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EXECUTIVE SUMMARY 
 
This consolidated annual activity report provides an overview of the Translation Centre’s activity and 
achievements in 2015. The first part of this report, dedicated to the ‘achievements of the year’, presents 
the implementation of objectives and targets set out in the work programme for 2015.  
Considering the importance of its four activities, and in line with the human and financial resources 
foreseen for 2015, the Centre has attributed the following weightings: 

• Core operational activity: language services – 70% 
• Support activities – 18% 
• External outreach and communication activities – 5% 
• Management and supervision activities – 7%. 

On the basis of the end-of-year review performed by the Centre’s management, and applying the new 
weighting factors, the overall implementation of the work programme for 2015 is 83.2%. 
For ‘Core operational activity: language services’, most actions were completed. In terms of volume, 
the Centre translated 729 218 pages against the 769 964 pages forecast in the work programme for 2015. 
However, this represents a decrease of 3.8% compared to 2014 and 9.5% compared to 2013. 
The Centre continued to work in close cooperation with its clients and signed an agreement in July with 
the European Commission Directorate-General for Justice and Consumers (DG JUST) to provide all 
services necessary to cover the translation needs of the Online Dispute Resolution (ODR) Regulation.  
Following the survey on possible new products and services carried out in 2013 and the preparation of 
the video subtitling services in 2014, the Centre produced more than 1 500 minutes of subtitling in 2015. 
The importance of translation quality assurance is evident once again through the many actions dedicated 
to quality improvement and client satisfaction. Almost 50% of the biennial Translation Quality Assurance 
Action Plan (TQAAP) was implemented; 57.6% of the quality improvement actions defined on the basis 
of translation feedback received from clients in 2015 were put in place; and the implementation rate of 
both newly defined actions resulting from client meetings and actions carried over from previous years 
was 65.7%. 
In the field of ‘Support activities’, the following highlights should be noted: the release in May of the first 
version of the eCdT programme – the new translation workflow management system – and the 
development of the necessary features for the management of ODR translation requests. Following the 
investment made in 2014 for the implementation of new computer-assisted translation (CAT) tools and 
translation memories, the Centre started using translation memories extensively for all translation 
requests in 2015. In addition, a new budget planning and monitoring tool was customised to provide the 
functionality for the preparation of a multi-annual budget. 
The Centre’s ‘External outreach and communication activities’ are targeted at client information and 
actions resulting from client surveys and visits. In November, the Centre organised the second Client 
Translation Contact Network meeting which focused mainly on the eCdT Client Portal. On behalf of its 
interinstitutional partners, the Centre continued to manage the world’s largest terminology database – the 
InterActive Terminology for Europe database, IATE, and began to prepare the development of IATE 
version 2.0. The Centre continued to play an active role in the various inter-agency networks and 
conducted a follow-up survey on the EU agencies’ approaches to multilingualism. 
Like all public bodies, the Centre performs a large number of ‘Management and supervision activities’, 
which are also detailed in this report. 
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MANAGEMENT BOARD’S ASSESSMENT OF THE CONSOLIDATED ACTIVITY REPORT 2015 OF THE 
TRANSLATION CENTRE 

 
1. The consolidated activity report 2015 is considered by the Management Board to provide a faithful 

and comprehensive account of the work undertaken by the Centre in 2015. It is pleased to note 
that the majority of the Work Programme for 2015, albeit with a slight decline compared to 2014, 
was implemented (83.2%), in particular the core operational activities (88%). 

2. The Management Board acknowledges the high workload undertaken and congratulates the 
Centre for its commitment and dedication to its tasks and clients and efficiency of service while 
maintaining high levels of quality. 

3. The Management Board is pleased to note that the recommendations of the Assessment 
Committee for the Activity Report 2014 have been taken into account. This especially concerns 
mentioning the weighting together with the implementation rate of the actions within each activity, 
introducing equal evaluation criteria and quality levels for assessing the performance of internal 
and external translators as well as adding the outcome of the benchmarking exercise. 

4. The Management Board welcomes the quality assurance assessment process of external 
translation providers and the measures taken against those delivering poor quality. This confirms 
again the objective of the Centre to deliver translations in line with the highest standards. The 
Management Board further welcomes the intention of the Centre to continue laying due emphasis 
on delivering efficient services and assuring translation quality as well as to review the client 
satisfaction system to enhance partnerships with clients. 

5. The Management Board is satisfied with the agreement signed with the Directorate-General for 
Justice and Consumers which opens additional opportunities and encourages the Centre to 
continue finding new clients. 

6. Part III of the report contains sufficient comprehensive information pertaining to internal controls 
and risk management processes in order to assess their effectiveness. The Management Board is 
pleased with the measures taken to reduce the risks and the progress made to become fully 
compliant with the internal control standards. 

7. Part IV of the report provides the building blocks for assurance. The Management Board notes that 
there are no instances of significant and/or repetitive errors or inadequate/ineffective controls, and 
is satisfied with the progress made regarding the limited number of open recommendations of 
which none are critical. 

 
For the Management Board, 
R.Martikonis 

Chairman   
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INTRODUCTION TO THE TRANSLATION CENTRE 
 
The Translation Centre for the Bodies of the European Union was formally established in 1994 by Council 
Regulation (EC) No 2965/94 of 28 November 1994, as last amended by Council Regulation (EC) 
No 1645/2003 of 18 June 2003.  
 
The Centre’s mission is to provide translation services to the other decentralised EU agencies and assist 
those EU institutions and bodies that have their own translation services in times of peaks in workload. 
Its second main task is to contribute to interinstitutional cooperation between the EU’s translation services 
with the aim of rationalising working methods, harmonising procedures and making overall savings in the 
field of translation. 
 
The Centre’s mandate, mission statements, specific activities/actions and operations are implemented by 
four departments (Translation, Translation Support, Administration and IT) and the Director’s Office. 
 
The clients are the Centre’s raison d’être. By the end of 2015, the Centre’s portfolio consisted of 61 clients. 
On 29 July 2015, the Centre signed a cooperation agreement with the European Commission’s 
Directorate-General for Justice and Consumers (DG JUST) relating to the translation services in the 
context of the Alternative Dispute Resolution (ADR) initiative undertaken by the European Union. The 
agreement covers the preparatory work undertaken in 2015 by both parties and translation of the 
outcomes of the ODR platform as from 2016. 
 
In 2015, the Centre carried out its activities in line with the strategic priorities set out in the ‘Strategy 2012-
2015: Embracing the challenges’. This Strategy contained five objectives, namely: retain the present 
clients; become more competitive; find new clients; become more cost-efficient and effective; and be a 
good employer. The new Strategy, called ‘Moving forward’, covers the period 2016-2018 and consists of 
four strategic objectives which will be implemented as part of the annual work programme 2016 and as 
part of the multi-annual work programme covering the years 2017-2019. These objectives are as follows: 
1) be a trusted client-oriented service provider; 2) achieve excellence by enhancing the Centre's business 
model; 3) be an attractive employer and business partner; and 4) support the creation of interinstitutional 
synergies. 
 
The Centre’s operations are based on annual work programmes divided into the following four activities:  
 
1. Core operational activity: language services 
2. Support activities 
3. External outreach and communication activities 
4. Management and supervision activities. 
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total of 14 clients requested the translation or revision of 88 520 term list entries (excluding 15 855 
Community Designs and 37 798 Euroclass/TMC terms for OHIM) (see figures under 1.3 and 1.4). 
Following the launch of the video subtitling service in January 2015, some 1 623 minutes of subtitling 
were produced for 4 clients, out of which 1 388 minutes were for OHIM. 
 
The Centre works with specialised contractors. As part of the Centre’s quality assurance assessment of 
external translation providers, each translation produced by external translators is revised and evaluated 
by an in-house translator. In 2015, in 97% of these cases, the translations were assessed as being of 
good or excellent quality. 
 
Although the percentage of external translations of poor quality was low in 2015, the Centre took some 
stringent measures against several contractors whose documents were judged to be repeatedly 
unsatisfactory. In 2015, 206 outsourced translations were submitted to the assessment committee 
following an assessment of poor quality by the internal revisers. The results were conclusive as poor 
quality was confirmed in more than 91% of the cases and contractual measures were applied to the 
related contractors. These contractual measures included the termination by the Centre of 13 framework 
contracts. 

Action 1.2 Translate Community Trade Marks (CTM) in accordance with agreed quality 
criteria 

Indicator/Output:   Number of pages of CTMs translated 
Target 2015: 472 638 pages 
Implementation rate: 98% (weighting of the action within the activity: 14%) 
 
Of the total of 729 218 pages translated in 2015, 461 551 pages (63.3% of the total volume) accounted 
for Community Trade Marks, compared with 472 638 pages planned in the work programme for 2015. In 
June, OHIM announced a reduction in pages of Community Trade Marks in their amended budget forecast 
for the year. The fluctuations in forecasts vs actual invoiced volumes are shown in Figure 1.  
 
The Centre delivered the translations of 7.4% of the Trade Marks within a three-day turnaround time, 
exceeding the objective of 7% agreed with OHIM for 2015. All the other Trade Marks were delivered on 
time seven days after their submission. 

Action 1.3 Translate terms for OHIM according to agreed quality criteria 

Indicator/Output:   Number of terms translated 
Target 2015:   39 600 terms 
Implementation rate: 95% (weighting of the action within the activity: 9%) 
 
37 798 ‘Euroclass’ terms were translated for OHIM’s Terminology Maintenance Console.  

Action 1.4 Translate and revise term lists according to agreed quality criteria 

Indicator/Output:   Number of terms translated and revised 
Target 2015:   285 680 terms 
Implementation rate: 31% (weighting of the action within the activity: 9%) 
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A total of 14 clients requested the translation or revision of 88 520 ‘term list’ entries (excluding 15 855 
Community Designs and 37 798 Euroclass/TMC terms for OHIM). Two clients requested the revision of 
term lists (in total 76 terms). 

