014 and last year the Centre undertook 
some web content translation. The 
majority of requests concerned articles for 
the website in all EU languages, as well 
as information about upcoming events, 
advice for job seekers and employers. 

Traditionally, labour market reviews from 
all Member States are translated into 
English, German and French. The overall 
volume was slightly lower than in the 
previous year.

EC - DG JUST
Following negotiations which started in 
2013, the Centre’s Temporary Director 
signed the agreement on 29 July 2015 with 
the European Commission’s DG JUST 
relating to the provision of translation 
services in the context of the Online 
Dispute Resolution (ODR) Regulation. 
In early 2016, the Commission opened 
its new ODR platform to alternative 
dispute resolution (ADR) bodies. The 

platform allows consumers and traders 
to settle their online disputes at the click 
of a mouse, both for domestic and cross-
border purchases, without the need 
to go through lengthy and costly court 
proceedings. As of 2016, the Centre 
expects to receive a considerable number 
of documents for translation relating to 
the final outcome of the settlement of 
disputes between consumers and online 
traders. The decisions by ADR entities 
will be communicated to the Centre via 
web services which will connect the 
Commission’s ODR platform and the 
Centre’s new translation workflow system 
eCdT.

The Centre started to recruit additional 
contract staff to meet the new needs 
of this initiative which represents an 
expected volume of 55 000 pages 
(corresponding to approximately 15 000 
cases) to be translated in 2016. The 
Centre also launched a specific call for 
tenders in September 2015 in order to 
select external service providers who will 
perform the translations.

 Ê DG JUST - Online Dispute Resolution (ODR)

ECA
The Centre continued to assist the 
European Court of Auditors (ECA) with 
translations of selected documents 
from specific EU languages into mainly 
English, German or Irish. As in previous 
years, a major task involved translating 
into all official languages the replies from 
each of the EU agencies to the ECA’s 
observations drawn up after the Court’s 
audit of the agencies’ accounts. This is 
a large project for the Centre beginning 
in the early summer. All the translations 
were published in the Official Journal 
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towards the end of the year.2 Regular 
feedback was provided by the ECA’s staff 
as a result of the review of the Centre’s 
translations.

ECB
The Centre carried out a number of 
targeted translation projects for the 
European Central Bank (ECB) in 2015, 
although the figures were below those 
of 2014. The types of documents were 
guidelines and decisions, information and 
correspondence relating to the Survey 
on the access to finance of enterprises 
(SAFE), general correspondence as well 
as web content updates. The source 
language for the majority of documents 
was English and the target languages 
included mainly non-EU languages. 

ECDC
The majority of translations for the 
European Centre for Disease Prevention 
and Control (ECDC) dealt with the 
agency’s awareness raising compaigns 
on the adequate use of antibiotics, tender 
procedures and framework contracts, with 
volumes at levels comparable to 2014. 
Most of the original documents were in 
English and Swedish and were translated 
into all official EU languages. 

ECHA
The volume of translations undertaken for 
the European Chemicals Agency (ECHA) 
remained high in 2015. The types of 
documents translated and reviewed by 
the Centre during the year were complex 
guidance material, including updates, 
summaries, manuals, press releases, 
news alerts and - often addressed to an 
expert audience - decisions of the Boards 
of Appeal, as well as website content and 
other administrative texts. In line with the 
multilingual policy of the Agency, most 
of the texts were translated into all EU 
languages. 

2 The volumes of these translations are included in 
the volumes of each agency.

ECHA-term – a chemical terminology 
database developed and enriched by 
the Centre at the request of ECHA and 
hosted on the Centre’s servers since 
the first prototype of the tool in 2010 
– was migrated to ECHA’s servers in 
order to synchronise it with other ECHA 
applications. It is now accessible via a 
new URL: echa-term.echa.europa.eu. While 
the hosting of the tool will be at ECHA, the 
Centre will continue to ensure its content 
management.

 Ê echa-term.echa.europa.eu

EDPS
In 2015, the Centre regularly received 
documents for translation from the 
European Data Protection Supervisor 
(EDPS) although the volume was 
on a downward trend. Among these 
documents, the most common were 
opinions, decisions, as well as answers 
to prior-check notifications. These were 
usually translated from English into 
French and German and some were 
translated into other EU languages.

EEA
The main documents translated for the 
European Environment Agency (EEA) 
in 2015 were the yearly publication of 
the Agency’s “Signals”, some press 
releases, environmental analyses/articles 
and website content. The Centre was 
involved in the translation of texts such as 
press releases and flyers relating to the 
EEA’s main SOER report (The European 
environment – State and Outlook). The 
texts were translated into all EU languages 
and into some non EU-languages, such 
as Russian, Norwegian, Icelandic and 
Turkish. The Centre’s central reference 
material repository was updated with 

new links and information concerning the 
previous SOER and the 7th Environment 
Action Programme (EAP).

A meeting with the agency at the end of 
June served the purpose of discussing 
quality assurance matters, the future of 
the GEMET thesaurus as well as options 
for streamlining the process for translating 
web content for the agency.

As a follow-up, the Centre’s Terminology 
Coordination Team worked on the update 
and enlargement of the GEMET Thesaurus 
(GEneral Multilingual Environmental 
Thesaurus) in IATE. A proposal was 
submitted to the agency and the project is 
expected to be discussed further in 2016.

In November, the EEA’s translation 
coordinator took part in the Centre’s 
second Translation Contact Network 
meeting, where she discussed future 
terminology projects among other topics.

 Ê Meeting with the EEA in June

EFCA
The volume translated for the European 
Fisheries Control Agency (EFCA) dropped 
in comparison to 2014. The Centre 
translated some tender documents and 
a number of documents of a confidential 
nature, such as decisions. The majority of 
the texts were translated into specific EU 
languages and some into just one target 
language.

EFSA
In 2015, the translations requested by the 
European Food Safety Authority (EFSA) 
were mainly press releases, news stories, 
brochures and other information material 

for its website, including a number of 
subtitling projects, aimed at raising the 
awareness of the general public on food 
safety issues. Moreover, EFSA required 
translations of scientific findings and 
assessments from non-EU languages 
such as Japanese and Chinese. Most 
of the translations requested were from 
and into French, German, Italian and 
English. The Centre’s in-house translators 
continued to process the useful feedback 
provided by the client, in particular for 
Italian, in order to tailor the documents to 
EFSA’s terminological preferences. The 
agency expressed an interest in working 
on a more extensive terminology project 
as well as in closer cooperation on sharing 
linguistic resources.

EIB 
The Centre undertook a few translation 
projects for the European Investment 
Bank (EIB) in 2015, including translating 
the Highlights 2014 and the EIB Group 
Transparency Policy into Polish. There 
were some beneficial exchanges during 
the year about the linguistic management 
of translation memories between the 
Centre and the EIB.

EIGE
The European Institute for Gender Equality 
(EIGE) doubled its translation volume in 
2015 compared to the previous year. The 
main types of documents translated were 
topical reports/articles, press releases, 
brochures, the budget as well as a series 
of videos. Throughout the year, exchanges 
with the agency were regular and fruitful 
via translation feedback and language-
specific information material. 

In October, the EIGE Director visited the 
Centre for a seminar with the translators 
and staff from support sections on the role 
of the agency, the state of gender equality 
in the EU and the importance of having 
reliable terminology in the gender-equality 
field.

EIGE is working on a Gender Equality 
Glossary and Thesaurus project. In 

February, a member of the Centre’s 
Terminology Coordination Team attended 
the EIGE conference ‘Mapping and re-
mapping gender equality language – 
presentation and discussion of a draft 
Europe-wide gender equality thesaurus 
and glossary’ in Brussels. A status update 
on this project was given by EIGE at 
the annual Translation Contact Network 
meeting organised by the Centre in 
November. It is envisaged that the project 
will enter into its multilingual phase in 
2016 and will contribute to the Centre’s 
work for the agency in the future. 

 Ê Seminar with the EIGE Director

EIT
The European Institute of Innovation and 
Technology (EIT) increased its translation 
work in 2015, with requests concerning 
presentations, a leaflet on the role of 
the Institute, budget documents and a 
call for expressions of interest. Most 
documents were translated from English 
into a single or all EU languages. English 
language editing was requested for the 
annual activity report and procurement 
documents. 

EMA
As in previous years, the majority of 
translations requested by the European 
Medicines Agency (EMA) were EPAR 
(European Public Assessment Report) 
summaries. Moreover, the Centre 
continued to be involved in the translation 
of product information for new medicinal 
products developed by small and 
medium-sized enterprises (SMEs) in all 
EU languages. 

In February, representatives of EMA’s 
German national authorities met the 
German in-house translators to exchange 

information on translation workflow and 
quality assurance at the Centre and on the 
linguistic review process by the national 
authorities as well as to address certain 
terminology issues. 

In the course of the year, the Centre 
attended three plenary meetings of 
EMA’s Working Group on Quality Review 
of Documents (QRD), where issues 
regarding SMEs, templates and new 
translation needs arising from signal 
detection recommendations (PRAC) and 
mutual-recognition, decentralised, referral 
and PSUR single assessment (PSUSA) 
procedures for nationally authorised 
products were discussed. Another project 
concerned the finalisation of the Croatian 
glossary in cooperation with the national 
competent authority. 

An interview with EMA’s Head of Labelling 
Review & Standards and Chair of the QRD 
Group was published in the fourth issue of 
the Centre’s in-house newsletter ‘Insights/
Insides’ in order to shed a light on the 
agency’s role and current activities and its 
views on its relations with the Centre.

Agreement was reached with EMA on a 
machine translation pilot project using 
the Commission’s MT@EC for the 
document type EPAR and the language 
combinations English-Portuguese and 
English-French, the results of which were 
promising in terms of handling of the files, 
translation quality produced by the tool 
and time and effort spent on post-editing 
the texts.3

 Ê Interview with EMA’s Head of Labelling Review & 
Standards and Chair of the QRD Group published in the 
Centre’s in-house newsletter

3 See page 27 for further information on Machine 
Translation (MT).
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EMCDDA
A great variety of texts were translated for 
the European Monitoring Centre for Drugs 
and Drug Addiction (EMCDDA), such 
as the annual European Drug Report, a 
handbook for building a national drugs 
observatory, a joint ECDC and EMCDDA 
guidance on ‘Prevention and control of 
infectious diseases among people who 
inject drugs’, news releases, topical 
articles, memoranda of understanding, 
website content and correspondence. 
Many of these were translated into all 
EU languages. Extensive feedback from 
the National Focal Points especially 
on the translation of the annual Drug 
Report enabled the Centre to target 
the publications to the needs of the 
EMCDDA’s stakeholders. New templates 
for press releases were created and made 
available to the Centre’s translators.

A meeting between a representative from 
the EMCDDA’s Communication Unit and 
the Centre’s Terminology Coordinator 
in September served the purpose of 
following up on an ongoing terminology 
project for the agency. Another informal 
meeting between the Centre’s Head of 
Translation Support and the EMCDDA’s 
Head of Communication in November 
enabled the discussion of certain quality 
assurance matters.

The EMCDDA provided valuable 
input on the update of the chapter 
‘Translation practice / Multilingualism’ 
of the Communication Handbook for EU 
Agencies, an activity coordinated by 
the Centre as part of the EU Agencies’ 
Heads of Communication and Information 
Network (HCIN) work programme.

EMSA
There was a steep increase in the volume 
of translation undertaken in 2015 for 
the European Maritime Safety Agency 
(EMSA) compared with previous years: 
34 documents were translated almost 
exclusively from English into specific 
EU languages. These were mainly 
Executive Director decisions and several 

reports resulting from national inspection 
visits concerning e.g. the compliance 
of national Port State Control Systems 
with the relevant EU legislation or the 
implementation of Directive 2009/18/EC 
on the investigation of accidents in the 
maritime transport sector.

ENISA
As in previous years, a variety of 
the documents (minutes, letters and 
complaints) from the European Union 
Agency for Network and Information 
Security (ENISA) were in Greek and 
English. Documents were edited and 
some were translated from English into 
Greek and vice versa.

ERA
2015 was a very productive year for the 
European Railway Agency (ERA) in terms 
of translation volume. A large number 
of national reports concerning railway 
accident investigations, national safety 
reports and legal acts were translated from 
the respective national languages (mainly 
the Baltic languages, Spanish, Romanian, 
Slovak) into English, the agency’s 
working language. Some guides for the 
application of Technical Specifications 
for Interoperability (TSIs) were translated 
from English into all other EU languages 
or into German and French only. TSI 
guide translations were widely reviewed 
by the national authorities and the Centre 
processed the feedback according to its 
applicable quality assurance procedures. 
A series of leaflets on the topic ‘Integrating 
Human Factors in European Railways’ 
was also translated from English into 
other EU languages.