Action 1.5 Ensure on time delivery of services to clients 

Indicator/Output:   % of deadlines met 
Target 2015:   99% of deadlines met. 
Implementation rate: 97.4% (weighting of the action within the activity: 14%) 
 
The Centre delivered translations to its clients on time in 97.4% of cases.  
 
Around 50.6% of document translations had a normal deadline, while 21% were scheduled and 15.1% 
were urgent. In 2014, these figures were 56.5%, 17.2% and 13.5% respectively.  
 
The ‘slow’ delivery translation service represented 13.1% of the volume of documents translated, a 
percentage similar to 2014 (12.3%). The demand for ‘very urgent’ translation services remained low 
comprising 0.2% of the total translation volume. 

Action 1.6 Implement measures identified in the ‘Translation Quality Assurance Action 
Plan 2015-2016’ 

Indicator/Output:   4 Ex-post quality checks (EPQC) on documents. 
Target 2015:   50% of the Translation Quality Assurance Action Plan 2015-2016 implemented. 
Implementation rate: 100% (weighting of the action within the activity: 14%) 
 
At the end of 2014, the Centre had adopted a new Translation Quality Assurance Action Plan (TQAAP) 
for 2015-2016. In the Centre’s Work Programme 2015, the achievement rate target for the TQAAP had 
been set at 50%. By the end of the year, almost 50% (49.4%) of the plan had been implemented. 
 
The focus was placed on the extensive training provided to the in-house translators when migrating all 
language teams to SDL Studio at the beginning of 2015. New quality assurance tools were also deployed 
together with the new CAT tool, with client-specific term bases, as well as preferred and prohibited 
terminology identified in client feedback. The creation and consolidation of linguistic resources (bilingual 
aligned reference corpora) was also one of the priorities for 2015, with a view to adapting them for use in 
SDL Studio and the WorldServer tool deployed to manage the Centre’s translation memories. All in-house 
translators received training on subtitling techniques and were taught how to use the software package 
deployed at the Centre to provide the new subtitling service to clients. 
 
Other measures included in the TQAAP 2015-2016 were also implemented in 2015, such as an audit of 
an external service provider. The ex-post control of Community Trade Marks (CTMs) was also extended 
to 10 new language combinations, in agreement with OHIM, bringing the number of language pairs which 
undergo ex-post quality checks to 54. Progress was also made with the tests carried out with the Centre-
specific machine translation engines made available by the Commission’s Directorate-General for 
Translation (DGT). 
 
Taking into account recommendation #5 of the Management Board’s assessment of the 2014 Annual 
Activity Report concerning the evaluation criteria for the ex-post quality checks of in-house translations, 
the Centre can confirm that the same quality criteria and categories are used to evaluate the in-house 
translations as those used to assess the quality of outsourced translations. 
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Action 1.7 Monitor translation quality ex-post (documents and CTMs) 

Overall implementation rate: 100% (weighting of the action within the activity: 14%) 
 
Indicator/Output:   Number of ex-post quality checks (EPQC) on documents translated in-house. 
Target 2015:   4 EPQC on documents. 
Implementation rate: 100%  
 
Indicator/Output:   Number of ex-post quality checks (EPQC) on CTMs. 
Target 2015:   4 EPQC on CTMs. 
Implementation rate: 100%  
 
Indicator/Output:   % of translations of documents of excellent, good or satisfactory quality 
Target 2015:   97% of translations of excellent, good or satisfactory quality. 
Implementation rate: 100%  
 
The purpose of the ex-post control of documents translated in-house, which was launched in 2010, is to 
detect possible recurring problems in the translation process and to take the necessary actions in order 
to improve this process. 
 
In 2015, four ex-post controls were carried out by the Centre, i.e. one exercise per quarter, using 
documents from a range of clients representing different domains. These ex-post exercises are carried 
out by external translators chosen from the Centre’s framework contracts. 98% of the documents 
translated in-house were considered of excellent, good or satisfactory quality. The remaining 2% were 
not up to the required standards. They were analysed with the respective teams in order to learn the 
lessons and take corrective actions as appropriate. 
 
As in 2014, ex-post quality checks were also carried out by OHIM in 2015 to assess the quality of the 
administrative translation and proofreading services supplied by the Centre to OHIM, in order to comply 
with OHIM’s international quality certification requirements. Four exercises were completed by OHIM, with 
the following results: 94% (Q4/2014), 98% (Q1/2015), 95% (Q2/2015) and 84% (Q3/2015) of the 
administrative translation found by OHIM to be either excellent or fit for purpose. For proofreading, 100% 
(Q4/2014), 96% (Q1/2015), 100% (Q2/2015) and 100% (Q3/2015) of jobs delivered were found to be 
either excellent or fit for purpose.  
 
As in 2014, four quarterly exercises of ex-post controls of trade mark translations were carried out in 2015 
on nearly 32% of Community Trade Mark translations, covering 54 language combinations. 86 man-days 
were dedicated by the Centre to these ex-post quality checks. 
 
Indicator/Output:   % of errors at segment level in CTM translations  
Target 2015:   <1.5% of errors in CTM segments. 
Implementation rate: 100%  
 
There are three key indicators for EPQC exercises on Trade Marks: error rate by CTM, error rate by 
language combination, and error rate by segment1 (see figure 2). 
 

                                                      
1 A segment is a source text part (usually a sentence or a sentence-like unit) extracted by the translation tool. It is stored 
together with its translation in a database called a translation memory. When the segments reappear in the same or in a new 
document, the translations stored in the memory are suggested to the translator automatically.  
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Further details on the CSF and client-specific CSF figures are presented in the “Highlights of the year 
2015” report. 

Action 1.9 Create terminological glossaries 

Indicator/Output:   Number of glossaries 
Target 2015:   4 glossaries created 
Implementation rate: 100% (weighting of the action within the activity: 1%) 
 
The Centre provided support to terminology requests received from clients (the European Asylum Support 
Office (EASO) and the European Investment Bank (EIB) and carried out four terminology projects for the 
European Chemicals Agency (ECHA) and the European Monitoring Centre for Drugs and Drug Addiction 
(EMCDDA) in 2015, thus meeting the objective set in the work programme. Other terminology-related 
activities were performed in 2015 for clients such as the European Medicines Agency (in Croatian) and 
200 terms were imported or updated in IATE. 
 
In addition, a number of projects launched in 2014 and 2015 will be continued in 2016 for the European 
Data Protection Supervisor (EDPS), the European Food Safety Agency (EFSA), the European Agency 
for Safety and Health at Work (EU-OSHA), the European Union Agency for Fundamental Rights (FRA), 
the Office for Harmonization in the Internal Market (OHIM) and the European Banking Authority (EBA). 
 
Following the implementation of SDL Trados Studio 2014, the new computer-aided translation (CAT) tool, 
all terminology assets have been re-processed so as to make the best possible use of the quality 
assurance features of the tool. 

Action 1.10 Identify and develop new possible products/services 

Indicator/Output:   Status of the new service ‘subtitling’. Status of preparation for one new service to be launched in 
2016. 
Target 2015:   Subtitling launched, 1 new service ready to be launched in 2016. 
Implementation rate: 100% (weighting of the action within the activity: 1%) 
 
During 2015, several videos were processed for various clients such as the Directorate-General for 
Employment, Social Affairs and Equal Opportunities (CCE-EMPLOI), the European Chemicals Agency 
(ECHA), the European Monitoring Centre for Drugs and Drug Addiction (EMCDDA), the Office for 
Harmonization in the Internal Market (OHIM) and with regard to the specific translation service related to 
the scheduled introduction of the EU-wide online dispute resolution platform in Q1/2016.  
 
With regard to the development of other services, the Centre has identified web localisation as a key new 
service for clients. The new web localisation service will combine traditional translation with the 
management of a localisation workflow. The workflow between the Centre and its clients will be done 
through an interface, called the localisation platform, that will be connected to the clients' content 
management systems and to the Centre's in-house translation management system and its linguistic 
resources. 
 
Speech recognition technologies, which are one of the technologies used by the Centre in this framework, 
have turned out to be a field of growing interest for various key stakeholders. Following the presentation 
given by the Centre’s Head of the Language and Technology Support Section on web accessibility and 
on the use of evolving technologies (speech-to-text, text-to-speech and speech-to-speech) at JIAMCATT 
2015, initial contacts in this field were established between the Centre, the Directorate-General for 
Interpretation and Conferences of the European Parliament and the Directorate-General for Interpretation 
of the European Commission. As a first step, it is planned to explore cooperation in these fields in 2016. 
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Action 1.11 Provide DG JUST3 with all services necessary to cover the translation needs of 
the Online Dispute Resolution (ODR) Regulation 

Overall implementation rate: 85% (weighting of the action within the activity: 1%) 
 
Indicator/Output:   Status of implementation of the technical and administrative framework 
 
Target 2015:   Workflow for handling translation requests from DG JUST operational. 
Implementation rate: 80% 
 
Target 2015:   Framework contracts with external service providers signed. 
Implementation rate: 75% 
 
Target 2015:   Staff needed to provide the service recruited.  
Implementation rate: 100%  
 
The agreement signed with the European Commission’s Directorate-General for Justice and Consumers 
(DG JUST) in July covers the preparatory work undertaken in 2015 by both parties and translation of the 
outcomes of the Online Dispute Resolution (ODR) platform as from 2016. 
 
During 2015, the Centre put in place all the necessary workflow requirements in order to be ready for the 
official launch of the ODR platform. The eCdT platform was updated for the management of Business to 
Business requests as validated with DG JUST and to take into consideration the specificities of the ODR 
documents.  
 
The Centre published specific calls for tenders in September 2015 in order to select external service 
providers who will undertake the translation of the final decisions (outcomes) of the Alternative Dispute 
Resolution (ADR) entities. The submission period ended on 12 October 2015 and the opening of the 
tenders took place on 27 October 2015. Where translation requests are made before contracts are in 
place, the Centre will use negotiated procedures. 
 
In mid-2015, the Commission authorised the Centre to recruit additional staff (contract staff) for the 
upcoming ODR initiative. 11 posts were granted to the Centre by the Directorate-General for Budget (DG 
BUDG), comprising three posts for the Translation Support Department and 8 translators for the 
Translation Department. The recruitment procedures started in the second half of 2015 with a view to 
having the additional resources in place by the first quarter of 2016. 
  

                                                      
3 The use of the name DG JUST, formerly known as DG SANCO, reflects the change in the name of the Commission’s 
Directorate-General which took place after the adoption of the 2015 Work Programme. 
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SUPPORT ACTIVITIES 

The Centre has attributed a weighting of 18% to this activity. The overall implementation rate was 64%. 

Action 2.1 Implementation of the eCdT project 

Indicator/Output:   % of implementation 
Target 2015:   100% of each of the following modules implemented and operational: - workflow management, 
internal distribution, externalisation and supplier portal 
Implementation rate: 100% (weighting of the action within the activity: 28%) 
 
The first version of eCdT was released in May 2015 for the Centre as its own internal client. This allowed 
the development team to identify areas of improvement and features that need to be implemented before 
a new version of the system is released for the Centre’s clients.  

As planned in the work programme, the four modules were implemented: workflow management, internal 
distribution, externalisation and supplier portal. 
 
Planning and targets for the eCdT project were modified after the validation of the 2015 Work Programme. 
The following targets were included in the scope of the eCdT project: 
• the Online Dispute Resolution (ODR) project; 
• the integration of SDL WorldServer; 
• the introduction of a quotation system. 
 
Some "quick-wins" were implemented such as the creation of a new role to optimise the management of 
freelance invoicing. 
 
Particularly noteworthy was the eCdT Client Portal testing and feedback collection exercise held in April 
2015 with representatives from four clients who had volunteered for these tests: the Office for 
Harmonization in the Internal Market (OHIM), the European Medicines Agency (EMA), the European 
Chemicals Agency (ECHA) and the European Agency for the Management of Operational Cooperation at 
the External Borders of the European Union (Frontex), as it helped fine-tune the development of the new 
client interface for request management. 

Action 2.2 Negotiate with OHIM the implementation of a 'unified workflow' system for CTM 
management. Depending on the outcome of the negotiations, prepare the legal framework 
with suppliers, and define and develop the corresponding new IT system. 

Overall implementation rate: 0% (weighting of the action within the activity: 17%) 
 
Indicator/Output:   Status of the negotiation  
Target 2015: Done 
Implementation rate: 0%  
The unified workflow project was initiated in 2013 with a view to reducing significantly the time necessary 
for translating trademarks. The negotiations went on for several months and required the investigation by 
the Centre of various technical options. Ultimately, the negotiations did not reach fruition as OHIM 
informed the Centre in September 2015 that it did not intend to proceed with the project. 
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Indicator/Output:   New contracts signed  
Target 2015:   Depending on the outcome of the negotiation, 100% of suppliers’ contracts in line with the 
requirements. 
Implementation rate: 0%  
 
The legal framework had become irrelevant due to the cancellation of the project. 
 
Indicator/Output:   Development rate  
Target 2015:   Depending on the outcome of the negotiations, 100% of the new system developed and tested. 
Implementation rate: 0%  
 
This action had become irrelevant due to the cancellation of the project. 

Action 2.3 Implement tool for the management of calls for tenders 

Indicator/Output:   % of implementation 
Target 2015:   100% implemented.  
Implementation rate: 60% (weighting of the action within the activity: 11%) 
 
The work on the tool has advanced considerably and the first part will be operational in the second quarter 
of 2016. Despite all efforts, the Centre was not in a position to completely implement the tool in 2015. The 
achieved target represents 60% of the required implementation. 

Action 2.4 Customise the budgeting tool to make sure it provides the functionality 
necessary for the preparation of a multi-annual budget 

Indicator/Output:   % of implementation 
Target 2015:   100% implemented for multi-annual programming. 
Implementation rate: 100% (weighting of the action within the activity: 11%) 
 
The target of 100% implementation was reached. The budgeting tool was customised during October-
December 2015 and the multi-annual budget for the period 2017-2019 was prepared using the tool. In 
addition, the tool also provides the budget tables required for the Single Programming Document. 

Action 2.5 Strategy planning and monitoring tool  

Indicator/Output:   % of implementation  
Target 2015:   100% implemented and operational.  
Implementation rate: 20% (weighting of the action within the activity: 11%) 
 
The Centre's approach was to seek to acquire an "off the shelf" strategy and planning monitoring tool. 
Based on the existing framework contracts, a tool was identified and evaluated in terms of its 
functionalities compared to the Centre's requirements. Unfortunately, the combination of the total cost of 
the service as proposed by the provider in its final offer and the non-fulfillment of all the Centre’s main 
requirements resulted in no acquisition being made. The Centre will continue to undertake market 
research in order to identify other tools. 
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Action 2.6 Implement the register of processes, procedures and decisions on the intranet 
in the new document management framework tool  

Indicator/Output:   % of implementation 
Target 2015:   Project Initiation Document (PID) approved by the IT Steering Committee.  
Implementation rate: 100% (weighting of the action within the activity: 11%) 
 
The Centre’s IT Steering Committee approved the project initiation document for the Quality Document 
Repository, which includes the new document management framework tool for the register of processes, 
procedures and decisions on the Centre’s intranet. 

Action 2.7 Replace email system: Phase 3: Deployment of the Microsoft Exchange Mail 
platform.  

Indicator/Output:   % of implementation 
Target 2015:   80% of mailboxes hosted on the new platform.  
Implementation rate: 0% (weighting of the action within the activity: 6%) 
 
Due to the reprioritisation of infrastructure projects and constraints which require the retention of the 
current email system until the internal eCdT portal is completely deployed, this action was postponed. 

Action 2.8 Upgrade to Microsoft Office 2013 (impact study, adaptations, tests, deployment) 

Indicator/Output:   % of implementation of the upgrade of user desktop computers. 
Target 2015:   100% upgraded. 
Implementation rate: 100% (weighting of the action within the activity: 6%) 
 
The Microsoft Office Suite was successfully upgraded to version 2013 in November. This enables the 
Centre to remain compatible with cutting edge technologies in the IT marketplace. The Centre's ODR 
(Online Dispute Resolution) project also benefits from the upgrade to Office 2013 as ODF (Open 
Document Format) files can now be managed. 

 
EXTERNAL OUTREACH AND COMMUNICATION ACTIVITIES 

The Centre has attributed a weighting of 5% to this activity. The overall implementation rate was 72%. 
 

Action 3.1 Implementation of actions stated in the action plan resulting from the general 
client satisfaction survey conducted in 2013 

Indicator/Output:   % of implementation 
Target 2015:   100% of actions implemented.  
Implementation rate: 70% (weighting of the action within the activity: 20%) 
 
2015 was the second and final year for implementation of the action plan resulting from the general client 
satisfaction survey 2013. By the end of 2015, 70% of the actions had been implemented. The remaining 
30% are actions linked to the development of the eCdT Client Portal which will come into effect during 
2016. 
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Action 3.2 Conduct a general client satisfaction survey 2015 and draw up a corresponding 
biannual action plan  

Overall implementation rate: 100% (weighting of the action within the activity: 10%) 
 
Indicator/Output:   Status of survey and action plan  
Target 2015:   Survey conducted, results analysed and presented to management, staff and clients.  
Implementation rate: 100% 
 
Target 2015:   Action plan drawn up and approved by management.  
Implementation rate: 100%  
 
In autumn, the Centre conducted its general client satisfaction survey 2015 which had at 59.3% the 
highest response rate ever since the Centre started to run surveys in 2004 (2004: 52%; 2008: 57%; 2011: 
50%; 2013: 41.5%). The survey outcome was reviewed by the Centre’s management and clients and staff 
were informed accordingly. 
 
Based on the survey conclusions, the Centre’s management approved an action plan which will be 
implemented over the next two years (2016-2017) and places a clear focus on translation quality 
assurance, especially measures for consistent use of terminology and for tailoring drafting styles to 
different types of publications and media; actions to raise awareness of and promote the Centre as a 
language service provider; investing in new services and formats to better respond to future client needs; 
and finally enhanced information and advice to clients on any matter surrounding the management of their 
multilingual communication projects.  
 
Further information on both client surveys is presented in the “Highlights of the year 2015” report. 

Action 3.3 Organise and follow-up visits to/by clients  

Overall implementation rate: 84% (weighting of the action within the activity: 20%) 
 
Indicator/Output:   % of clients met  
Target 2015:   20% of clients met.  
Implementation rate: 100%  
 
Indicator/Output:   Status of follow-up of action items  
Target 2015:   Implementation of action items resulting from client meetings: 50%. 
Implementation rate: 68%  
 
In accordance with the priorities defined in its client visit plan established at the end of 2014, the Centre 
had 18 meetings4 with its clients during 2015. The target in the work programme of “20% of clients met” 
was thus exceeded (29.5%). During 2015, some clients such as the Office for Harmonization in the 
Internal Market (OHIM) the European Medicines Agency (EMA), the European Commission Directorate-
General for Justice and Consumers (DG JUST) and the Consumers, Health, Agriculture and Food 
Executive Agency (Chafea) were met repeatedly in order to follow up on specific projects. In addition, the 
Centre engaged in various activities in the framework of interinstitutional cooperation and in the network 
of EU Agencies. 
                                                      
4 Fifteen meetings were bilateral (in person or via teleconference or videoconference). Three meetings were with several clients 
at a time, such as the eCdT Client Portal feedback collection exercise (four clients, see Action 2.1 in Chapter 2), the annual 
Translation Contact Network meeting (16 clients, see Action 3.4 in this chapter) and the Sysper II demonstration (eight clients, 
see under “Additional activities” in this report). 
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The Centre continued with its policy of organising client seminars for its translators and staff from support 
sections: a language-specific information exchange with two representatives of the European Medicinies 
Agency (EMA)’s German national authorities (BfArM: Bundesinstitut für Arzneimittel und Medizinprodukte 
and PEI: Paul-Ehrlich-Institut) took place in February; a seminar dedicated to the topic of English language 
editing was organised in May for the European Banking Authority (EBA)’s policy experts; and the Director 
of the European Institute for Gender Equality (EIGE) visited the Centre in October to provide an overview 
of her agency and the importance of gender equality.  
 