The Centre continued to host ERA’s 
IT equipment for business continuity 
purposes on its servers at its Data Centre.

In July 2015, the Centre met the ERA 
Director and Heads of operational units in 
order to discuss the agency’s new tasks 
and future translation needs under the 4th 
Railway Package, which will derive from 
the agency’s new Founding Regulation 

entering into force in 2016. Under the new 
regime, the role of the Agency will change 
considerably: applications for safety 
certificates and vehicle authorisations can 
be submitted in all official languages and 
will have to be treated by one or more 
National Safety Authorities (NSA) and/or 
ERA and an answer provided in the original 
language. This will be undertaken within 
tight deadlines (timing is important as 
delays can have financial consequences 
for applicants). ERA will establish an IT 
platform through which all applications 
must be submitted regardless of whether 
they will be treated by ERA or by one or 
more NSAs. Application dossiers may vary 
in size depending on the Member State of 
the applicant. Quality assurance will be 
essential for translations as a discussion 
on ERA’s new tasks is centering on legal 
liability for decisions made on the basis 
of translated applications. ERA will also 
set up a Board of Appeal which is likely 
to have rather tight deadlines for its work 
and where there most likely will be no 
restrictions as to the choice of language. 
ERA wishes to extend its glossary of core 
terminology in order to agree on technical 
terms and acronyms. The Centre and ERA 
will closely cooperate on this complex 
project over the next number of years.

 Ê Presentation of the Centre and its working methods 
given to ERA in July 

ETF
The European Training Foundation 
(ETF)’s translation needs typically 
covered the languages of EU 
neighbouring countries. Country files 
and reports on the Mediterranean region 
were often translated from English into 
French and to a lesser degree into Arabic. 

Governing Board documents, such as 
minutes, budgetary and programming 
documents, the activity report and 
correspondence, were commonly made 
available in five languages – English, 
German, French, Italian and Spanish. 
Some event and project documentation, 
e.g. the conference ‘Local skills matter: 
entrepreneurial communities and smart 
territories’ co-hosted by the ETF and the 
Committee of the Regions, was translated 
also into Russian. 

eu-LISA
Translation undertaken for the European 
Agency for the operational management 
of large-scale IT systems in the area of 
freedom, security and justice (eu-LISA) 
increased in 2015 and included budgetary 
documents, the eu-LISA approach to 
multilingual practice, the work programme, 
the activity report and a number of lists of 
national authorities which have access to 
data in certain information systems (SIS II, 
Eurodac). The documents were translated 
into all EU languages. 

With eu-LISA as the 2015 chair of the 
Justice and Home Affairs (JHA) network, 
the agency launched their new video 
entitled ‘Our bonds are our strength’ 
in November explaining how the JHA 
agencies fight against organised crime 
and tackle issues such as terrorism, 
cybercrime, human and drug trafficking 
while respecting personal freedom and 
protecting fundamental rights. The video 
is envisaged to be subtitled in 2016.

EU-OSHA
The European Agency for Safety and 
Health at Work (EU-OSHA) more than 
doubled its translation volume in 2015. 
This was mostly due to the agency’s 
requests for translation of the content 
of their newly designed website via the 
Centre’s web upload service established 
in 2015. In addition, the agency ordered 
translations for campaign material 
(‘Healthy workplaces for all ages’), 
brochures, e-Facts, topic and country 
reports, administrative documents, such 

as the annual activity report, programming 
documents, agenda/minutes of meetings, 
conference material, corporate 
presentations, survey documents, and 
tender specifications. Many documents 
were translated into all EU languages plus 
Norwegian and Icelandic. There were also 
requests into other non-EU languages 
such as Azerbaijan, Armenian and Arabic. 

Particularly fruitful was the cooperation 
with the agency’s Head of Communications 
in the framework of the EU agencies’ 
Heads of Communication and Information 
Network (HCIN). The Centre and EU-
OSHA jointly presented two examples 
of good practice at the meeting of the 
HCIN in Dublin in February: their work 
on the planned integration of EU-OSHA’s 
multilingual thesaurus of approximately 
1 400 key terms with the interinstitutional 
terminology database IATE and the 
Publications Office’s EuroVoc thesaurus; 
and the enhanced workflow for web 
translation. As the latter was considered to 
be of special interest to the EU agencies, 
which have been requested to find ways of 
making their websites more multilingual, 
the HCIN agreed to update the chapter 
‘Translation practice / Multilingualism’ 
of the Communication Handbook for EU 
Agencies with information summarising 
the EU-OSHA/CdT experience in this field. 
The updated Handbook chapter including 
the EU-OSHA example was submitted 
to Eurofound, the EU Agencies’ Network 
coordinator in 2015.

 Ê Presentation on how the Centre handles EU-OSHA’s 
web translation requests

Eurofound
2015 was a very special year for 
the European Foundation for the 
Improvement of Living and Working 
Conditions (Eurofound): not only did the 
Foundation celebrate its 40th anniversary 
with numerous publications and events, in 
February it also took over the coordination 
of the Network of EU Agencies from the 
Fundamental Rights Agency (FRA), who 
had been coordinating the Network in 
2014. 

Translation activities followed the scheme 
of previous years in line with Eurofound’s 
multilingual policy, with executive 
summaries being the bulk of the work. The 
Foundation also requested translations of 
its publication ‘Foundation Focus’, the 
report summarising the 2015 results of 
the sixth European Working Conditions 
survey, administrative documents, such 
as the annual report (Yearbook), annual 
work programme, budget, recruitment 
procedures, website content, agenda/
minutes of meetings. Most of the material 
was translated into all EU languages. The 
Working Conditions survey report was 
also made available in a series of non-
EU languages, such as Montenegrin, 
Macedonian, Russian, Serbian, Albanian 
and Turkish.

Eurofound’s Head of Communication was 
interviewed in the third issue of the Centre’s 
in-house newsletter ‘Insights/ Insides’, 
thus providing a valuable overview of 40 
years of the agency’s work and bringing it 
closer to the Centre’s staff.

 Ê Brochure published by Eurofound on the occasion of 
its 40th anniversary
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European Supervisory Authorities 
(ESAs)

EBA

A large part of the work for the European 
Banking Authority (EBA) in 2015 was 
English language editing. This covered 
a range of documents, including 
consultation papers, draft regulatory or 
technical implementing standards for 
submission to the European Commission 
before adoption and other studies of the 
financial markets. Representatives of the 
Centre’s English translators and editors 
took part in a workshop on editing with 
EBA policy experts in May 2015 at the 
Authority’s offices in London. The purpose 
of this workshop was to increase the 
understanding of each other’s working 
methods and expectations, to share 
information, good practices and feedback 
on editing and to discuss ideas and 
identify improvements in this area. This 
technical session was followed by a 
debriefing meeting with the EBA Directors 
and Heads of Unit. As a result of this 
encounter, both parties agreed on specific 
editing conventions, on regular updates 
to the EBA style guide as well as on the 
creation of templates for legal documents. 

Throughout the year, the Centre 
translated EBA guidelines into all official 
EU languages. These were systematically 
reviewed by the national authorities and 
the Centre was asked to analyse the 
feedback and provide final versions for 
publication on the EBA website.

 Ê EBA offices at Canary Wharf in London

EIOPA and ESMA

In early 2015, the Centre completed a very 
large translation project for the European 

Insurance and Occupational Pensions 
Authority (EIOPA) on Solvency II4 begun 
in December 2014. A conference call took 
place in February to discuss the details 
of this project. Other guidelines and 
administrative documents were translated 
during the year. At the interinstitutional 
meeting of Polish terminologists, an expert 
from the Polish Financial Supervision 
Authority recommended by EIOPA talked 
about her experience with the Solvency 
II legislation and the specificities of 
vocabulary used in this field.

For the European Securities and Markets 
Authority (ESMA), the Centre continued 
to translate guidelines on various aspects 
of the securities’ markets and some 
administrative documents. The feedback 
provided by ESMA on the Centre’s 
translations was processed in the same 
way as for EBA.

Europol
The number of translations carried out 
for the European Police Office (Europol) 
remained stable. The documents 
translated included minutes of the Joint 
Supervisory Board, the report Victims 
of trafficking in human beings – a data 
protection perspective, a catalogue of 
operational and strategic products and 
services, replies to the Court of Auditors 
and correspondence concerning legal 
matters. Source languages were English, 
Spanish, German, Greek and Slovak.

A Europol delegation visited the Centre’s 
HR section in March for a general 
presentation on the implementation of 
the Commission’s Sysper II system at the 
Centre.5

F4E
A limited number of documents was 
sent for translation, mainly letters, press 

4 “The Solvency II Directive (2009/138/EC) is an EU 
Directive that codifies and harmonises the EU insurance 
regulation. This primarily concerns the amount of capital 
that EU insurance companies must hold to reduce the 
risk of insolvency.” [See: https://en.wikipedia.org/wiki/
Solvency_II_Directive]
5 See page 19 for further information on Sysper II.

releases and replies to the final report of 
the European Court of Auditors. Originals 
were in English and Spanish, with very 
few documents translated into a bigger 
number of languages.

In April, two representatives of the 
Centre’s staff committee attended the 
29th meeting of the Assembly of Agencies 
Staff Committees (AASC), which was 
held at the premises of Fusion for Energy 
(F4E) in Barcelona. 

FRA
Translation activities of the European 
Union Agency for Fundamental Rights 
(FRA) were comparable to the previous 
year and were linked to topics of concern 
to the general public which were high 
on the political agenda (migration crisis, 
security in times of terrorism, fundamental 
rights protection, violence against women, 
inclusion of minorities). The main types 
of documents, translated exclusively 
from English, were topical reports (e.g. 
the stock taking reports), newsletters, 
press releases, material for meetings/
conferences, web content, speeches, 
corporate brochures, the FRA Annual 
Report, and administrative documents, 
such as the consolidated annual activity 
report, strategic and programming 
documents, minutes of meetings and 
correspondence. German and French 
were the main target languages. 

Two major projects were the ‘Handbook 
on European law relating to the rights of 
the child’ and the ‘Handbook on access 
to justice in Europe/on European law 
relating to access to justice’, which are 
joint publications of FRA and the Council 
of Europe. 

To help make its work more accessible to 
a wider audience, FRA added pages with 
key information about the agency and 
its work in all 24 official EU languages 
to its website and launched a new 
version of its Charterpedia tool, featuring 
comprehensive information about the EU 
Charter of Fundamental Rights in all 24 
official EU languages.

 Ê The FRA Charterpedia tool

Frontex
The volume translated for the Agency 
for the Management of Operational 
Cooperation at the External Borders 
of the Member States of the European 
Union (Frontex) increased considerably 
in 2015 compared to the previous year. 
Translations included the agency’s work 
programme and general report into all EU 
languages, two codes of conduct for all 
persons participating in Frontex activities 
into Bulgarian, and some documents of 
an administrative nature into English. 
Source languages were English, Greek 
and Italian. The agency announced its 
intention to move towards a multilingual 
website.

INEA 
The Innovation and Networks Executive 
Agency (INEA; formerly the Trans-
European Transport Networks Executive 
Agency – TEN-T EA) increased its overall 
volume compared to the previous year 
by requesting mainly translations in the 
context of the Transport Calls for Proposals 
2014 (Connecting Europe Facility 2014-
2020) and several documents concerning 
consolidated financial statements.

OHIM
As in past years, OHIM remained the 
Centre’s main client in terms of volumes 
for translated and edited documents and 
Community Trade Marks and Designs. 

The ex-post quality control exercises 
carried out on the translation of 
administrative documents and trade 

marks, as well as on the editing of 
opposition and cancellation decisions 
revealed the Centre’s continued efforts to 
deliver quality products. 

The Centre carried out four quarterly ex-
post quality check (EPQC) exercises in 
relation to the translation of Community 
trade mark translations, covering up to 
54 language pairs. About 86 man-days 
were dedicated by the Centre to these 
ex-post quality checks. The number of 
errors showed some fluctuation, but with 
an average of 0.78% when measured 
at segment level, the error rate was 
significantly less than the maximum 
threshold of 1.5% set in the 2015 Work 
Programme.

Communication with OHIM continued 
to be robust, constructive and much 
appreciated. Monthly videoconferences 
were held between OHIM and the Centre, 
and linguists and managers from both 
sides met on several occasions to discuss 
working methods, writing conventions, 
quality assurance matters and project 
related topics. Relations between the 
Centre’s Coordinator for OHIM and the 
staff from OHIM’s Linguistic and Logistics 
Area on the many documents sent for 
translation or editing remained intense 
throughout the year.

In February, a delegation from OHIM,

 including the new Alternate Member of the 
Centre’s Management Board, visited the 
Centre for two days in order to strengthen 
the relationship between the two agencies 
and to better understand how the Centre 
works and the constraints it faces in its 
daily operations. 