As a result of client meetings, a total of 23 actions were established. Work continued on 13 actions carried 
over from 2014. The implementation rate of both newly defined actions and actions carried over from 
previous years was 68.4%.  
 
Detailed information on client related activities, interinstitutional cooperation and the network of EU 
Agencies is presented in the “Highlights of the year 2015” report. 

Action 3.4 Organise a second meeting with the network of clients' translation contacts 
established by the Centre in 2014 

Indicator/Output:   Meeting organised 
Target 2015:   Meeting organised. 
Implementation rate: 100% (weighting of the action within the activity: 10%) 
 
Following the establishment of the Translation Contact Network and its successful inaugural meeting in 
December 2014, the Centre organised a second meeting with the clients’ translation contacts on 
24 November 2015. The event was attended by 16 client representatives. The meeting focused on an 
overview of the eCdT Client Portal project and its planned roll-out to clients in 2016 as well as on the 
Centre’s future web localisation service. In order to share good practice, the following topics were also on 
the agenda: the efficient handling of client requests and feedback; translation revision; and presentations 
by the European Institute for Gender Equality (EIGE) on their new Gender Equality Glossary and 
Thesaurus project and by the Office for Harmonization in the Internal Market on the use of the Centre’s 
video subtitling service.  

Action 3.5 Approach new EU bodies to seek a cooperation agreement 

Indicator/Output:   Signature of a cooperation agreement with new EU bodies  
Target 2015:   Cooperation agreement signed. 
Implementation rate: 100% (weighting of the action within the activity: 10%) 
 
In addition to signing an agreement with the European Commission Directorate-General for Justice and 
Consumers (DG JUST), two new Joint Undertakings were contacted to see if they were interested in 
working with the Centre: Bio-Based Industries Joint Undertaking (BBI JU) and Shift2Rail Joint 
Undertaking. At the end of 2015, replies from these potential clients were pending. 
 
The Centre was approached by the European Schools Brussels as well as by the Luxemburgish 
representative in the preparatory Committee for the Unified Patent Court in order to ascertain whether the 
Centre could provide translation services to them. The Centre provided the corresponding draft 
agreements to both potential clients and negotiations will continue in 2016. 
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Action 3.6 Provide technical and organisational support for the interinstitutional IATE 
database 

Indicator/Output:   Implementation of IATE features according to the interinstitutional project plan 2015. 
Target 2015:   All activity reports accepted. 
Implementation rate: 25% (weighting of the action within the activity: 10%) 
 
The Executive Committee on Translation (ECT) modified their approach to the project and only one 
activity report per annum is now expected. While it was not requested, a mid-term report 2015 was drafted, 
discussed at the IATE Management Group (IMG) level and communicated (for information) to the 
Coordination Committee on Translation (CCT). 
 
The annual activity report 2015 will be provided by the IATE Tool Manager to the CCT in January 2016. 

Action 3.7 Actively participate in interagency/interinstitutional/international networks, 
events and working groups  

Indicator/Output:   Attendance rate 
Target 2015:   100% 
Implementation rate: 100% (weighting of the action within the activity: 4%) 
 
All ICTI and IAMLADP meetings were attended, including the IAMLADP Annual Meeting in June 2015, 
which was organised by the World Intellectual Property Organization (WIPO). The Centre also attended 
the JIAMCATT meeting in April 2015, where its representative gave a presentation about the new 
subtitling service offered by the Centre to its clients in 2015. 

Action 3.8 Create leaflets on subtitling and linguistic consulting for clients 

Indicator/Output:   Leaflets created. 
Target 2015:   Leaflets published. 
Implementation rate: 50% (weighting of the action within the activity: 4%) 
 
The general leaflet on the Translation Centre was updated to reflect the latest organisational changes and 
statistics.  
 
The Centre published the leaflet ‘The Art of Subtitling’ in November 2015. The leaflet outlines in brief what 
the video subtitling service entails and how it may enhance clients’ visibility.  
 
Work was started on the leaflet describing the linguistic consulting service. This leaflet will be published 
at the beginning of 2016.  
 
As part of the priorities of the work programme of the inter-agency Heads of Communication and 
Information Network (HCIN), the Centre updated its page on the Europa website. 
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Action 3.9 Depending on the entry into force of the Centre's new founding regulation, 
implement the necessary changes. 

Indicator/Output:   % of changes implemented 
Target 2015:   100% implemented. 
Implementation rate: 0% (weighting of the action within the activity: 4%) 
 
At the end of 2013, the Centre started, in collaboration with the European Commission, to review its 
founding regulation. Since then and at the request of the European Commission, the project was put on 
hold. Therefore, this action could not be implemented in 2015. 

Action 3.10 Redesign of the Centre and Management Board websites 

Indicator/Output:   % of implementation  
Target 2015:   Website redesign launched. 
Implementation rate: 30% (weighting of the action within the activity: 8%) 
 
The specifications for the redesign of the Centre’s website were finalised by the Centre’s management in 
December 2015. The group agreed on the implementation plan for this project to be put in place in 2016.  
 
The Centre’s management decided to separate the Management Board website, which is part of this 
redesign project, and to develop it in parallel with the Centre’s website. 

 
MANAGEMENT AND SUPERVISION ACTIVITIES 

The Centre has attributed a weighting of 7% to this activity. The overall implementation rate was 95%. 

Action 4.1 On the basis of the Centre’s ‘Strategy 2016-2018’ adopted by the Management 
Board, update all related operational multi-annual planning and programming documents 
to achieve the best alignment possible of IT strategy, quality management, staff policy, 
competence and skills management with the business objectives. 

Indicator/Output:   Status of update 
Target 2015: Strategic planning and programming documents updated.  
Implementation rate: 100% (weighting of the action within the activity: 29%) 
 
As planned, following the adoption by the Management Board of the Centre’s ‘Strategy 2016-2018: 
Moving forward’, the Centre updated all related operational multi-annual planning and programming 
documents to achieve the alignment of IT strategy, quality management, staff policy, competence and 
skills management with the Centre’s business objectives. 
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Action 4.2 Offer cost-efficient products and services to clients 

Indicator/Output:   Price variation on the basic price per page 
Target 2015:   Price 2015 = price 2014.  
Implementation rate: 100% (weighting of the action within the activity: 14%) 
 
In 2015, the Centre decreased the unit price of its main product, i.e. translation, by 6.8% compared to the 
price from July to December 2014. Compared to the price from January to June 2014, the price in 2015 
was 10.9% lower. The prices of other products remain unchanged in 2015, following the two price changes 
in 2014 (mainly price reductions). As translations represent 52% of the Centre’s revenue, the reduction in 
the price of translations has a major impact on the Centre’s total revenue, as well as on the clients’ 
expenditure on language services.   

Action 4.3 Implement actions to comply with the Internal Control Standards (ICS) 

Overall implementation rate: 65% (weighting of the action within the activity: 14%) 
 
Indicator/Output:   % of very important recommendations fully implemented 
Target 2015:   90% of very important recommendations outstanding on 1.1.2015 fully implemented. 
Implementation rate: 50%  
 
At the end of 2015, the Centre considered that the implementation of one of the two ‘very important’ 
outstanding recommendations resulting from the Internal Audit Service (IAS) and the Internal Audit 
Capability (IAC) audits were ready for review by the Internal Auditor. 
Indicator/Output:   % of the ICS with which the Centre is compliant as of the annual assessment  
Target 2015:   100% compliance with the ICS by 2015 
Implementation rate: 93.3 %  
 
As there was still one ‘very important’ outstanding recommendation resulting from the IAS audit on 
Business Continuity Management, the Centre’s management concluded that 100% compliance could not 
be achieved by year-end. 
 
Indicator/Output:   % of procedures and processes documented 
Target 2015:   70% of processes and procedures documented and up to date. 
Implementation rate: 52%  
 
The Centre’s management used the Business Impact Assessment (BIA) exercise to list the critical 
business processes that will be subject to scrutiny in order to set the priorities for appropriate 
documentation and further optimisation in the coming years. 

Action 4.4 Perform the quality audit programme 

Indicator/Output:   Number of quality audits performed 
Target 2015:   3 quality audits performed. 
Implementation rate: 100% (weighting of the action within the activity: 14%) 
 
All audited processes were found to be globally compliant and effective. 
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Action 4.5 Further develop the Centre’s document management policy 

Overall implementation rate: 100% (weighting of the action within the activity: 14%) 
 
Indicator/Output:   Number of implementing rules adopted 
Target 2015:   1 implementing rule adopted 
Implementation rate: 100% 
 
The implementing rules for the registration of correspondence were finalised and adopted by the Director 
pursuant to Article 11 of the provisions on document management. Thus, the target in the Work 
Programme 2015 was achieved. 
 
Indicator/Output:   Information and training sessions organised. 
Target 2015:   5 information/training sessions organised. 
Implementation rate: 100%  
 
Several information sessions were organised at inter-service and service level to advise staff in the setting 
up of the new filing plans based on a common nomenclature established by the Director and their 
incorporation into a new IT application. Thus, the 2015 target was achieved. 

Action 4.6 Develop the skills of staff members to enhance adaptability 

Overall implementation rate: 100% (weighting of the action within the activity: 14%) 
 
 
Indicator/Output:   Define a list of training courses needed to enhance the skills and competences of staff. 
Target 2015:   List of training courses needed drawn up. 
Implementation rate: 100% 
 
Indicator/Output:   Core skills possessed by at least two people in each section. 
Target 2015:   Increase by 10% compared to 2014. 
Implementation rate: 100%  
 
The adaptability project aims at ensuring that the skills of staff meet the needs of the Centre and that all 
core skills are held by at least two people in each section.  This is particularly important for the continuity 
of service. The assessment of competences in 2013 showed that 63% of the core skills were held by at 
least two people in each section. In 2014, this percentage had increased to around 65%.  

With the implementation of the training actions identified in 2014 (see action 4.5), 2015 was a 
breakthrough year. The analysis of skills possessed by at least two people in each section at the end of 
2015 showed that the percentage had increased considerably to 76.5%. Thus, the result largely exceeds 
the target set of increasing by 10% compared to 2014. 
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ADDITIONAL ACTIVITIES 

Follow-up survey on EU agencies’ approaches to multilingualism and actions achieved in line with 
the outcome 
 
As part of the EU Agencies’ Heads of Communication and Information (HCIN) work programme, the 
Centre conducted a follow-up survey on the EU Agencies' approaches to multilingualism. The outcome 
of the survey was presented at the HCIN meetings in October 2015. The Centre prepared a document 
outlining its multilingual practice for website, social media and corporate publications to comply with the 
recommendations endorsed by the Heads of Agencies in 2014. Following up on the survey, the Centre 
took the lead for the update of the chapter "Translation practice / Multilingualism" of the Communication 
Handbook for the EU Agencies. The update includes information on elements recommended for inclusion 
in an agency's multilingual practice/policy as well as information on a multilingual website, taking the 
example of the European Agency for Safety and Health at Work (EU-OSHA). The document was made 
available to the EU Agencies via the HCIN extranet. 
 
Activity-based budgeting/management/costing (ABB/ABM/ABC) at the Centre 
 
In 2015, the Centre established a working group to prepare for the implementation of activity based 
budgeting and management at the Centre, in compliance with the Commission Roadmap, in line with the 
guidelines provided by the Agencies’ network, and in order to provide tangible benefits for the 
management of the Centre. The Centre had of course defined activities before 2015, presented in the 
annual work programmes with specific actions within the activities. During 2015, the Centre defined a 
multi-level activity structure, refining and detailing these activities and actions, ensuring a logic and 
coherent approach. This activity structure enables clear links between the Centre’s strategy, work 
programme, budget and processes. In addition, during 2015, the Centre has further developed the 
budgeting tool so that basic human resource allocations may be done using the tool which has been 
tested for the Draft Programming Document 2017-2019. 
 
Presentation of Sysper II to some of the Centre’s clients 
 
Following the European Commission’s decision to give access to its HR staff management application 
(Sysper II) to all interested agencies, the Centre – being the only EU agency that already had such 
access – took the initiative to organise presentations on the use of Sysper II to colleagues from other 
agencies. 

In 2015, the Centre organised three presentations, with the participation of the European Police Office 
(EUROPOL), the European Foundation for the Improvement of Living and Working Conditions 
(EUROFOUND), the European Aviation Safety Agency (EASA), the European Securities and Markets 
Authority (ESMA), the  European Insurance and Occupational Pensions Authority (EIOPA), the European 
Food Safety Agency (EFSA), the European Training Foundation (ETF), the European Environment 
Agency (EEA), the European Police College (CEPOL) and the European Fisheries Control Agency 
(EFCA), thus becoming de facto an informal inter-agency adviser on this subject. The presentations 
touched upon the basic principles for the use of Sysper II and the IT infrastructure needed and included 
a more detailed analysis of the different modules used by the Centre and some practical exercises. 
 
Migration to SDL Trados Studio (translation memory tool) 
 
After a first migration step to SDL Trados Studio in July 2014 with the Estonian team, all remaining 
translation teams in the Centre migrated to SDL Trados Studio between the end of January and the 
beginning of May 2015.  
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A two-and-a-half-day training session was provided to all in-house translators on SDL Trados Studio. 
Several rounds of testing, involving translators/revisers, translation workflow administrators (Demand 
Management Section), specialised technicians of the Language and Technology Support Section and 
developers of the IT Department, were organised by the Project Management Office before and between 
each migration step in order to ensure the stability of the Centre’s workflow tool which is a prerequisite to 
maintain the continuity of service, and the systematic and automated feeding of translation memories. 
 
The Translation Support Department has been pre-processing all translation requests with SDL Trados 
Studio 2014 since then in accordance with a recommendation issued by the Internal Audit Service of the 
European Commission5.  
 
Implementation of advance payment mechanism for clients 
 
Following client requests, the Centre introduced an advance payment mechanism in 2015 that allows 
clients to improve their budget management for translation services by sending advance payments to the 
Centre before the translation service is completed by the Centre. The mechanism allows the Centre to 
request pre-financing by clients up to a maximum of 80% of the translation requests that are pending as 
of 30 November. 
 
The implementation of the mechanism was preceded by intensive negotiations with the Commission’s 
Directorate-General for Budget (DG BUDG) on the modifications of the Centre’s Financial Regulation and 
its Implementing Rules. In order to complete this project, the Centre signed amendments to the existing 
agreements with interested clients. The implementation also required modifications in the accounting and 
IT systems. 
 
In its first year of application, eight clients signed an amendment to the existing agreements allowing the 
collection of advances and four clients sent advances to the Centre with a total value of EUR 560.238,6. 
The advances will be cleared with the translation services which will be invoiced in 2016. 
 

                                                      
5 See Annex VII(a) IAS audit recommendations. Recommendation No 1 of the Audit on the Management of the Workflow for 
Translation of Documents in the CdT: ‘establish and formalise the systematic pre-translation and analysis of matches and 
repetitions, and reflect this in the price of external translations’. 
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MANAGEMENT AND EXTERNAL EVALUATIONS 

PART I I  A.  MANAGEMENT 

 
MANAGEMENT BOARD ACTIVITIES 

As the main pillar of the Centre’s governance, the Management Board defines the Centre’s strategic 
orientations, sets its goals and action priorities, and is responsible for the supervision of the Centre in the 
implementation of its activities.  
The Management Board consists of representatives of the Centre's clients (EU institutions, bodies and 
agencies), representatives of each of the 28 EU Member States, and two representatives of the European 
Commission. It is currently chaired by Mr Rytis Martikonis, Director-General of the Directorate-General for 
Translation at the European Commission. A full list of the members can be found in Annex IX to this report. 
In 2015, during two Management Board meetings and through written procedures, decisions were taken and 
information exchanged on the following matters: 

Annual report, accounts and budget: 

 The Activity Report 2014 was assessed by the Management Board as providing a faithful and 
comprehensive account of the work undertaken by the Centre. Furthermore, the Management 
Board noted the high workload undertaken and that the majority of the Work Programme 2014 
was implemented (85.5%), in particular the core operational activities (96.9%). In this context, it 
paid particular tribute to the Centre’s commitment to its tasks and clients and to the efficiency of 
the service provided while maintaining high levels of quality. It also made recommendations on 
how to improve future reporting. 

 In relation to the final accounts for the financial year 2014 drawn up by the Director, the 
Management Board gave a favourable opinion. 

 The Amending Budget 1/2015 aimed at, inter alia, returning part of the ‘Reserve for stability 
pricing’ to clients in order to reduce the Centre’s cumulated budget surplus and renting additional 
office space due to new translation work for the European Commission in relation to the Online 
Dispute Resolution (ODR) mechanism, managed by the Directorate-General for Justice and 
Consumers (DG JUST). 

 The Amending Budget 2/2015 aimed at, in particular, introducing the positive budget outturn of 
2014 into the 2015 budget and returning it to its clients. 

Staffing and operational matters: 

 Following the retirement of the Acting Director, Ms Marie Anne Fernández and in order to ensure 
continuity of management of the Centre, Mr Benoît Vitale was appointed Temporary Director 
with effect from 1 August 2015. 

 On completion of the selection process for the post of Director of the Centre launched on 17 June 
2014, Ms Máire Killoran was appointed Director of the Centre. She took up her duties on 4 
January 2016. 

 Decision to apply to the staff of the Centre general implementing provisions concerning, for 
example, engagement of temporary staff and annual appraisals. 
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 The implementing rules for the financial regulation of 2 January 2014 applicable to the 
Centre, as well as the decision establishing measures to be taken in the treatment of the 
budgetary surplus, which supplement the Centre’s financial framework. 

 The mission charter of the Internal Audit Service (IAS) of the European Commission as well as 
the IAS annual audit plan of the Centre were updated.  

Activities in 2016 and onwards: 

 The Multi-annual Staff Policy Plan (MSPP) 2016-2018 was characterised by a stable 
establishment plan in the medium-term. 

 The Work Programme 2016 defining the main lines of action, outlining the human and financial 
resources necessary for the proper implementation of each activity (i.e. 1) Core operational 
activity: language services, 2) Support activities, 3) External outreach and communication 
activities, and 4) Management and supervision activities) and setting the key milestones to be 
achieved in 2016. 

 The Budget 2016 was characterised by a revenue forecast at EUR 50.8 million, by a translation 
volume forecast of 796 067 pages and 340 638 term lists6 and by identical prices to 2015. 

 
BUDGETARY AND FINANCIAL MANAGEMENT 

2.1. Revenue 

The Centre’s budget revenue is primarily composed of the revenue received from invoicing its clients for 
services provided. It is subject to strict financial control and monitoring in keeping with the applicable 
regulatory framework. The Centre regularly contacts each client to request forecasts for their planned 
translation volumes and expenditure, and closely monitors clients’ budgetary forecasts and expenditure. 
 
The Centre’s initial budget for 2015 (EUR 49.0 million) was subject to two amending budgets. The first 
amending budget was adopted by the Management Board at its meeting on 5 March 2015 for the following 
reasons: firstly, as an exceptional measure in order to reduce the Centre’s cumulative budget surplus, as 
decided by the Management Board in October 2014, to enable the reimbursement to clients of part of the 
‘Reserve for stability pricing’. Secondly, to enable the Centre to rent additional office space to 
accommodate staff for translation work for the European Commission Directorate-General for Justice and 
Consumers (DG JUST). Thirdly, the budget for IT expenditure was increased. 
 