A member of the Centre’s Terminology 
Coordination Team visited OHIM in 
June to discuss the Office’s ongoing 
terminology projects. 

In a bilateral meeting following the 
eCdT Client Portal testing and feedback 
collection exercise organised by the 
Centre in April6, topics such as possible 

6 See page 24  for further information on this exercise.

adaptations to the Centre’s workflow for 
the handling of Client Satisfaction Forms 
(CSFs) as well as the OHIM guideline 
terminology project and technical matters 
relating to file processing were discussed.

A member in charge of Linguistic 
Workflow Management within OHIM’s 
Linguistic and Logistics Area (Customer 
Service Department) attended the second 
Translation Contact Network meeting held 
in November and gave a very welcome 
presentation on OHIM’s experience with 
the Centre’s new subtitling service. In the 
framework of the network of EU Agencies, 
OHIM produced a video about the 
agencies (‘40 years – 40 EU Agencies’), 
which was one of the 19 videos subtitled 
by the Centre for OHIM in 2015. 

 Ê OHIM congratulates the Centre on its 20th 
anniversary

Ombudsman
As in previous years, the majority of texts 
sent for translation by the European 
Ombudsman included summaries of 
decisions on complaints, the annual 
report and correspondence. Most of the 
documents were translated from English 
into all other EU languages. There was 
also a significant number of source texts 
concerning national Ombudsmen in EU 
languages other than English. Of special 
importance were translations of the 
European Ombudsman’s speech at the 
9th Seminar of the European Network 
of Ombudsmen held in September in 
Dublin, the ‘Decision of the European 
Ombudsman on internal rules concerning 
disclosure in the public interest 
(‘whistleblowing’) ’, a Users’ Guide on 
the Ombudsman’s database Digest, the 
European Ombudsman’s language policy, 
as well as the updated version of ‘The 
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European Code of Good Administrative 
Behaviour’. The overall translation volume 
was significantly higher than in 2014.

SJU
The number of linguistic services 
requested by the SESAR Joint 
Undertaking (SJU) was slightly higher 
than that of other Joint Undertakings. 
Besides the translation of the budget, it 
also used the Centre’s editing services, 
mainly for tender documents.

SRB
The Centre began working with the 
Single Resolution Board (SRB) in 2015, 
with a translation volume which reached 

1 251 pages, including some English 
language editing. From 2016, the SRB 
is envisaged to request the Centre 
to translate into English a significant 
volume of large documents drafted by 
national resolution authorities in their own 
languages. 

In September 2015, the Centre’s Head 
of the Translation Department visited the 
SRB in Brussels. The goal of the meeting 
with the SRB’s Communications Officer 
and a resolution expert was to foster 
mutual understanding and strengthen 
the new relationship between the two 
agencies, thus facilitating their day-to-
day interaction. The meeting focused 
more specifically on the Centre’s range 
of linguistic services, its pricing structure, 

its turnaround times and its translation 
quality assurance model based on the 
internal revision of translation outsourced 
to contractors. 

The Agencies’ budget publications
As in previous years, the Centre 
continued to coordinate the multilingual 
joint publication of the agencies’ budget 
summaries and amending budget 
summaries as a free service offered to 
its clients. In 2015, in close cooperation 
with the Publications Office, the Centre 
organised publications in January, March, 
April, May, September and December for 
a total number of 91 budget summaries in 
23 languages.

regular cooperation with the other clients

The Centre continued cooperating efficiently with all other clients with the following trend in volumes:

An increase by comparison with the 
previous year was seen with translation 
requests from six clients:

 Î Agency for the Cooperation of Energy 
Regulators (ACER)

 Î Body of European Regulators for 
Electronic Communication (BEREC) 
Office

 Î European Police College (CEPOL)
 Î European Research Council 
Executive Agency (ERCEA)

 Î European GNSS Agency (GSA)
 Î Research Executive Agency (REA)

Translation volumes decreased for the 
following six clients:

 Î Court of Justice of the European 
Union (CJEU) 

 Î Clean Sky Joint Undertaking (CSJU)
 Î European Defence Agency (EDA)
 Î Electronic Components and Systems 
for European Leadership Joint 
Undertaking (ECSEL JU)

 Î Fuel Cells and Hydrogen Joint 
Undertaking (FCH JU)

 Î Innovative Medicines Initiative Joint 
Undertaking (IMI JU)

There were no translation activities 
for the Committees (Committee of the 
Regions / European Economic and 
Social Committee), the Directorate-
General for Translation of the European 
Parliament, the European Union Satellite 
Centre (EUSC), the European Judicial 
Cooperation Unit (Eurojust), and MAOC, 
the Maritime Analysis and Operation 
Centre (Narcotics).

terMinology work

The Centre continued to enlarge its terminology resources with a view to increasing the quality and consistency 
of the translations it provides to its clients. The following terminology projects were completed in 2015:

 Î ECHA 1: ECHA-term (http://echa-
term.echa.europa.eu/) was enlarged 
with 50 new entries in the biocides 
field in 23 languages and imported 
into ECHA-term.

 Î EMCDDA: the multilingual collection 
was completed with 53 new entries 
in 25 languages (EU languages, 
Norwegian and Turkish). The data will 
be available in IATE for consultation 
and used for term recognition in 
incoming documents in 2016.

 Î FRA: LGBTI terminology project. 60 
new specialised entries created. All 
languages were validated by FRA’s 
experts and will be available in IATE 
in 2016.

 Î EMA: The EMA glossary validated by 
the national authority was completed 
in Croatian and imported into IATE in 
January 2015.

 Î EIB: completion of the EIB English-
French-German terminology in 
Swedish (384 terms)

 Î EASO: completion of 96 English 
terms into French at the request of the 
client. After validation by the client, 
these terms will be imported into IATE.

The Terminology Coordination Team also 
worked closely with the following clients, 
providing specific support and advice:

 Î EIGE: linguistic and technical advice 
on the Gender Equality Thesaurus 
project. This involved reporting 
existing double entries in IATE and in 
the FRA LGBTI terminology project. 
The multilingual stage of the project is 
foreseen for 2016.

 Î OHIM Guidelines: key terminology 
extracted from OHIM Guidelines. 
Definitions are being finalised before 
validation by OHIM. The multilingual 
stage is foreseen for 2016.

 Î EEA: extraction and definition of 500 
new terms for the GEMET Thesaurus. 
Creation of hierarchical relations 
of the concepts. Translation of key 
concepts into the 24 EU languages.

 Î EBA/EIOPA/ESMA: 190 terms 
selected from key EBA documents 
were sent to the client for validation 
before completion into EU languages. 
New EIOPA and ESMA terms will be 
selected in 2016. 

 Î ECHA 2: 35 new terms have been 
extracted from the Guidance 
documents and will be completed in 
23 languages in 2016.

 Î EDPS: 85 entries from key regulations 
and annual reports in English 
were validated by the EDPS. The 
multilingual part will be completed in 
2016.

 Î EU-OSHA: two-fold project consisting 
in: 1) a multilingual thesaurus (about 1 
400 entries in 22 languages) that will 
link IATE and EuroVoc (the thesaurus 
created by the Publications Office 
used for indexing Europa.eu, EUR-
Lex and the EU-Bookshop) and 2) the 
expansion of the microthesaurus with 
new concepts. The projects are on 
hold by the client until further notice. 

 Î Agencies’ names: harmonisation of 
the entire collection of agency names 
in IATE with the Interinstitutional Style 
Guide. This collection is managed by 
the Centre. 

The following project was also launched 
in 2014 and was ongoing at the end of the 
year: 

 Î ECB: the ECB sent a corpus of 
2 477 entries in 24 languages to the 
Centre for analysis and feedback with 
a view to sharing the data in IATE in 
the near future. ECB terminology is 
available for consultation in Quest.

Client specific terminology collections in 
IATE have been integrated in the new 
computer-assisted translation tool SDL 
Trados Studio and allow powerful quality 
control functionalities.7 The Centre’s 
Terminology Coordination Team and IATE 
Team worked closely together to ensure 
the appropriate integration with IATE of 
the new term recognition and term verifier 
modules.

The clear interest of clients for ontology/
taxonomy projects (EMCDDA and EEA 
projects foreseen for 2016) will allow the 
Centre to broaden its service coverage 
and delivery formats (SKOS, RDF).

The second CdT Terminologists Away 
Day was organised in November to 
address the main topics of interest to the 
terminologists, namely:

 Î the terminology priorities and the 
assessment of the methodologies and 
working methods for terminology work 
at the Centre; 

 Î EurTerm, the online platform and 
communication platform for EU 
terminologists; 

 Î the key role of terminology in 
translation quality and the efforts 
that shall be invested to guarantee it, 
namely through the maintenance of 
existing collections;

 Î IATE2: presentation of the project plan 
and the development of functionalities 
foreseen for 2016;

 Î ODR/ADR: presentation of the project 
(foreseen for 2016) and the legal 
aspects to take into consideration; 

 Î Tools: problems encountered, 
improvement proposals, suggested 
developments.

7 See page 24 of this report for further information on 
the new CAT tool.
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second Meeting of the centre’s translation contact network

The second meeting of the Translation Contact Network, set up in 2014 to foster information exchange and 
best practice sharing between the Centre and its clients, took place on 24 November in Luxembourg and was 
attended by 16 client representatives.

In his opening speech, the temporary 
Director outlined the main changes 
deriving from the Centre’s new Strategy 
2016-2018 ‘Moving Forward’. He put 
special emphasis on the ongoing review 
of the Centre’s pricing policy in the light of 
the regular use of translation memories, 
and the need for the Centre to work on 
new services, such as web localisation. 

The Head of the Translation Support 
Department elaborated this topic further 
in his presentation, focusing on workflow 
and technological changes. He presented 
the new price list for 2016 and announced 
upcoming projects such as the Online 
Dispute Resolution (ODR) project for 
DG JUST, the ERA project (4th Railway 
Package) and IATE2. 

A central topic on the agenda was the 
presentation of the revamped Client Portal 
under the new eCdT translation workflow 
management system by the eCdT Project 
Manager and eCdT Project Officer. The 
presentation was followed by a live demo 
of the tool, in which the clients actively 
participated with numerous questions and 
comments. 

The morning ended with a presentation of 
the future web localisation project by the 

Centre’s business developer. This project 
is envisaged to streamline the workflow 
for translation of clients’ websites. 

The Centre’s client coordinators and staff 
from the Demand Management Section 
joined the meeting in the course of the day 
in order to be able to exchange information 
on ongoing and future translation projects 
with their client counterparts.

Operational matters and sharing of best 
practice were on the agenda for the 
afternoon: 

The Head of the Demand Management 
Section, supported by a member of 
the Language and Technology Support 
Section, provided the top 8 tips for smooth 
request handling; the Head of the External 
Relations and Communication Section 
presented the points to remember for 
dealing with translation feedback and gave 
an overview of how the Centre intends to 
develop the system for measuring and 
handling client satisfaction in the coming 
years.

The programme continued with a 
presentation of EIGE’s Gender Equality 
Glossary and Thesaurus project by the 
Publications and Editing Officer of the 

European Institute for Gender Equality. 

A member responsible for linguistic 
workflow management in the Linguistic 
and Logistics Area of OHIM’s Customer 
Services Department then shared the 
Office’s experience with the Centre’s video 
subtitling service which was launched in 
2015. 

The day ended with a presentation of 
the Centre’s approach to translation 
revision by the Head of Romance and 
Mediterranean Language Group. The 
overview aimed to raise awareness of 
what translation revision means to the 
Centre and to provide those involved in 
translation quality checks by clients or by 
Member State authorities with a checklist 
of elements to focus on during their 
translation review process.

All in all, it was a very informative event 
that gave rise to lively debate. The 
participants very much appreciated 
and valued the exchange of views. The 
Centre committed to providing additional 
client presentations, best practice sharing 
and round-table discussions at the next 
meeting in autumn 2016.

the centre as sysper ii advisor

 Ê SYSPER II view

The Centre has had for many years a unique access among EU agencies 
to the Commission’s HR management application Sysper.

In the aftermath of the European 
Commission’s decision to provide Sysper 
II to interested agencies, the Centre took 
the initiative to organise presentations on 
its use to colleagues from other agencies, 
with a view to showing them the benefits 
of the tool.

In 2015, the Centre organised three 
presentations, with the participation 
of Europol, Eurofound, EASA, ESMA, 
EIOPA, EFSA, ETF, EEA, Cepol and 
EFCA, thus becoming de facto an informal 
inter-agency trainer on this subject. The 
presentations touched upon the basic 
principles on the use of Sysper II and the 
IT infrastructure needed and included a 
more detailed analysis of the different 
modules used by the Centre.

inter-agency exchanges

The Centre participated in a number of workshops organised by different agencies throughout the year in order 
to foster the exchange of knowledge and the sharing of best practice.