The second amending budget was adopted by written procedure on 28 June 2015. The main reason for 
the amendment was to limit the increase in the Centre’s cumulative budget surplus by reimbursing to its 
clients the positive budget outturn of 2014. To enable this reimbursement, the amending budget included 
the introduction of the cumulative surplus from the previous year into the 2015 budget. The reimbursement 
of the positive budget outturn of 2014 was in accordance with the decision of the Centre’s Management 
Board of 24 March 2015. Thirdly, the budget for the eCdT programme was increased by EUR  265 000, 
to bring forward the implementation of new functionalities and security measures. This amount was 
transferred to revenue from the ‘Reserve for exceptional investments’. 

                                                      
6 This service comprises the translation of simple lists of terms (nouns or noun phrases), without any indication of 

definition, source, context, comments, etc. 
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As usual, the Centre reviewed its budget execution during the year and asked its clients to provide revised 
forecasts for the year. However, this review did not result in a third amending budget, as the financial 
impact was deemed quite small. For more details on budget revenues, please see Annex II – Sections A 
and B. 
 
In total, 644 recovery orders were issued in 2015. Since the Centre’s clients are other EU bodies, revenue 
management carries a very low financial risk. 

2.2. Expenditure 

The Centre applies a partly decentralised financial circuit model. The financial transactions are initiated 
in the relevant departments by operational and financial initiators, and are verified centrally by the 
Budgetary and Strategic Planning Section. All payments (5 688 in 2015) and commitments (353 in 2015) 
are financially verified ex ante by this section, except payments that concern the reimbursement to staff 
for mission expenses, because those are verified by the Commission’s Paymaster Office (PMO). If errors 
are detected by the verifying officers, the files are sent back to the relevant departments for correction 
before approval by the Authorising Officer by delegation or sub-delegation. The advantage of this partly 
decentralised financial circuit is that the Budgetary and Strategic Planning Section guarantees to 
management that all financial transactions conform with the Financial Regulations. 
 
An ex-post quality check on a sample of operations under the budget item 3000 (‘External translation 
services’) was also performed by the financial verifying officers. 
 
Approximately 73.5% of the Centre’s financial resources were consumed by the Centre’s core activity, 
with the main expenditure being staff expenditure (47% of total expenditure for the core activity) and 
expenditure for external translation services (39% of the core activity’s expenditure). Further details on 
the resource allocation are in Annex V. 
 
For more information on budget expenditure and implementation, please see Annex II – Sections C and 
D. 

2.3. Financial Key Performance Indicators 

The financial Key Performance Indicators (KPIs), relating to the execution of revenues, show a slight 
decrease in the Centre’s operations compared to the previous year. The number of invoiced pages 
decreased by 4.0% and this decrease was almost the same for documents and trademarks. On the other 
hand, it must be highlighted that the significant decrease of revenue collected (EUR 42.0 million in 2015 
comparing to EUR 47.0 million in 2014) was expected and included in the Centre’s forecasts. The 2015 
initial budget was from the beginning planned as a deficit budget (with a deficit of EUR 5.67 million) which 
enabled the consumption of part of the cumulative budget surplus reported from the previous years. Due 
to lower than forecasted budget execution of expenses in Titles 1 and 3, and exceptional revenues 
collected from the advance payment mechanism and the recovery of invoices issued in 2014, the final 
budget outturn of the year achieved a deficit of EUR 1.5 million. 
 
The decrease in the execution of revenues compared to the initial forecasts is quite significant. The main 
reason is that the invoiced volumes for the translation, modification, editing and revision of documents 
are 11.5% lower than forecast. For Community Trade Marks, the difference compared to the initial forecast 
was only 2.3%. This is of course reflected in the financial volume of the invoiced pages where the majority 
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of the decrease was due to the documents (-13.6%) whereas the trademark revenues were only 1.5% 
lower than the forecasts with an overall decrease of -10.5%. 
 
The proportion of Community trade marks on the overall revenues has been around 40% for several years 
and this proportion reached 41.6% in 2015 which means that Community trademarks remain the key 
product in the portfolio. Their percentage of the overall invoiced pages reached 63.7% in 2015. 
 
Indicators of late payments by the Centre’s clients show a significant improvement in payment discipline 
compared to the previous year. For the first time, the average payment delay of clients (28 days) is below 
the statutory 30 days. The same trend can be seen in the payments to the Centre’s suppliers that show 
an average payment delay of 19 days. 
 
The budget execution was 88.2% for expenditure. The sizeable level of unused budget appropriations 
(11.8%) was mainly due to an excessively high estimate of the costs for external translation services. The 
prices for external translation services have varied considerably during the last two years, and this has 
an impact on the Centre’s ability to forecast expenditure precisely. In addition, the lower volumes ordered 
by clients led to lower volumes to be outsourced, and hence to lower expenditure than forecast. Since a 
third amending budget would have a limited financial impact, the Centre decided not to proceed with such 
a budget. However, this decision did impact on the execution of the budget in terms of expenditure, 
because an amending budget would have reduced the budget for external translation services as well as 
the total budget for expenditure. 

 
HUMAN RESOURCES MANAGEMENT 

Following a decision by the budgetary authority, the establishment plan 2015 was reduced from 203 to 
200 posts. At the end of 2015, the Centre employed 195 staff, namely 54 officials and 141 temporary staff. 
Furthermore, in line with Article 42c of the Staff Regulations, one official (Finnish translator) was put on 
leave in the interest of the service. 
 
During 2015, the Centre appointed one official and recruited eight temporary staff and three contract staff 
on long-term contracts. In addition, it recruited 6 contract staff on short-term contracts in FG IV, managed 
22 agency staff contracts and organised the selection of 5 trainees. 
 
In 2015, the Centre organised two internal competitions for linguists and one for a middle management 
position, three external selection procedures for temporary staff and eleven selection procedures for 
contract staff. Furthermore, nine internal job offers and one interinstitutional job offer were published in 
2015. Altogether more than 1 600 applications were received for different procedures. 
 
Regarding staff training, a total of 298 training courses were carried out (368 courses were planned) in 
2015, which resulted in an 81% implementation of the training plan. The Centre also organised four 
courses itself (on English conversation; ABAC assets; conflict management; and two seminars for 
translators). 
 
At the beginning of 2015, the Centre performed its first benchmarking exercise. It is worth mentioning 
that, on the whole, operational and neutral staff (finance/control and linguistics, see Annex V) amounted 
to 82% in 2014. This percentage remained identical in 2015. The data for 2014 was provided for further 
analysis to an inter-agency working group. 
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ASSESSMENT OF AUDIT RESULTS DURING THE REPORTING YEAR 

4.1. Internal Audit Service (IAS) 

The Centre has never received any critical recommendations from its Internal Auditor, who is the 
Internal Audit Service (IAS) of the European Commission. 
Based on a risk assessment concluded in 2013, the IAS prepared a ‘Strategic Internal Audit Plan 
2014-2016’. The plan was endorsed by the Management Board. The prospective audit topics cover 
the following areas: (a) Demand management; (b) Demand execution and delivery; (c) 
Procurement; and (d) IT security and related data management.  
In 2015, the IAS finalised the reporting stage of the audit report on the ‘Management of the 
Workflow for Translation of Documents’ that was concluded based on fieldwork realised in 2014. 
In the final report, the auditors presented the following final audit conclusions and major 
observations as follows: 
‘The audit has identified a number of strengths. These include detailed documentation of the 
process, regular management reporting on activities and performance, an organisational structure 
designed to serve the objectives of the process, the existence of a continuous improvement 
approach, and the commitment and expertise of the key staff. All these elements help the Centre 
to ensure the timely delivery of translations to clients despite the number of challenges it faces in 
achieving its objectives, such as staff working under constant time pressure to meet deadlines or 
to deal with very urgent translation requests, increased number of clients over time with no 
additional resources, and demand for new types of services. Furthermore, if the CdT wants to stay 
at the forefront of the translation business, it needs to monitor and implement the latest 
developments in the translation industry.’  
While acknowledging these strengths, the audit concluded that the Centre needs to strengthen its 
efforts in ensuring the efficiency and cost-effectiveness of the process. In this context, the IAS 
identified one very important issue that concerns the usage of computer-assisted translation tools 
to pre-process documents, which is not applied systematically.   
Details of the audit recommendations, as well as the assessment of related residual risks appear 
in the table in Annex VII(a). 

4.2. Internal Audit Capability (IAC, where applicable) 

The Centre has no internal audit capability. 

4.3. European Court of Auditors (ECA) 

By the end of 2015, the Centre had not yet received an opinion on the annual accounts of 2015.  
In its report on the Centre’s annual accounts for the financial year 2014, the ECA expressed the 
following opinions: 
• Opinion on the reliability of the accounts: ‘In the Court’s opinion, the Centre’s Annual Accounts 
present fairly, in all material respects, its financial position as of 31 December 2014 and the results 
of its operations and its cash flows for the year then ended, in accordance with the provisions of its 
Financial Regulation and the accounting rules adopted by the Commission’s accounting officer.’ 
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• Opinion on the legality and the regularity of the transactions underlying the accounts: ‘In the 
Court’s opinion, the transactions underlying the annual accounts of the Centre for the financial year 
ended 31 December 2014 are legal and regular in all material respects.’ 
In 2015, it was the first time that an external audit was performed by a private company. On the 
basis of a framework contract of the European Commission, the Centre organised a tender 
procedure through a reopening of competition for the supply of technical assistance services in the 
field of audits and controls. As a result of this procedure, the annual accounts 2014 were audited 
by the external auditor Mazars Luxembourg. In its auditor’s report on the Centre’s annual accounts 
for the financial year 2014, Mazars Luxembourg expressed the following opinions: 
‘In our opinion, the final accounts of the Translation Centre for the year ended December 31, 2014 
are prepared, in all material aspects, in accordance with the provisions of its Financial Regulation 
and the accounting rules adopted by the Commission’s accounting officer.’    