Innovative communication and 
cooperation tools 

In May, the Centre’s webmaster 
attended the workshop on ‘Innovative 
communication: data visualisation’ co-
organised by the EMCDDA, ETF and 
EMSA in Lisbon. It looked at the practical 
steps involved in designing visual stories. 

The second workshop, which was co-
organised by the Publications Office and 
Eurofound in Luxembourg in September, 
explored the link between e-publications 
and search engine optimisation including 
the PO’s citation services. 

Crisis Communication 

The Centre’s Head of Legal Affairs 
attended the workshop on crisis 
communication organised by Europol in 
July in the Hague. The main objective was 
to discuss and share EU agencies’ crisis 
communications plans or policies, to define 
key stakeholders and communication 
channels in a crisis situation and to 
develop a ‘crisis decision matrix’.

Internal Communications 

Following a teleconference in May, the 
Internal Communication Community 
of Practice (ICCP) established by the 
Heads of Communication and Information 
Network (HCIN) met in Brussels in 
September for a hands-on workshop 

looking at how to build a successful 
Internal Communications strategy within 
the agency context. The workshop was 
attended by a member of the Centre’s 
External Relations and Communication 
Section.

Web Managers Network 

The HCIN’s web managers network met 
in Dublin on 1-2 October. The agenda 
covered topics such as customer relations 
management, email tools and search 
engine optimisation, with workshops on 
Drupal, SharePoint and social media. 
The event was attended by 42 online 
communication professionals from 
29 agencies, including the Centre’s 
webmaster.

Translation Quality Assurance
sTaTus of implemenTaTion of The 
TranslaTion QualiTy assurance 
acTion plan (TQaap)
At the end of 2014, the Centre had 
adopted a new Translation Quality 
Assurance Action Plan (TQAAP) 
for 2015-2016. In the Centre’s Work 
Programme 2015, the achievement rate 
target for the TQAAP had been set at 
50%. By the end of the year, almost 
50% (49.4%) of the plan had been 
implemented.

The focus was placed on the extensive 
training provided to the in-house 
translators when migrating all language 
teams to SDL Studio at the beginning of 
2015. New quality assurance tools were 
also deployed together with the new CAT 
tool, with client-specific term bases, as well 
as preferred and prohibited terminology 
identified in client feedback. The creation 
and consolidation of linguistic resources 
(bilingual aligned reference corpora) was 
also one of the priorities for 2015, with 

a view to adapting them for use in SDL 
Studio and the WorldServer tool deployed 
to manage the Centre’s translation 
memories. All in-house translators 
received training on subtitling techniques 
and were taught how to use the software 
package deployed at the Centre to provide 
the new subtitling service to clients.

 Ê eCdT Client Portal presentation at Translation Contact Network meeting
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Other measures included in the TQAAP 
2015-2016 were also implemented in 
2015, such as an audit of an external 
service provider. The ex-post quality 
check of Community Trade Marks (CTMs) 
was also extended to 10 new language 
combinations, in agreement with OHIM, 
bringing the number of language pairs 
which undergo ex-post quality checks 
to 54. Progress was also made with the 
tests carried out with the Centre-specific 
machine translation engines made 
available by the Commission’s DGT.8

hanDling clienT feeDback: csf 
sTaTisTics 
In 2015, a total of 2 188 Client 
Satisfaction Forms (CSFs) were 
processed by the Centre. EMA, EBA, 
OHIM and ECHA were the clients who 
most regularly provided feedback on 
translation and editing jobs delivered. 
The overall return rate was 2.7%9, i. e. 
lower than in the previous year (2 281 
CSFs; return rate: 3.8%). 

The spread over the four satisfaction 
categories (very satisfied; satisfied; fairly 
satisfied; not satisfied at all) was as in the 
figure below.

The main weakness areas identified in 
the CSFs were terminology, inaccuracy, 
mistranslation and omissions followed by 
style issues.

As in previous years, quarterly CSF 
analysis meetings were organised to 
review the feedback received and to 
define follow-up actions for quality 
improvement throughout the translation 
process. 26 quality improvement actions 
were defined, out of which 57.6% were 
implemented in 2015. 88.8% of the actions 
carried over from the previous year were 
closed. Overall, the actions covered the 
following:

8 See page 27 for further information on machine 
translation.
9 This percentage reflects the return of CSFs for all jobs 
delivered regardless of whether they are calculated in 
pages, entries, man-days or minutes. If the calculation 
is made for jobs counted in pages excluding Community 
trade marks (translation, editing, modification and 
revision), the return rate is 5.36%.

 Î template proposals for and mark-up 
of template text in source documents 
before assignment to translators;

 Î targeted terminology projects and 
document alignments;

 Î continuous training of the technical 
team on complex file formats;

 Î procedure to optimise the file delivery 
phase;

 Î expert training on the different subject 
matters of the Centre’s clients or in 
the linguistic field;

 Î the need for more context and 
instructions from clients for web label 
translations to avoid mistranslation;

 Î SDL Trados open door sessions 
organised by the Language and 
Technology Support Section (LTS) 
in order to allow translators to clarify 
language-specific questions arising 
from the use of the tool;

 Î for specific clients, seminars with 
targeted national authorities involved in 
the review of the Centre’s translations 
to discuss work procedures, quality 
feedback and terminology matters.

Following up on the conclusions reached 
at the brainstorming workshop organised 
in June 2014 on the existing state of 
play of measuring and handling client 

satisfaction at the Centre and the ways to 
move forward, further reflections on the 
topic took place throughout the year which 
involved both in-house and different client 
meetings. As a result, it was decided that 
rather than having a feedback handling 
workflow separate from the request 
handling workflow, the aim will be to 
have a simplified and enhanced feedback 
workflow fully integrated in the eCdT 
Client Portal. 
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 Ê Weakness areas identified in the CSFs

Surveys
clienT sTaTisfacTion survey 2015
In autumn, the Centre conducted its general client satisfaction survey 2015 which had at 59.3% the highest 
response rate ever since the Centre started to run surveys in 2004 (2004: 52%; 2008: 57%; 2011: 50%; 2013: 
41.5%). The survey outcome was reviewed by the Centre’s management and clients and staff were informed 
accordingly.

Main conclusions

 Î Client priorities in descending order of 
importance continue to be: deadlines, 
pricing, and quality of relations (all 
at the same level), closely followed 
by quality of translations, language 
combinations and formatting.

 Î Clients continue to consider overall 
relations with the Centre as being 
excellent or quite good (96.8%), 
while overall satisfaction regarding 
the reliability of service has slightly 
decreased (by 2%). 

 Î Clients’ satisfaction with the quality 
of the Centre’s translations has 
significantly increased (by roughly 
89.5% for the response option ‘very 
satisfied’ compared with the results of 
the 2013 survey). This equally applies 
to the translators’ understanding and 
use of clients’ technical language, 

where the increase in clients’ 
satisfaction is around 37.4% for 
‘very satisfied’. However, individual 
comments still indicate that the main 
areas of concern are terminological 
consistency and readability.

 Î While clients rate the Centre’s 
responsiveness to any translation 
request, quality, financial or other 
issue as high, they continue stressing 
‘flexibility to discuss upcoming 
requests and deadlines’ as the 
topic of most importance. In the 
respondents’ opinion, the Centre 
should communicate in a timelier 
manner when a delivery date cannot 
be respected.

 Î A large proportion of clients seem to 
be ‘entirely satisfied’ with the range 
of services offered by the Centre. 
Nevertheless, as for the evolution of 
translation needs, there is a certain 

trend among clients towards more 
efficient use of budgetary resources 
by producing shorter documents to 
be translated into more languages, 
more web content and more digital 
publications. Seven clients mention 
additional services, among which 
‘tool for management of multilingual 
websites’ is the one of highest interest.

 Î Compared with previous surveys, there 
is a higher number of respondents 
who know that their organisation can 
benefit from a discount for scheduled 
documents and who confirm that they 
‘make use of the forecast mechanism 
as much as possible’. 

 Î Satisfaction with the balance 
between quality of service and price 
has increased. The explanations of 
the Centre’s pricing structure are 
perceived as clear by most of the 
respondents. The need to review 

 Ê Number of CSFs received from clients (2011-2015)

 Ê Clients’ satisfaction with overall relations

 Ê Clients’ satisfaction with translators’ understanding and use of technical language  Ê Clients’ satisfaction with the overall balance between quality of service and price 

 Ê Clients’ satisfaction with linguistic quality of translations
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prices (as remarked by several 
clients in this survey) is being 
considered by a Working Group set 
up by the Centre’s Management 
Board10 to this effect. 

 Î The replies reveal that the Centre 
should make adjustments to 
invoices and translation statistics by 
providing more details in line with 
client requests.

 Î The Centre should further enhance 
its communication and information 
exchange with clients. It should 
raise awareness of its policies and 
services for clients. 

 Î Clients requested improvements to 
the Client Portal in order to make the 
tool more user-friendly. The Centre’s 
IT Department is currently working 
on the Portal as part of the eCdT 
project, taking into consideration the 
feedback gathered from clients. 

 Î Remarks made by the respondents 
to this survey also clearly indicate 
the need to review and update the 
feedback workflow for all parties 
involved. This will be studied and 
implemented in the coming year in 
the framework of the e-CdT project. 

Action plan

Based on the survey conclusions, the 
Centre’s management approved an 
action plan which will be implemented 
over the next two years (2016-2017) and 
which places a clear focus on: 

 Î translation quality assurance, 
especially measures for consistent 
use of terminology and for tailoring 
drafting styles to different types of 
publications and media; 

 Î actions to raise awareness of and 
promote the Centre as a language 
service provider; 

 Î investing in new services and 

10 See under “STATUS OF IMPLEMENTATION OF 
THE ACTION PLAN 2014-2015 RESULTING FROM 
THE GENERAL CLIENT SATISFACTION SURVEY 
CONDUCTED IN 2013” on page 23 of this report.

formats to better respond to future 
client needs; and finally 

 Î enhanced information and advice to 
clients on any matter surrounding 
the management of their multilingual 
communication projects.

follow-up survey on eu 
agencies’ approaches To 
mulTilingualism anD acTions 
achieveD in line wiTh The ouTcome

As part of the annual work 
programme of the EU Agencies’ 
Heads of Communication and 
Information Network (HCIN), the 
Centre conducted a follow-up survey 
on the EU Agencies’ approaches to 
multilingualism11. 

The survey consisted of two questions 
and was launched with the dual aim of:  

1) collecting information on the Agencies’ 
progress towards a multilingual policy/
practice and creation of a multilingual 
website in line with the recommendations 
endorsed by the Heads of Agencies on 
the outcome of the 2014 survey, and

2) identifying the elements of these two 
topics (multilingual policy/practice and 
multilingual website) for inclusion in the 
chapter entitled ‘Translation practice / 
Multilingualism’ of the Communication 
Handbook for EU Agencies. 

The outcome and conclusions of the 
survey were presented at the HCIN 
meeting in October 2015.

CONCLUSIONS

 Î The survey response rate was 
42.5% which was lower than in the 
2014 survey (51.4%).

 Î Given that 47% of the Agencies 
which replied to the survey in 2014 
did not react to the 2015 follow-up 
survey and that 41% of those who 
responded in 2015 participated for 

11 More information about the previous survey 
conducted in 2014 can be found in the Centre’s 
Highlights of the year 2014 report.

the first time, it was unfortunately 
impossible to draw up a reliable 
statement regarding the progress 
being made by the EU Agencies 
towards multilingualism.

 Î While more than half of the 
respondents confirmed that they have 
a multilingual policy in place, in 2015 
there was a decrease of ‘yes’ replies, 
10%, compared with 2014.

 Î One of the recurring remarks made by 
24% of the respondents in the 2015 
survey, as a reason for not having a 
multilingual policy in place, was that 
English was the working language 
used in their fields of activity.

 Î Even though 47% of the respondents 
stated that they do not have a 
multilingual policy in place, in general 
the agencies seem to translate into 
a series of pre-defined languages 
a limited number of documents to 
achieve their mission.

 Î As in 2014, the number of respondents 
in 2015 who confirmed that their 
website is not multilingual was slightly 
higher than those who said they have 
a multilingual website in place.

 Î The responses given about the type 
of content and the languages into 
which websites are translated reveal 
a wide variety of approaches among 
the agencies.

 Î The survey showed that despite 
the fact that respondents recognise 
the importance of multilingualism 
in the framework of the EU, when it 
comes to making their website more 
multilingual, 24% of the respondents 
explicitly state that they do not 
consider moving in this direction. 

 Î It is clear from the agencies’ 
responses that the lack of financial 
and human resources are the most 
common reasons for not making their 
websites multilingual.