4.4. Quality Audits 

All the quality audits planned for 2015 were performed as expected to provide an additional 
assurance to the Centre’s management on the operation of the selected processes and all the 
action plans were received in due time. 
Management of indicators (M13):  The audited process is globally efficient and effective, allowing 
the management to be alerted when indicators show that the achievement of the objective is at 
risk, provided that the lack of obligation for the Heads of Department to assure reliable reporting by 
attaching evidence for the figures registered in the Quarterly Performance Reviews is addressed 
by alignment to the requirements of Article 30 (2) of the Financial Regulation. The aim of the 
process and procedure is achieved thanks to the highly automated system and the rigorous 
execution of the relevant tasks by the Strategic Planning and Monitoring staff. Technical 
maintenance of the current tool exclusively relies on one member of staff. Revision of both process 
and procedure and harmonisation from a terminological point of view is suggested. 
Managing the professional training of staff (S14): The process is globally compliant with its 
description and globally effective, however, issues related to the lack of human resources need to 
be tackled. 
Transfer of appropriations (S33):  The process is implemented in compliance with its description 
and is globally effective. Its related process indicator is listed in the Administration Department’s 
dashboard and is used effectively. 
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FOLLOW-UP OF RECOMMENDATIONS AND ACTION PLANS FOR AUDITS 

At the start of 2015, three of the Commission’s Internal Audit Service (IAS) recommendations remained 
open, two being ‘very important’ and one ‘important’. These recommendations were issued by the IAS in 
its audit in 2012 in relation to the Centre’s ‘Business Continuity Management’.  
 
The Centre reviewed and updated the Business Impact Assessment and the Risk Assessment of its 
critical processes in line with the requirements of the ISO 22301:2012 standard by the end of 2015, 
whereby it achieved the implementation of the ‘very important’ recommendation No 1, i.e. ‘Establish clear 
criteria for the identification of the critical business processes and identify the critical processes’ that could 
therefore be considered as ‘ready for review’ by the Internal Auditor.  
 
This exercise was the opportunity to review the Centre’s process system and set priorities for optimisation, 
as the Centre’s management is not in a position to allocate all its resources to all areas which require 
improvement.  The outcome of the exercise was the following list of critical core business processes and 
critical non-core business processes that will be subject to scrutiny for further optimisation in the coming 
years. 
 
Critical core business processes: Translation and editing, quality assurance and control, technical and 
linguistic processing, management of translation workflows, management and internal services of the 
Translation Support Department and of the Translation Department. 
 
Critical non-core business processes: Service continuity, Centre's reception management, security and 
hygiene. Management of IT infrastructure, IT service desk, provision of a range of IT services, IT 
development support. Client coordination and external communication, legal advice and management of 
delegations. Activities of the director’s office (day-to-day administration and management of the Centre; 
secretariat and assistance to the director; organisation of the activities of the Management Board; 
performance of the tasks assigned to the Centre; interinstitutional and inter-agency cooperation). 
 
During the year, the Centre also implemented actions to close the ‘very important’ recommendation No 1, 
i.e.  ‘Establish and formalise the systematic pre-translation and analysis of matches and repetitions, and 
reflect this in the price of external translations’ and the ‘important’ audit recommendation No 2, i.e. ‘Ensure 
that the workload indicator reflects the actual workload of internal translators’ from the Audit on the 
Management of the Workflow for the Translation of Documents in the Centre. The remaining 
recommendations to be dealt with at the end of the year, as well as the assessment of related residual 
risks appear in the table in Annex VII(a).  
 
Internal Audit Capability (IAC) 
 
Two out of the five ‘important’ recommendations resulting from IAC audits were closed at the end of 2015. 
Details of the open audit recommendations and the Director’s risk assessment are in the table in Annex 
VII(b). 
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FOLLOW-UP OF OBSERVATIONS FROM THE DISCHARGE AUTHORITY 

This chapter presents a summary of the observations and comments of the Discharge Authority of 29 
April 2015 in respect of the implementation of the Centre’s budget for the financial year 2013 and the 
measures taken by the Centre (2014/2101(DEC)). Overall, the Discharge Authority issued two 
observations that required the Centre to take action. One concerned outstanding audit recommendations 
and the other concerned the seat agreement with regard to the Centre. 
 
With regard to the cross-cutting observations listed in the European Parliament’s resolution of 29 April 
2015 on discharge in respect of the budget of the European Union agencies for the financial year 2013: 
performance, financial management and control (2014/2139(DEC)), the observations concerning the 
Centre were related to the communication policies, shared services and synergies among Agencies, multi-
annual programming, human resources management, conflicts of interest and transparency. The list of 
the measures taken by the Centre is presented in Annex VI. Only those observations requiring action by 
the Centre have been included. 
 

PART I I  B.   EXTERNAL EVALUATIONS 

No external evaluation was conducted in 2015. 
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ASSESSMENT OF THE EFFECTIVENESS OF THE INTERNAL CONTROL SYSTEMS  

 
RISK MANAGEMENT 

In order to ensure the achievement of the targeted performance defined by the strategy ‘2016-2018: 
Moving Forward’ adopted by the Management Board in October 2014, the Centre’s management defined 
a roadmap of initiatives, i.e. finite-duration projects and programmes outside the organisation’s day-to-
day activities, that will need to be coordinated with the key processes that cross functions and 
departments during the period designated by this Strategy.   
 
In the wake of this exercise, management reviewed the results of the risk assessment exercise carried 
out in the framework of the preparation of the programming document for the years 2017-2019. The main 
risks included in the Centre’s risk register were as follows: 
 
1. Fewer client requests than forecast in the field of document translation could lead to a decrease 
in income and expenses. 
2. More client requests than forecast in the field of document translation could make it difficult to 
react promptly with adequate capacity management and could ultimately have an impact on quality. 
3. Client requests in the field of Community trade marks (CTMs) significantly lower than forecast 
could lead to a decrease in income and expenses. 
4. eCdT not fit for purpose or delayed may damage the Centre’s image and staff motivation, 
increase the cost of the maintenance of the previous platform and block the modification of current IT 
systems. 
5. Important decrease of income may endanger the operations of the Centre. 
6. Opportunities might be missed should the Centre’s service offer and business opportunities no 
longer fully match client needs. 
7. Obligation to implement the requirements of the budgetary authority may jeopardise the Centre’s 
ability to deliver the services requested. 
 
Out of the seven identified risks, risk No 7 was considered ‘critical’. For all the identified risks, a 
management response was defined, together with the related mitigating controls, where appropriate. The 
implementation of the actions was monitored on a quarterly basis. 70% of the actions identified to reduce 
these risks were implemented by year-end. 

 
COMPLIANCE AND EFFECTIVENESS OF INTERNAL CONTROL STANDARDS 

3.2.1. Compliance with internal control standards 
 
During its annual self-assessment exercise in the course of 2015, the Centre's management assessed 
the compliance and effectiveness of its key controls. In general, the assessment was that the level of 
implementation for achieving compliance had been reached for all internal control standards (ICS), 
provided that the Internal Auditor’s recommendations related to Business Continuity Management (No 
10) were closed by the end of the year. 
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MANAGEMENT ASSURANCE 

 
REVIEW OF THE ELEMENTS SUPPORTING ASSURANCE 

The declaration of assurance provided by the Authorising Officer is structured around four pillars or 
‘building blocks”: 
(1) Assessment by management (controls and supervisory checks, monitoring reviews, and self-
assessments). 
(2) Assurances and/or recommendations from independent monitoring and assessment sources 
(data protection, results from audits and evaluations during the reporting year). 
(3) Follow-up of reservations and action plans resulting from audits from previous years and follow-
up of observations from the Discharge Authority. 
(4) Management assurances. 
 
Weaknesses leading to reservations relate to the reasonable assurance concerning the use of resources, 
sound financial management, legality and the regularity of underlying transactions. Such weaknesses can 
be defined on the basis of quantitative or qualitative criteria. 
 
The key financial and non-financial indicators on legality and regularity and sound financial management 
(see Annex VIII) show no instances of inadequate/ineffective controls that exposed the Centre to key 
risks. 
 
In 2015, a total of 14 exceptions were handled according to the procedure for the recording of exceptions 
(‘Register of exceptions’), adopted by management in 2011. The increase of the number of exceptions 
recorded is mainly due to a greater awareness of the procedure. As regards the quantitative criteria on 
which to base a decision about whether to include a reservation, the threshold of 2% of the budget 
managed in 2015 was used as a reference to define the materiality. The materiality threshold of 2% of the 
budget EUR 49 585 500 amounts to EUR 1 million. Most exceptions referred to formal or procedural errors 
which did not expose the Centre to key risks and which were addressed by immediate actions in order to 
prevent any future reoccurrence.  
 
After careful consideration of the results of controls and supervisory checks, monitoring reviews and self-
assessments, the management considered that the actions implemented to date gave reasonable 
assurance as to the architecture of the internal control system and that this system was operating correctly 
as a whole and could therefore be considered as adequate. 
 
The controls and supervisory checks provided no evidence of significant and/or repetitive errors in the 
reporting by departments, reporting on budget execution, reports by the Accounting Officer and financial 
reports, reporting on delegations and related reporting, reporting on human resources, security, 
information security, personal data protection, business continuity, translation quality and ex-post financial 
control. 
 
The management considered that monitoring reviews showed no instances of inadequate/ineffective 
controls that exposed the Centre to key risks. Performance and effectiveness reviews on a quarterly basis, 
twice-yearly reviews of the achievements of the work programme, and reporting on project management 
on a monthly basis are key controls that have become increasingly embedded in the routine life of all 
departments. 
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RESERVATIONS 

In line with the quantitative and qualitative principles established by the Translation Centre to define the 
material criteria on which to base a decision about whether to include a reservation in the annual 
Declaration of Assurance in the Annual Activity Report, the Authorising Officer of the Centre has not 
issued any reservation. 