 Î Finally, from those who replied to 
the question, it seems that ‘Drupal’ 
is becoming the most widely used 
platform for multilingual websites, 
followed by ‘SharePoint’.

As a follow up to the survey, the Centre 
took the lead for the update of the chapter 
‘Translation practice / Multilingualism’ 
of the Communication Handbook 
for the EU Agencies. The update, 
which was achieved with the valuable 
contributions of the EMCDDA, EU-
OSHA and Eurofound, includes, among 
other changes, information on elements 
recommended for inclusion in an agency’s 
multilingual practice/policy, advice on how 
to measure the return on investment in 
multilingualism, as well as on managing 
a multilingual website, building on the 
recent positive cooperative experience 
between EU-OSHA and the Centre in this 
field. The document was made available 
to the EU Agencies via the HCIN extranet. 

In order to comply with the Commission’s 
Roadmap for EU Agencies12 and with the 
recommendations endorsed by the Heads 
of Agencies following the 2014 survey, the 
Centre prepared a document outlining its 
multilingual practice for its website, social 
media and corporate publications.13 

sTaTus of implemenTaTion of 
The acTion plan 2014-2015 
resulTing from The general clienT 
saTisfacTion survey conDucTeD in 
2013
2015 was the second and final year 
for implementation of the action plan 
resulting from the general client 
satisfaction survey 2013. By the end 
of 2015, 70% of the actions14 had been 
implemented.

Apart from the two actions closed in 2014 
(the call for tenders for translation service 
providers in the financial field, and the 
organisation of specific training courses 
for translators in the financial and medical 

12 ‘Roadmap on the follow-up to the Common Approach 
on EU decentralised agencies’ (http://europa.eu/
agencies/documents/2012-12-18_roadmap_on_
the_follow_up_to_the_common_approach_on_eu_
decentralised_agencies_en.pdf)
13 See page 34 more information on this document.
14 The plan was composed of four actions (translation 
quality assurance; forecasting and pricing; invoices and 
statistics; Client Portal improvements) with a total of nine 
sub-actions.

field), the following actions started in 2014 
were completed: 

 Î the integration of client-specific 
glossaries into the new SDL Trados 
Studio environment rolled out to all 
language teams in the first half of 
2015;

 Î the implementation of particular 
quality assurance features in the new 
SDL Trados Studio;

 Î the review of a number of pre-
processing file activities in view of the 
implementation of SDL Trados Studio;

 Î the review of the Centre’s pricing 
structure via the establishment of a 
Management Board Working Group 
mandated to ‘draw up one or a few 
proposals for revising the Centre’s 
pricing structure, taking into account 
the effects of introducing tools 
that promote the extensive use of 
translation memories in the translation 
of documents. This or these proposals 
will cover how to take the number of 
pre-treated pages into account for 
the purposes of invoicing and setting 
translation deadlines and how to 
handle the management of the request 
on the client side while ensuring the 
necessary margins for quality control.’ 
 
At its meeting in October 2015, the 
Management Board adopted a lower 
price for the Centre’s editing service, 
which came into into effect on 1 
January 2016.

The remaining 30% are actions linked 
to the development of the eCdT Client 
Portal15:

 Î certain improvements to the request 
module suggested by clients in the 
survey; 

 Î the review of the publication structure 
of invoices and statistics published on 
the portal; and 

 Î the adaptation of the forecasting 
template available on the portal.

15 See page 24 for further information on the eCdT 
project.
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Workflows, tools and services: optimisation and innovation
clienT porTal

Main figures

In its fifth year of operation, the Centre’s 
Client Portal recorded 11 492 orders. 
81 960 individual jobs were delivered 
through the portal. By the end of the 
year, the number of registered users 
had risen to 1 159. As in previous years, 
the Centre’s IT Service Desk provided 
regular functional and technical support 
to the users. 100 support requests were 
processed by the team during 2015.

New releases

Client Portal improvements are regularly 
reviewed by the Centre’s IT Steering 
Committee in line with the overall IT 
project plan. Two major releases were 
implemented in 2015 relating to changes 
in the Centre’s pricing policy adopted by 
the Management Board.

Throughout the year, the IT Development 
Team worked on Client Portal updates 
deriving from the eCdT project and 
impacting in particular on the request 
module. 

ecDT
The first version of eCdT, the new 
translation workflow management 
platform, was released in May 2015 for 
the Centre as its own internal client. The 
eCdT platform includes three modules, i.e. 
a Client Portal, a workflow management 
system and a Freelance Portal. The 
second version of eCdT went live in 
February 2016.

In addition to the development of the 
three modules, the Centre added some 
extra features to eCdT in order to meet 
several additional needs that arose in 
the course of the year. For example, the 
Online Dispute Resolution (ODR) project 
required the development of a business-
to-business solution to enable the ODR 
platform to interact directly with eCdT. 
Adjustments were made to integrate SDL 
WorldServer into the system in order to 
manage translation memories. 

 Ê Representatives from four clients volunteered for 
testing the eCdT Client Portal

In April 2015, representatives from four 
clients volunteered to test the eCdT 
Client Portal: OHIM, EMA, ECHA and 
Frontex. Their valuable feedback enabled 
the Centre to optimise the functioning of 
the new client interface and to make the 
necessary adjustments in line with the 
clients’ needs.

sDl TraDos sTuDio

The migration from Trados 2007 to SDL 
Trados Studio 2014, the new computer-
aided translation (CAT) tool, started in 
2014 with the Estonian team. By May 
2015, the tool had been installed on the 
work stations of all the Centre’s translation 
teams. 

A two-and-a-half-day training session 
was provided to all in-house translators 
on SDL Trados Studio. Several rounds 
of testing, involving translators/revisers, 
translation workflow administrators 
(Demand Management Section), 
specialised technicians of the Language 
and Technology Support Section and 
developers of the IT Department, were 
organised by the Project Management 
Office before and between each migration 
step in order to ensure the stability of 
the Centre’s workflow tool which is a 
prerequisite to maintaining continuity of 
service and the systematic and automated 
feeding of translation memories.

The Translation Support Department 
has been pre-processing all translation 
requests with SDL Trados Studio 
2014 since May 2015 in accordance 
with a recommendation issued by the 
Internal Audit Service of the European 
Commission.

In general, the use of the new CAT tool 
resulted in positive feedback from the 
different translation teams. They now work 
in an integrated and unique interface, 
which manages translation memories, 
terminological resources, multiple preview 
features and many other resources.

speech recogniTion

In 2015, the Centre explored the language 
technology market to identify and examine 
the potential use of automated speech 
recognition (ASR) tools within its subtitling 
workflow. 

In early June, the Centre welcomed two 
researchers working for the Centre for 
Translation Studies of the University of 
Leeds who gave presentations on this 
topic.

In November, the Centre signed a pilot 
agreement with a Spanish university for 
the provision of remote video transcription 
services. The purpose is to speed up 
the pre-processing of the files, i.e. the 
rendering of roughly 85% of the speech 
in written text. The pre-processed files 
are imported into the subtitling tool to 
be edited by a proofreader, before being 
sent to captioners as a reliable reference 
material.

web localisaTion

Encouraged by the recommendations 
of the European Union on accessibility16 
and multilingualism17, the Centre identified 
web localisation as a key new service for 
clients. It is currently defining an optimised 
environment to manage the multilingual 
content of clients’ websites. 

16 http://europa.eu/abouteuropa/accessibility/index_
en.htm
17 ‘Roadmap on the follow-up to the Common Approach 
on EU decentralised agencies’ 

*

 Ê eCdT requests list
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 Ê Second release of ECT newsletter 

iaTe
Together with 
representatives 
from the European 
C o m m i s s i o n , 
the European 
Parliament and 
the Council, 
the Head of the 

Translation Department, who was the 
acting IATE Tool Manager until May 2015, 
gave a joint presentation on IATE and 
interinstitutional cooperation in the field of 
terminology at the meeting of the Executive 
Committee for Translation (ECT) in May 
2015. In their joint presentation, the 
speakers provided an overview on what 
the IATE terminology database is, how it 
is organised and how all the stakeholders 
(terminologists and translators from all the 
participating institutions) contribute to its 
worldwide success. With over 40 million 
queries in 2015, the public version of IATE 
is undoubtedly a very popular and useful 
tool in the translation world.

IATE 2 takes off

 Representatives from the different IATE 
partners in Luxembourg and Brussels 
met regularly for progress reports and 
discussions on the IATE 2 project. The 
objective is to fully redevelop the IATE 
tool with modern technologies, improved 

features and new functionalities for better 
terminology management and to cover 
the evolving working methods of the IATE 
partners.

A project plan with the different work 
packages and modules was presented 
by the Centre’s IATE tool manager 
to the ICTI Coordination Committee - 
Translation (CCT) in October, together 
with an implementation schedule. The first 
milestone will be a prototype with basic 
features (search, export, edit, validation, 
entry creation, basic user management, 
basic statistics, history and audit) by the 
end of next summer. The prototype will 
be made available to users for extensive 
testing. Advanced features (collaborative, 
communication and terminology project 
management among them) will then be 
added and IATE 2 should be completed 
by the end of 2017.

As a first step, the IATE 2 Data Entry Task 
Force, created by the IATE Management 
Group, analysed how the IATE 2 search 
module should be redesigned. The 
Centre’s IATE Support & Development 
Team also presented tests carried out 
on different text indexing technologies 
in view of improved linguistic support 
(i.e. stemming). The Task Force also 
worked on the revision of the IATE data 
structure. The main changes will concern 
the storage, reuse and verification of 
references (such as CELEX numbers 
and URLs); a different approach to 
store ‘lookup forms’ as terms for easier 
integration in CAT tools; an automatic 
quality indicator that will show the added 
value of an entry; and enhanced cross-
references.

machine TranslaTion

  In 2015, the Centre made progress in 
the area of machine translation (MT). 
In June, it organised a workshop on 
machine translation in order to examine 
the current situation with respect to 
the European Commission’s MT@EC 
system, to discuss quality issues and the 
evaluation of MT systems. These topics 
were evaluated from the perspectives of 

three stakeholders, namely developers, 
end users and academics. 

Also in June, translators from the Centre 
attended a day-long seminar on machine 
translation at the European Commission, 
facilitated by three trainers from SDL. 
The session comprised an overview of 
MT technology and how to post-edit MT 
output effectively. A hands-on workshop 
took place, where participants worked 
individually and collaboratively on texts 
integrated into SDL Trados Studio that 
had been partially machine-translated.

In December, the Centre’s management 
took part in the MT@Work Conference 
organised by the European Commission’s 
Directorate-General for Translation in 
Brussels. The MT@Work Conference was 
the 4th annual user conference related 
to the secure machine translation use in 
public administrations and the 2015 edition 
aimed to facilitate exchanges among 
professional translation services on topics 
like post-editing, interactive machine 
translation or the integration of MT in the 
CAT environment. Various contributions 
were made by the EU institutions and 
other international organisations, public 
translation services in the Member States, 
universities and commercial stakeholders. 

The possible future adoption of machine 
translation at the Centre will depend on 
a number of factors, ranging from the 
possibility of developing domain-specific 
engines based on clients’ texts to the 
need to train translators to deal with 
machine-translated texts that need to be 
post-edited. The Centre is collaborating 
with the European Commission’s 
Directorate-General for Translation to 
create a number of specific engines 
with some of the Centre’s corpora in the 
medical field. Another sine qua non for 
the adoption of MT at the Centre will be 
the need to integrate it into the translators’ 
CAT environment. Indeed, the end users 
must be able to exploit or disregard MT 
suggestions as easily as accepting or 
rejecting a segment retrieved from a 
translation memory.

ate

Part 3    
THE TRANSLATION CENTRE’S SECOND MISSION:
INTERINSTITUTIONAL COOPERATION 

The Centre is an active participant in interinstitutional cooperation and its 
representatives regularly meet with their colleagues from the translation 
services of the other institutions to discuss common points of interest 
(recruitment, staff exchanges, training, language technology, awareness 
raising, KIAPIs,18 etc.) and take decisions concerning common projects 
(which include interinstitutional tools such as IATE or MT@EC). The 
Centre also exchanges information, expertise and best practices with 
the EU and other translation services of international organisations 
in the framework of the International Annual Meeting on Language 
Arrangements, Documentation and Publication (IAMLADP) and the Joint 
Inter-Agency Meeting on Computer-Assisted Translation and Terminology 
(JIAMCATT). These are the most noteworthy events and achievements in 
2015:

18 KIAPIs – Key Interinstitutional Activity and Performance Indicators

 

icTi
In June 2015, the 
Centre participated 
in the Reflection 
day of the 
Interinst i tut ional 
Committee for 
Translation and 
I n t e r p r e t a t i o n 

(ICTI). The meeting, which was chaired by 
Rytis Martikonis (Director-General of the 
Commission’s DG Translation), took place 
at the Court of Justice in Luxembourg. 
The translation and interpretation services 
of all EU institutions were represented. 
The meeting allowed the participants to 
share information about ECI (Executive 
Committee for Interpretation) and ECT 
(Executive Committee for Translation) 
developments, as well as about the 
forthcoming IAMLADP Annual Meeting. 
Two workshops (on training and on 

language community cooperation) were 
organised to enable the participants 
to discuss how cooperation could be 
improved in these two crucial fields. 

An ECT middle management event took 
place in Luxembourg on 17 September. 
More than 160 managers from the 
European Parliament, the Council, the 
European Commission, the Court of 
Justice, the European Economic and 
Social Committee/Committee of the 
Regions, the Court of Auditors, the 
European Central Bank, the European 
Investment Bank and the Translation 
Centre took part in the event. 
The ECT started to produce trimestrial 
newsletters in 2015. An interview with the 
Centre’s outgoing Temporary Director, 
Ms Marie-Anne Fernández, was published 
in the second release of this newsletter. 

18 KIAPIs – Key Interinstitutional Activity and Performance 
Indicators
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Interinstitutional meeting of Dutch/
Flemish language quality and 
terminology coordinators

The Dutch and Flemish language quality 
and terminology coordinators and the 
heads of Dutch translation services held 
their yearly meeting at the European Court 
of Auditors in Luxembourg in October. 

The focus of the discussions was the 
linguistic variants in Dutch/Flemish, 
with a focus on legal translations. The 
participants agreed that the significant 
cultural differences between Belgium and 
the Netherlands may result in different 
linguistic interpretations of the same 
concepts. They therefore discussed the 
problem of providing clear, uniform and 
accessible translations for the Dutch 
and Flemish public. The advantages and 
disadvantages of double terminology 
or new terms replacing Flemish and 
Dutch variants and other solutions were 
reviewed.

financial seminar for spanish 
TranslaTors

The Centre translates and edits very 
technical and specialised texts for the 
European Banking Authority (EBA), 
the European and Securities Markets 
Authority (ESMA), the European Insurance 
and Occupational Pensions Authority 
(EIOPA) and the Single Resolution Board 
(SRB). In the framework of its life-long 
learning programme, it invited an expert 
from the Centro de Estudios Financieros 
de Madrid and a frequent contributor to 
economic newspapers in Spain to provide 
a tailor made one-week financial course 
in March for in-house Spanish translators 
and participants from other European 
Institutions. The course gave essential 
answers to basic questions such as: the 
financial markets – what they are and 
how they work; banking as an economic 
activity – reasons for its existence; the 
essentials of its functioning; its pivotal 
economic role; steps towards Basel III19 

19 “Basel III is a comprehensive set of reform measures 
designed to improve regulation, supervision and risk 
management within the banking sector.” [See http://www.

and pillars of the banking system; the 
global financial crisis and the subsequent 
European and sovereign debt crises; and 
many other concepts important for the 
correct understanding of financial texts.

 Ê Professor Juan Fernando Robles delivering a 
financial course

inTerinsTiTuTional seminar for The 
romanian language

An interinstitutional seminar for the 
Romanian language took place in 
Brussels in June. The President of the 
Translators´Association from Romania 
was invited as a key speaker, and 
translators from all the EU institutions 
gathered to debate issues such as 
translating for the web, machine 
translation, and quality as an added-value. 

In the first part of the seminar, the key 
speaker gave a detailed presentation 
on new trends in the translation field 
and on the impact technologies have 
on the workflow and on the content of 
the translations. The second part of the 
seminar consisted of two workshops 
dealing with web communication and 
machine translation.

polish inTerinsTiTuTional subTiTling 
seminar 
 In October, the Centre organised a 
seminar on the technical aspects of audio-
visual translation for its Polish translation 
team. The event was also attended by 
linguists from the European Parliament 
and the European Commission. 

investopedia.com/terms/b/basell-iii.asp]

The one-day workshop was facilitated 
by a Polish freelance translator with 
very practical and extensive experience 
of audio-visual translation. In the course 
of the day, the participants analysed the 
structure of films and their components 
(image, sound, storyline etc.) and the 
characteristics of a good audio-visual 
translation. They also took part in a 
practical session in the Centre’s subtitling 
room.

conference on The TranslaTion of 
eu legislaTion in ljubljana

A Slovenian translator from the Centre 
attended a conference on the translation 
of EU legislation in Ljubljana, Slovenia, 
in December. The event was organised 
by the Slovenian language department 
of the European Commission under the 
auspices of the Representation of the 
European Commission in Slovenia. The 
participants came from the Slovenian 
translation units in the EU institutions, as 
well as the national bodies of the Republic 
of Slovenia and Slovenian academic 
circles.  

The conference focused on the drafting 
and adoption of legal texts at the 
Commission, their linguistic aspects 
and translation; the quality assurance 
management throughout the whole 
translation life-cycle; and the corrigenda 
request procedure, both in the pre- and 
post-adoption phases of legislation. 

The meeting was a unique opportunity 
for the participants to strengthen their 
common commitment to excellence in the 
translation of EU legal texts.

To this end, the Centre launched several 
activities with the European Commission 
in 2014 and 2015. One pilot project was 
defined to build specialised MT engine 
prototypes in the medical field, following 
the European Medicines Agency’s 
approval, and to assess to which extent 
such tools could be used by in-house 
translators as complements to more 
traditional Computer-Assisted Translation 
tools. Two prototypes were built and 
tested in 2015. 

Technology waTch as a Tool for 
innovaTion

The Centre continued to take part in the 
interinstitutional Language Technology 
Watch (i2LTW) network. This network is 
mandated by the Coordination Committee 
- Translation (CCT) to pool information on 
available language technologies collected 
by partner EU institutions; to forecast 
technologies likely to be used in areas of 
interest to the Committee of Translation 
and Interpretation (ICTI); and to 
disseminate information to the appropriate 
levels of the ICTI institutions in order to 
allow them to efficiently and effectively 
meet the challenges of translation and 
multilingual communication resulting from 
global technological changes in the area 
of language applications.

In March 2015, the network organised 
a workshop during which presentations 
were given by translators from all the 
institutions who were accompanied 
by technologists. The objective was to 
follow, from a translator’s point of view, 
the life cycle of a translation request in an 
institution from the moment the customer 
asks for the translation to the moment the 
customer receives his/her translation(s). 
The Centre was represented by several 
staff members, including a translator 
of the Estonian language team, the 
Head of the Language and Technology 
Support Section as well as a member of 
the Computer Assisted Translation (CAT) 
tool team who gave an overview on the 
Centre’s workflow and the integration 
of SDL Trados Studio into the Centre’s 
environment. 

Another aspect widely discussed by this 
interinstitutional network at the end of 
2015 was the move to an ‘end-to-end 
XML multilingual document production 
process’. The objective would be to deliver 
high quality multilingual documents while 
reducing overall costs and processing 
times.

meeTings wiTh The publicaTions 
office

The Centre attended the seminar for EU 
agencies organised by the Publications 
Office (PO) every year in April with the 
aim to provide the agencies with latest 
news on its services. Besides this event, 
the Centre met the PO twice bilaterally 
to discuss the possibility of working 
more closely together on EU Agencies’ 
publications being translated by the 
Centre and laid out and published by 
the PO. A collaborative platform being 
developed by the PO seems a promising 
tool, especially in the field of InDesign 
files, which might be shared with the 
Centre. 

inTerinsTiTuTional meeTings of 
TerminologisTs

Given the importance of terminology in the 
highly specialised fields of the Centre’s 
clients, the Centre’s terminologists in 
the different language teams continued 
to have regular exchanges with their 
counterparts at the translation services 
of the EU institutions. The Centre hosted 
three events at its premises:

 Î In April, the 23rd interinstitutional 
meeting of Polish terminologists, 
which was also attended by the 
heads of Polish language units of the 
EU institutions and an expert from the 
Polish Financial Supervision Authority 
recommended by EIOPA; 

 Î In October, for the third time, the 
interinstitutional meeting of Estonian 
terminologists, which, in addition to 
the participants from the European 
institutions, welcomed guests from 
the Institute of the Estonian Language 
(Tallinn) and the Estonian University 
of Life Sciences (Tartu);

 Î In October, the Interinstitutional 
Terminology Group for German (ITD), 
which brings together terminologists 
and colleagues who are interested 
in, or work with, terminology from 
EU institutions and bodies and from 
different member state authorities 
and organisations. 

Presentations were given on the way the 
Centre manages terminology and the data 
it imports into IATE, with a special focus 
on Agency names. Other topics covered 
were harmonising linguistic practices; 
suggestions for translating problematic 
terms; interinstitutional information 
exchanges on upcoming training sessions 
and seminars; the efficient use of term 
bases in SDL Trados Studio; and future 
IATE developments. 

 Ê Meeting of Estonian terminologists
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europe Day

On 9 May 1950, French Foreign Minister 
Robert Schuman gave a vibrant address 
at the French Ministry of Foreign 
Affairs, setting in motion the ultimate 
establishment of the European Union. To 
commemorate what is now remembered 
as the ‘Schuman Declaration’, the 
European Institutions organise every year 
around 9 May various cultural activities in 
different European cities.

As in previous years, on 9 May 2015, 
the translation services of the European 
institutions and the Translation Centre 
shared a joint stand installed in the 
European Village in the city of Luxembourg. 
Under the slogan ‘Translating for Europe 
– Traduire pour l’Europe – Übersetzen für 
Europa’, the EU officials provided visitors 
with information on multilingualism in 
Europe, recruitment procedures, freelance 
translation work and traineeships.

 Ê Marie-Anne Fernández, the former Acting Director of 
the Centre, with two translators at the Europe Day stand

jiamcaTT

In January 2015, the first preparatory 
meeting for the annual United Nations 
and International organisations’ 
JIAMCATT (Joint Inter-Agency Meeting 
on Computer-Assisted Translation and 
Terminology) meeting took place at 
NATO’s Headquarters in Brussels.

The representatives from the Centre’s 
Language and Technology Support 
Section gave a presentation on CAT tools 
and terminology, focusing on the tools 
developed by the IATE team to allow IATE 
export and re-import into the translation 
memory system used by the translators.

The meeting concluded with several 
recommendations, such as the partner 
organisations being strongly encouraged 
to publish their corpora and terminology 
in order to contribute to research efforts 
and the further development of effective 
machine translation systems. The 
participants were also invited to seek 
ways to share knowledge and information 
regularly throughout the year. 

iamlaDp 

IAM
LADP

Annual Meeting – Geneva, 15-17 June 
2015

The 2015 International Annual Meeting on 
Language Arrangements, Documentation 
and Publication (IAMLADP) was hosted 
by the World Intellectual Property 
Organization (WIPO) in Geneva from 
15 to 17 June 2015 and attended by over 
100 participants from around 50 different 
EU and international organisations, 
including the Centre.

The overall objective of IAMLADP is to 
enhance the efficiency, quality, cost-
effectiveness of conference, language 
and publishing services within each 
participating organisation, by offering their 
managers a unique forum where they can 
exchange information, share experiences 
on policies and practices, pool resources 
for tasks of common interest, and promote 
training and exchanges of staff.

Prior to the Annual Meeting, the Centre’s 
Head of the Romance and Mediterranean 
Language Group attended the meeting 
of the IAMLADP Working Group on 
Language Services, which took place 
in February 2015 at the headquarters of 
the World Meteorological Organisation in 
Geneva. The participants discussed the 
latest reports of the various task forces 
of the Working Group, the mechanisms 
for data gathering and benchmarking at 
IAMLADP level, and the challenges faced 
by language services. 

Part 4   
OTHER EXTERNAL OUTREACH ACTIVITIES

The Translation Centre maintains contacts with educational bodies in order 
to raise awareness about the translator’s profession in the EU context; 
attract interested students in view of future traineeships, recruitment or 
calls for tender; ensure that its translators are trained with respect to 
terminology, specialised languages, new CAT tools, etc.; create networks 
of academic researchers and teachers who can provide advice in specific 
areas; and increase the visibility of the Centre. Similarly, contacts with 
translators’ professional associations and language services of specific 
organisations are important to benchmark working methods and 
exchange know-how. This chapter summarises the highlights in the area 
of external outreach other than interinstitutional cooperation.

conTacT wiTh member sTaTe 
universiTies

Transius Conference on legal 
translation, University of Geneva

 The Head of the Translation Department, 
accompanied by one of the Centre’s 
French translators, made a presentation 
on the Centre during one of the round 
tables about ‘Managing translation teams 
and assuring quality at international 
organisations’ at the conference 
organised in June by the Centre for Legal 
and Institutional Translation Studies 
(Transius) which is part of the Faculty 
of Translation and Interpreting of the 
University of Geneva. The conference 
was organised with the support of the 
IAMLADP Universities Contact Group. 

Oxford Global Languages Symposium, 
Oxford University

In September, the Head of the Translation 
Department was invited by Oxford 
University Press (OUP) to attend a 
symposium which OUP organised to 
launch the Oxford Global Languages 

initiative.20 He acted as the facilitator 
of a session on ‘Semantic networks 
in language’, a plenary session which 
covered how languages can be linked 
semantically and the value of these 
resources for language research. 

Colloquium on ‘Translation and 
interpreting at a crossroads’, 
Université catholique de Louvain

The Université Saint‑Louis Bruxelles 
and the Université catholique de Louvain 
co‑hosted an international colloquium 
in November on the new institutional, 
scientific and technological challenges 
facing translation and interpretation in this 
ever‑evolving world. The Centre’s Head 
of the Translation Department opened 
the second day of the colloquium with 
a presentation entitled ‘Translating for 

20 Oxford Global Languages is a major new initiative 
at OUP which will enable millions of people across 
the globe to find answers online to everyday language 
questions in order to communicate more clearly in a 
variety of languages. For the first time, large quantities 
of quality lexical information for 100 of the world’s 
languages will be systematically created, collected and 
linked as part of a networked structure, hosted and 
managed in a single interlinked repository.
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European Agencies: new needs, new 
challenges’, which focused on how the 
Centre innovates in response to its clients’ 
needs. 

Seminar at the Institut für 
Translationswissenschaft, Leopold-
Franzens-Universität, Innsbruck

In November, the Leopold-Franzens-
Universität in Innsbruck, Austria, invited 
the Head of the Translation Department to 
give a seminar on the Centre’s activities 
to its translation students. Around 80 
students and teaching staff attended 
this presentation, entitled ‘Translation 
and Terminology for decentralised EU 
Agencies’.

visiT from a german sTuDy group

In the framework of a one-week 
educational stay in Luxembourg organised 
by a political scientist on behalf of the 
Lohmarer Institut für Weiterbildung e.V., 
a group of 15 German citizens visited the 
Centre in September. Representatives of 
the Centre’s German team provided an 
overview of how the Centre contributes 
to multilingualism in the EU by catering 
for the translation and other language 
services needs of its 61 clients.

visiT of The korea legislaTion 
research insTiTuTe

In November, the Centre welcomed a 
delegation from the Korea Legislation 
Research Institute (KLRI), whose 
representatives took the opportunity of a 
visit to the EU institutions to learn more 
about how the Centre deals with large 
volumes of translations from and into both 
EU and non-EU languages. 

Representatives from the Centre’s 
Translation and Translation Support 
Departments provided the guests with a 
general overview of the Centre’s activities 
and mission, focusing on the Centre’s 
specific business model and on its reliance 
upon a large network of specialised 
contractors selected via thematic calls 
for tenders. The special role played by 
the Centre with regard to interinstitutional 

cooperation in the field of terminology was 
also underlined. 

 Ê Building of the Korea Legislation Research Institute 
(KLRI)

visiT of The presiDenT of The 
inTernaTional feDeraTion of 
TranslaTors (fiT)
In December 2015, the Centre welcomed 
the President of the International 
Federation of Translators (FIT), which is 
the voice of associations of translators, 
interpreters and terminologists around the 
world, for a lecture entitled ‘Translation as 
a commodity?’

In his stimulating presentation, the 
President focused on the paradigm shifts 
caused by the introduction of computer-
assisted translation tools (including 
machine translation) and concluded that 
the intervention of a human translator, 
who carefully checks and reworks the 
translations produced with the help of a 
machine, is essential to make the outputs 
fit for the intended purpose. 

Trainees aT The cenTre

With a view to establishing contacts 
with Member State universities, the 
Centre published a call for traineeships 
in February 2015 to recruit university 
students or young professionals following 
postgraduate studies. Following a 
selection procedure, four trainees 
joined the Centre during the year: three 
translators (Finnish, Greek and Slovenian) 
and one linguist specialised in machine 
translation tools.

In line with its second mission of 
interinstitutional cooperation, the 
Translation Centre arranged 11 
information sessions for 268 trainees 
from the European Commission and the 
European Parliament. These visits help 
to raise the Centre’s profile and enable 
networking with students who may be 
interested in working with the Centre in 
future (recruitment, calls for tender, etc.).

 Ê Trainees from the European Commission and the 
European Parliament visiting the Centre

The cenTre on The raDio

 On the occasion of International 
Translation Day celebrated each year 
on 30 September, French radio station 
Euradionantes spoke to the Head of the 
Translation Department. The purpose of 
this radio station is to ‘build today’s and 
tomorrow’s Europe of culture and people, 
and to live and promote Europe in all its 
dimensions’.

During the interview, Thierry Fontenelle 
explained the Centre’s main role, which 
is to help EU agencies communicate with 
Europe’s citizens in their own language. 
He stressed that the Centre’s approach is 
based on multilingualism which lies at the 
heart of the EU’s founding treaties.

Part 5   
EXTERNAL COMMUNICATION

sTaTisTics on The use of The 
cenTre’s public websiTe

In order to be close to the European 
citizen, the Centre’s website is available 
in 24 EU languages, as recommended by 
the European Commission’s Roadmap 
for a Common Approach towards EU 
Agencies.21 In 2015, the website recorded 
93 000 visits. The most consulted pages 
were those related to job and traineeship 
opportunities and calls for tenders. Visitors 
predominantly browsed the website in 
English, but also in Spanish, French, 
Italian and Portuguese to name the five 
most requested languages. 

cdt.europa.eu

 Ê The Centre’s website

The cenTre on facebook

The CdT community on Facebook 
continued to grow in 2015 to reach almost 
5 000 fans. The people who ‘liked’ the 
Centre’s page are mostly interested in job 
opportunities and calls for tenders. They 
also had great interest in the activities of 

21 ‘Roadmap on the follow-up to the Common Approach 
on EU decentralised agencies’ 

the Centre and the world of translation 
in general. The page serves not only 
as a link between translators, linguists, 
students and academics, but also with the 
Centre’s clients and other EU staff. 

facebook.com/translationcentre

 Ê The Centre on Facebook

The cenTre on The europa websiTe

In line with the EU agencies’ objectives 
of increasing their visibility and promoting 
their added value, the Centre updated its 
page on the Europa website.

h t t p : / / eu ropa .eu /abou t -eu /agenc ies /
regulatory_agencies_bodies/policy_agencies/
cdt/index_en.htm

 Ê The Centre on Europa.eu website

http://cdt.europa.eu
http://www.facebook.com/translationcentre
http://europa.eu/about-eu/agencies/regulatory_agencies_bodies/policy_agencies/cdt/index_en.htm
http://europa.eu/about-eu/agencies/regulatory_agencies_bodies/policy_agencies/cdt/index_en.htm
http://europa.eu/about-eu/agencies/regulatory_agencies_bodies/policy_agencies/cdt/index_en.htm
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The Translation Centre’s organisation chart on 04/01/2016
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ANNEXES
publicaTions

New Strategy 2016-2018: Moving 
Forward 

In 2015, the Centre implemented its work 
programme based on the Strategy 2012-
2015 ‘Embracing the Challenges’. The 
Centre also published its Strategy 2016-
2018: ‘Moving Forward’.

http://cdt.europa.eu/FR/documentation/
Pages/The-centre-s-strategy.aspx

 Ê The Centre’s Strategy 2016-2018

The Translation Centre – a practical 
guide for clients 

The publication entitled ‘The Translation 
Centre – a practical guide for clients’ was 
updated in 2015 to reflect changes in the 
Centre’s pricing structure and service 
offer. The document is available on the 
Client Portal as a guidance and reference 
tool for clients when placing requests.

 Ê The Centre’s practical guide for clients 
 - online version

The language hub – the Centre’s client 
newsletter – Fifth edition

The Centre presented the latest issue of 
its client newsletter ‘The language hub’ 
at the Management Board meeting in 
October. The issue focused on eCdT, the 
Centre’s agreement with the European 
Commission’s Directorate General for 
Justice for the language services to be 
provided in the framework of the Online 
Dispute Resolution (ODR) platform, the 
launch of IATE 2.0, and the outcome of 
the follow-up survey on EU agencies’ 
approaches to multilingualism. Finally, it 
paid tribute to Marie-Anne Fernández, the 
former Acting Director who retired in July 
2015. The newsletter was made available 
to clients on the Client Portal.

Editorial
It is with much enthusiasm that I have 
taken up my tasks as Temporary Director 
of the Translation Centre. In the year of 
its 20th anniversary, the Centre is going 
through a crucial phase, with many 
changes already in place and many 
more to come over the months ahead 
of implementing our new Strategy 2016-
2018, significantly entitled ‘Moving 
forward’. Some of the most important 
changes concern new translation tools, 
new workflow management systems, 
adaptations to organisational structures, 
new challenging projects, and further 
fine-tuning of our business and pricing 
model; all of which have to be put in place 
during the normal course of business of 
providing quality translations and other 
language services to our clients. While 
I recognise that changes are never 
easy, I am fully confident that with its 
experienced, professional staff the 
Centre will manage to move forward 
into the right direction.

In this newsletter, as in previous 
editions, we have placed the focus 
on changes in our organisation 
(change of Director, a new Head of the 
Translation Support Department), as 
well as ongoing and upcoming projects, 
such as the new translation workflow 
management system (eCdT), the Online 
Dispute Resolution (ODR) platform, 
web localisation, and IATE 2. We have 
included an article on how we share our 
experience on SYSPER II with other 

EU agencies and we also provide an 
overview of the outcome of the follow up 
survey on multilingualism undertaken 
this year by the Translation Centre 
within the framework of the activities of 
the Agencies’ Heads of Communication 
and Information Network (HCIN).

Finally, this newsletter gives us 
an opportunity to look at how the 
Centre has celebrated 20 years of 
commitment to multilingualism within 
the family of EU Agencies. With over 
9 million translated pages and its 
active participation in interinstitutional 
cooperation, the Centre has remained 
fully faithful to its mission over the 
years, which is to support its 61 clients 
in their day-to-day communication to 
the European citizens. There is no 
magic formula – and as our clients have 
clearly understood, in order to reach out 
to every single citizen, information has 
to be made available in the languages 
spoken by the people.

Happy reading!

Benoît Vitale
Temporary Director

The language hub
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 Ê The Centre’s client newsletter ‘The language hub’

The Translation Centre - Leaflets

The general leaflet on the Translation 
Centre was updated to reflect the latest 
organisational changes and statistics.

The Centre published the leaflet ‘The 
Art of Subtitling’ in November 2015. The 
leaflet outlines in brief what the video 
subtitling service entails and how it may 
enhance clients’ outreach and visibility.

cdt.europa.eu/EN/documentation/Pages/
Publications.aspx.

 
 

 The Centre has a little over 200 staff members 

(including slightly more than 100 translators). 

 

 Small language teams: 4-8 in-house translators 

per language.   

 Products offered include translation, 
amendment/modification, editing, revision, 

standardisation, terminology and term lists. 

 

 Around 60% of the work is outsourced to 
freelance translators, most of whom are selected 

through public calls for tender. 
 

 The Centre is actively involved in interinstitutional 

cooperation through the Interinstitutional 
Committee for Translation and Interpretation 
(ICTI). It also participates in the International 
Annual Meeting on Language Arrangements, 
Documentation and Publications (IAMLADP). 

 

 The Centre has a major role in managing the Inter-

Active Terminology for Europe (IATE) database, 

the largest terminology database in the world. 

 

 The Centre has developed a quality 
management model based on three pillars: 
quality prerequisites, quality control and quality 

measurement.  

 One of the most important components of quality 

control is an effective revision method. As a result, 

a ‘Best practices in revision’ seminar has been 

designed and delivered to European and 
international organisations, as well as to 
universities.  

To find out more, contact us at:  
1, rue du Fort Thüngen L-1499 Luxembourg 
Phone : (352) 42 17 111 E-mail : cdt@cdt.europa.eu Internet : http://www.cdt.europa.eu/ 

Facebook :  http://facebook.com/translationcentre  

 

DID YOU KNOW? 
 

 

 

 The speech will be localised and adapted in a 

concise way while still making it readable  

 
 The subtitles will be synchronised with the shot 

changes, images, sound and dialogue 

 
 The Centre’s subtitlers will find ways of achieving 

readability by synchronising the subtitles with the 

speech conveying the ideas in the video 

 
 The country-specific practices of subtitling will be 

respected  

 
 The Centre follows a transparent and cost-efficient 

subtitling production workflow   

 
 The use of state-of-the-art technologies enables 

the production of high-quality video subtitles  

 
 Your video will reach every citizen of the European 

Union and thus enhance your visibility 

 

Enhance your communication 

Streaming videos has become one of the world’s 

most popular means of communication. In web 

content today, educational and/or promotional videos 

are booming. The video production of EU institutions 

and agencies has also grown, as has the desire to 

make their activities more accessible via websites or 

social media such as YouTube, Facebook and 

LinkedIn. These videos should be understood by as 

many citizens as possible without distinction. With 

subtitles, you can give all citizens access to your 

audio-visual material in any language. 

 

FROM SPEECH TO TEXT 

Reach more citizens everywhere  

with subtitling 

12E, rue Guillaume Kroll 

L-1882 Luxembourg-Gasperich 

Tel.: + 352 42 17 11 1 

Email: cdt@cdt.europa.eu 

Internet: http://cdt.europa.eu 

Subtitling is not translation 

SUBTITLING 

TRANSLATION CENTRE 

FOR THE BODIES OF 

THE EUROPEAN UNION 

THE ART OF SUBTITLING 

 

© October 2015 – This content is the intellectual property of the Translation Centre for 

the Bodies of the European Union and may not be copied, reproduced, distributed or 

displayed, even partially, without the Translation Centre's express written permission. 

 Ê The Centre’s general and ‘Subtitling’ leaflets

The Translation Centre’s multilingual 
practice for its website, social media 
and corporate publications

In compliance with the recommendations 
endorsed by the Heads of Agencies 
following the 2014 survey on 
multilingualism, the Centre published a 
document outlining its multilingual practice 
for its website, social media and corporate 
publications. 

cdt.europa.eu/EN/documentation/Pages/
Publications.aspx.

 
  

The Translation Centre’s multilingual 
practice for the internet website, social 

media and corporate publications 

 Ê The Centre’s multilingual practice for its website, 
social media and corporate publications

http://cdt.europa.eu/FR/documentation/Pages/The-centre-s-strategy.aspx
http://cdt.europa.eu/FR/documentation/Pages/The-centre-s-strategy.aspx
http://cdt.europa.eu/EN/documentation/Pages/Publications.aspx
http://cdt.europa.eu/EN/documentation/Pages/Publications.aspx
http://cdt.europa.eu/EN/documentation/Pages/Publications.aspx
http://cdt.europa.eu/EN/documentation/Pages/Publications.aspx
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Community Trade Marks 
63.3% (461 551 pages)

Documents
36.7% (267 667 pages)

Volume per client (in pages)

Total volume: 729 218  pages Volume vs forecast (in pages)

Human and financial resources 2015 (forecast(*) vs actual)

(*) See Annual Work Programme 2015.
(**) Expressed in full-time equivalents (FTE).
(***) Rounded-up figures.

Activities Figure type Human resources (**)(***) Financial resources (***)

Total (%) Total Officials TA CA Title 1 Title 2 Title 3 Total budget Budget (%)

Core operational activity: 
translation

Forecast 64.3% 145.9 31.4 98.5 16.0 16 161 197 3 943 694 16 710 000 36 814 891 75.0%
Actual 66.8% 145.8 27.8 98.8 19.2 15 260 277 4 241 585 12 625 557 32 127 419 73.5%

Support activities
Forecast 26.1% 59.3 13.4 37.9 8.0 4 766 113 1 594 491 809 000 7 169 604 14.6%
Actual 25.1% 54.8 12.2 38.6 4.0 4 882 962 1 585 418 961 757 7 430 137 17.0%

External outreach
Forecast 2.7% 6.2 2.3 3.9 0 815 638 190 709 940 000 1 946 347 4.0%
Actual 2.1% 4.6 2.2 2.4 0 592 018 143 884 729 409 1 465 311 3.4%

Management and super-
vision activities

Forecast 6.9% 15.6 11.9 3.7 0 2 549 452 573 306 0 3 122 758 6.4%
Actual 6.0% 13.0 11.8 1.2 0 2 191 586 502 089 0 2 693 675 6.1%

Grand total
Forecast 100% 227 59 144 24 24 292 400 6 302 200 18 459 000 49 053 600 100%
Actual 100% 218.2 54.0 141.0 23.2 22 926 843 6 472 976 14 316 723 43 716 542 100%
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Documents Trade marks Total

Preliminary draft budget 2015
Initial budget 2015
Amending budget 1/2015
Amending budget 2/2015
Invoiced pages
Translated pages



HIGHLIGHTS OF THE YEAR 2015    Total         number of pages Respect of deadlines 
(in documents) 

Requested deadlines 
(in pages)

Client Satisfaction Forms (CSF)

Translated
(2014)

Translated
(2015)

Tendency Requested Delivered Slow Scheduled Normal Urgent Very urgent Returned Return Rate

ACER Agency for the Cooperation of Energy Regulators 294.0 345.0  48 48 159.5 185.5 ACER

BEREC Office Body of European Regulators for Electronic Communications Office 555.5 613.5  54 54 33.0 580.5 BEREC Office

Cedefop European Centre for the Development of Vocational Training 333.5 522.0  103 103 223.5 251.5 47.0 2 1.9% Cedefop

CEPOL European Police College 195.5 300.5  96 96 11.0 34.5 232.0 23.0 CEPOL

CHAFEA Consumers, Health, Agriculture and Food Executive Agency 785.5 438.5  52 52 11.0 427.5 CHAFEA 

CJEU Court of Justice of the European Union 193.0 13.0  2 2 13.0 2 100% CJEU

Council Council of the European Union 1670.5 2059.5  91 91 29.0 32.5 838.5 1159.5 11 12.1% Council

CPVO Community Plant Variety Office 956.0 962.0  233 233 622.5 333.0 6.5 CPVO

CSJU Clean Sky Joint Undertaking 115.0 23.0  23 23 23.0 CSJU

EACEA Education, Audiovisual and Culture Executive Agency 5232.0 8977.5  691 690 115.0 2542.5 4462.5 1857.5 37 5.3% EACEA

EASA European Aviation Safety Agency 8884.5 1554.0  159 159 11.0 840.0 191.0 512.0 25 15.7% EASA

EASME Executive Agency for Small and Medium-sized enterprises 119.0 1055.0  241 241 10.5 939.0 105.5 EASME 

EASO European Asylum Support Office 11430.5 13512.5  383 365 5713.5 7783.0 16.0 38 9.9% EASO

EC DG-EMPL Directorate-General for Employment, Social Affairs and Inclusion – European Commission 6225.5 5808.5  2443 2440 263.0 5449.5 96.0 42 1.5% EC DG-EMPL

EC DG-JUST Directorate-General for Justice and Consumers – European Commission 648.0  528 528 60.0 588.0 81 15.3% EC DG-JUST

EBA European Banking Authority 7365.0 15993.0  780 747 1037.5 10287.5 3923.5 744.5 500 64.1% EBA

ECA European Court of Auditors 77.5 84.5  18 18 14.0 65.5 5.0 14 77.8% ECA

ECB European Central Bank 1943.5 1369.0  244 219 152.5 857.0 359.5 ECB

ECDC European Centre for Disease Prevention and Control 440.5 1335.5  190 190 698.5 637.0 25 13.2% ECDC

ECHA European Chemicals Agency 27443.0 24952.0  4973 4636 1532.5 22391.0 1028.5 132 2.5% ECHA

ECSEL JU Electronic Components and Systems for European Leadership Joint Undertaking 188.5 143.5  74 74 42.5 101.0 ECSEL JU 

EDA European Defence Agency 108.0 62.0  6 6 62.0 1 16.7% EDA

EDPS European Data Protection Supervisor 5934.5 4052.0  527 527 165.0 3040.0 784.0 63.0 2 0.4% EDPS

EEA European Environment Agency 2201.0 2713.5  364 363 2422.0 291.5 13 3.6% EEA

EFCA European Fisheries Control Agency 1753.0 1287.0  74 71 466.5 381.0 439.5 2 2.7% EFCA

EFSA European Food Safety Agency 1341.0 1322.0  198 198 84.0 7.0 718.5 496.5 16.0 9 4.6% EFSA

EIB European Investment Bank 111.5 92.0  5 5 92.0 EIB

EIGE European Institute for Gender Equality 1463.0 3054.0  155 155 1350.0 1704.0 4 2.3% EIGE

EIOPA European Insurance and Occupational Pensions Authority 2236.5 8768.5  620 614 8677.5 67.0 24.0 31 5.0% EIOPA

EIT European Institute of Innovation and Technology 339.0 525.0  85 85 292.0 230.0 3.0 2 1.9% EIT

EMA European Medicines Agency 31766.5 24782.5  10030 9955 1023.0 17537.0 3188.5 3034.0 665 6.4% EMA

EMCDDA European Monitoring Centre for Drugs and Drug Addiction 2508.5 2924.5  167 167 474.0 2450.5 22 10.3% EMCDDA

EMSA European Maritime Safety Agency 713.0 2181.5  107 107 2181.5 10 7.7% EMSA

ENISA European Union Agency for Network and Information Security 248.5 418.5  89 88 104.5 210.0 102.0 2.0 ENISA

ERA European Railway Agency 7614.0 9356.0  364 363 202.0 4643.5 4154.0 352.5 4.0 80 22.0% ERA

ERCEA European Research Council Executive Agency 79.5 116.0  34 34 11.0 17.0 88.0 ERCEA

ESMA European Securities and Markets Authority 3174.0 2450.5  231 230 195.5 1488.0 767.0 65 25.7% ESMA

ETF European Training Foundation 3064.5 2812.0  264 263 4.0 2025.0 778.0 5.0 ETF

eu-LISA European Agency for the operational management of large-scale IT systems in the area of freedom, security and justice 3395.5 4059.0  198 159 4059.0 eu-LISA

EU-OSHA European Agency for Safety and Health at Work 6872.0 16906.5  1935 1786 2915.0 13600.0 391.5 61 3.2% EU-OSHA

Eurofound European Foundation for the Improvement of Living and Working Conditions 6114.0 3955.5  679 679 3625.0 330.5 Eurofound

Eurojust European Judicial Cooperation Unit 2049.5  Eurojust

Europol European Police Office 783.5 1511.5  119 119 609.0 879.0 23.5 39 32.8% Europol

F4E Fusion for Energy Joint Undertaking 342.0 525.0  42 41 9.5 515.5 F4E

FCH JU Fuel Cells and Hydrogen Joint Undertaking 46.0 13.5  24 24 13.5 FCH JU

FRA European Union Agency for Fundamental Rights 13872.0 13422.5  951 949 21.0 10399.5 2994.0 8.0 7 0.7% FRA

Frontex European Agency for the Management of Operational Cooperation at the External Borders of the European Union 2276.5 6907.5  94 93 1879.5 4970.5 20.5 37.0 2 2.1% Frontex

GSA European GNSS Agency 24.5 57.5  45 45 11.0 46.5 GSA

IMI JU Innovative Medicines Initiative Joint Undertaking 49.5 33.0  22 22 33.0 IMI JU

INEA Innovation and Networks Executive Agency 497.0 654.5  40 40 523.0 131.5 INEA

OHIM Office for Harmonization in the Internal Market (Trade Marks and Designs) - Documents 94603.5 61584.5  10150 9805 22730.5 2.0 31637.0 6770.0 445.0 263 0.5% OHIM

OHIM TM Office for Harmonization in the Internal Market (Trade Marks and Designs) - Trade Marks and Designs 481234.0 461551.0  OHIM TM

Ombudsman European Ombudsman 3095.0 4186.0  759 758 1151.5 1633.0 1115.0 286.5 Ombudsman

REA Research Executive Agency 66.0 152.5  7 7 52.0 100.5 REA

SJU SESAR Joint Undertaking 195.5 398.5  81 80 348.0 50.5 SJU

SRB The Single Resolution Board 1250.5  52 51 2.5 389.0 859.0 1 1.9% SRB

Key figures 2015 per client(*)
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 The speech will be localised and adapted in a 
concise way while still making it readable  
 

 The subtitles will be synchronised with the shot 
changes, images, sound and dialogue 
 

 The Centre’s subtitlers will find ways of achieving 
readability by synchronising the subtitles with the 
speech conveying the ideas in the video 
 

 The country-specific practices of subtitling will be 
respected  

 
 The Centre follows a transparent and cost-efficient 

subtitling production workflow   
 

 The use of state-of-the-art technologies enables 
the production of high-quality video subtitles  

 
 Your video will reach every citizen of the European 

Union and thus enhance your visibility 
 

Enhance your communication 

Streaming videos has become one of the world’s 
most popular means of communication. In web 
content today, educational and/or promotional videos 
are booming. The video production of EU institutions 
and agencies has also grown, as has the desire to 
make their activities more accessible via websites or 
social media such as YouTube, Facebook and 
LinkedIn. These videos should be understood by as 
many citizens as possible without distinction. With 
subtitles, you can give all citizens access to your 
audio-visual material in any language. 
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Reach more citizens everywhere  

with subtitling 
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