 
OVERALL CONCLUSIONS ON ASSURANCE 

Based on all the facts presented in the previous sections, and in the light of the opinions expressed by 
the Court of Auditors on the reliability of the accounts and on the legality and regularity of the transactions 
underlying the accounts, it can be stated that the Translation Centre operates in an environment where 
the risks are appropriately managed.  
 
Furthermore, the control procedures put in place guarantee the legality and regularity of the underlying 
transactions, and also guarantee that the resources assigned to the activities described in this report have 
been used for their intended purpose and in accordance with the principles of sound financial 
management. 
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DECLARATION OF ASSURANCE 

 
I, the undersigned, Máire KILLORAN, Director of the Translation Centre for the Bodies of the European 
Union, 
  
In my capacity as authorising officer, 
 
Declare that the information contained in this Consolidated Annual Activity Report 2015 gives a true and 
fair view. 
 
State that I have reasonable assurance that the resources assigned to the activities described in this 
report have been used for their intended purpose and in accordance with the principles of sound financial 
management, and that the control procedures put in place give the necessary guarantees concerning the 
legality and regularity of the underlying transactions. 
 
This reasonable assurance is based on my own judgement and on the information at my disposal as 
reported in this report, among others: 
 
The declarations of assurance issued by Ms Marie-Anne Fernández-Suarez, Acting Director from 
1 January 2015 until 31 July 2015 and by Mr Benoît Vitale, Temporary Director from 1 August 2015 until 
31 December 2015; 
 
The end of year declaration of assurance issued by (Sub) Delegated Authorising Officers based on the 
knowledge gained from daily operation and management supervision activities; 
 
The results of ex-post controls and monitoring activities; 
 
The results of the annual self-assessment by management of the internal control system and the 
statement of the Internal Control Coordinator; 
 
The observations and recommendations of the Internal Audit Service; 
 
The lessons learnt from the reports of the Court of Auditors prior to the year of this declaration. 
 
Confirm that I am not aware of anything not reported here which could harm the interests of the agency. 
 
Luxembourg, 15/02/2016 
 
 
(signed) 
 
Máire KILLORAN 
  



Translation Centre for the Bodies of the European Union  Page 38 

ANNEXES 
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EU-LISA 198 159 39     

EU-OSHA 1935 1786 72 28 49 
EUROFOUND 679 679       

EUROPOL 119 119       
F4E 42 41 1     

FCH JU 24 24       
FRA 951 949   2   

FRONTEX 94 93 1     
GSA 45 45       

IMI JU 22 22       
INEA 40 40       

OHMI 10150 9805 265 37 43 
OMBUDSMAN 759 758 1     

REA 7 7       
SJU 81 80 1     

SRB 52 51 1     
Total 40818 39677 887 121 133 

% 100% 97.4% 2.2%  0.3%  0.3%  
 
* This does not include Community trademarks and designs, which are always sent within the contractual deadline. 
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1029 European Chemicals Agency (ECHA) 2 353 451 2 872 103 -518 652 -18% 
1030 European Fisheries Control Agency (EFCA) 134 079 157 311 -23 232 -15% 
1031 Fusion for Energy Joint Undertaking (F4E) 50 107 38 045 12 062 32% 
1033 Innovation and Networks Executive Agency (INEA) 60 227 61 224 -997 -2% 
1034 European Institute of Innovation and Technology (EIT) 37 371 29 826 7 545 25% 

1035 European Research Council Executive Agency (ERCEA) 11 931 8 177 3 754 46% 
1036 Research Executive Agency (REA) 13 996 9 422 4 574 49% 
1037 Clean Sky Joint Undertaking (CSJU) 2 358 12 540 -10 182 -81% 
1038 European Institute for Gender Equality (EIGE) 205 623 200 112 5 511 3% 
1039 SESAR Joint Undertaking (SJU) 28 761 17 848 10 913 61% 
1040 European Data Protection Supervisor (EDPS) 299 372 608 809 -309 437 -51% 

1041 Joint Undertaking to implement a Joint Technology Initiative in 
Embedded Computing Systems (ARTEMIS) 2 772 18 978 -16 206 -85% 

1042 Innovative Medicines Initiative Joint Undertaking (IMI JU) 2 706 4 370 -1 664 -38% 
1043 Fuel Cells and Hydrogen Joint Undertaking (FCH JU) 1 131 3 950 -2 819 -71% 

1044 European Nanoelectronics Initiative Advisory Council Joint 
Undertaking (ENIAC JU) 0 0 0 N/A 

1045 European Asylum Support Office (EASO) 1 227 821 1 085 014 142 807 13% 
1046 Agency for the Cooperation of Energy Regulators (ACER) 20 119 26 920 -6 801 -25% 
1047 European Securities and Markets Authority(ESMA) 215 510 336 658 -121 148 -36% 
1048 European Banking Authority (EBA)  1 234 558 574 688 659 870 115% 

1049 European Insurance and Occupational Pensions Authority 
(EIOPA) 781 070 84 702 696 368 822% 

1050 Body of European Regulators for Electronic Communications 
(BEREC) 49 911 38 025 11 886 31% 

1051 
European Agency for the operational management of large-
scale IT systems in the area of freedom, security and justice (eu-
LISA) 

343 728 297 090 46 638 16% 

1052 Electronic Components and Systems for European Leadership 
Joint Undertaking (ECSEL JU) 14 594 0 14 594 N/A 

1054 The Single Resolution Board (SRB) 122 643 0 122 643 N/A 

3000 European Commission – DG Employment, Social Affairs and 
Equal Opportunities (DG EMPL) 526 509 1 529 937 -1 003 428 -66% 

3002 Interinstitutional projects with the institutions (IATE) 659 337 664 154 -4 817 -1% 
3004 Council of the European Union (Council) 177 797 133 800 43 997 33% 
3005 European Court of Auditors (ECA) 5 640 11 614 -5 974 -51% 
3008 Court of Justice of the European Union (CJEU) 1 065 98 698 -97 633 -99% 
3010 European Central Bank (ECB) 123 388 168 234 -44 846 -27% 
3011 European Ombudsman (Ombudsman) 338 751 303 466 35 285 12% 
4000 Bank interest 123 384 141 788 -18 404 -13% 
4010 Miscellaneous repayments 85 373 92 349 -6 976 -8% 
4020 Grant from the Luxembourg Government 486 500 0 486 500 N/A 

 Total revenue 41 977 434 47 035 473 -5 058 039 -11% 
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ANNEX V – HUMAN AND FINANCIAL RESOURCES BY ACTIVITY 

Human and financial resources by activity 
Activities Human resources (*)(**) Financial resources (**) 

 Total 
(%) 

Total Officials TA CA Title 1 Title 2 Title 3 Total budget Budget 
(%) 

Core activity: translation 64.3% 145.9 31.4 98.5 16.0 16 161 197 3 943 694 16 710 000 36 814 891 75.0% 
Support activities 26.1% 59.3 13.4 37.9 8.0 4 766 113 1 594 491 809 000 7 169 604 14.6% 
External outreach 2.7% 6.2 2.3 3.9 0 815 638 190 709 940 000 1 946 347 4.0% 
Management and supervision 
activities 

6.9% 15.6 11.9 3.7 0 2 549 452 573 306 0 3 122 758 6.4% 

Provisions         p.m.  
Overall total 100% 227 59 144 24 24 292 400 6 302 200 18 459 000 49 053 600 100% 

 
(*) Expressed in full-time equivalents (FTE).  
(**) Rounded-up figures. 

Human and financial resources actually used  
Activities Human resources (*)(**) Financial resources (**) 

 Total 
(%) 

Total Officials TA CA Title 1 Title 2 Title 3 Total budget Budget 
(%) 

Core activity: translation 66.8% 145.8 27.8 98.8 19.2 15 260 277 4 241 585 12 625 557 32 127 419 73.5% 
Support activities 25.1% 54.8 12.2 38.6 4.0 4 882 962 1 585 418 961 757 7 430 137 17.0% 
External outreach 2.1% 4.6 2.2 2.4 0 592 018 143 884 729 409 1 465 311 3.4% 
Management and supervision 
activities 6.0% 13.0 11.8 1.2 0 2 191 586 502 089 0 2 693 675 6.1% 

Overall total 100.0% 218.2 54.0 141.0 23.2 22 926 843 6 472 976 14 316 723 43 716 542 100.0% 

(*) Expressed in full-time equivalents (FTE).  
(**) Rounded-up figures. 
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Audit on the 
Management of the 
Workflow for Translation 
of Documents in the CdT  

No 3 -Clarify the roles of 
individual actors with 
regard to the monitoring of 
deadlines set for in-house 
translations.  

Important High – Unclear responsibilities for the monitoring of internal deadlines and 
the lack of clear instructions may lead to duplication of efforts and failure 
to spot any delays and ultimately to meet deadlines agreed with clients. An 
on-going analysis of the operational structure is under way and should be 
implemented by Q2 2016. 

Audit on the 
Management of the 
Workflow for Translation 
of Documents in the CdT  

No 4 - Enhance the 
monitoring of extensions 
of deadlines agreed with 
clients  

Important High – Due to the lack of audit trail for extensions of deadlines agreed with 
clients, the CdT management may miss the opportunity to collect and 
analyse valuable information on potential process weaknesses and 
improvements. The monitoring of the extension of deadlines is done in 
practice, but the eCdT software needs to be implemented in order to insure 
the appropriate audit trail. 

Audit on the 
Management of the 
Workflow for Translation 
of Documents in the CdT  

No 5 - Procedural 
Framework - Ensure the 
adequate design of the 
C11 process 

Important High – The lack of a clear sequence of steps in the process (the LTSS' 
pre-processing can be bypassed by the DMS assigning the job for 
translation) has led to duplication of efforts and an inefficient use of 
resources. Ultimately, it may have a negative impact on the achievement 
of the main objective of the process - the on-time delivery of translations to 
clients. The mitigation of this risk is done in practice, but the eCdT software 
needs to be implemented in order to insure the appropriate formalisation 
of the workflow. 

The lack of a clear definition of "confidential" documents and the lack of a 
procedure for handling these documents in the translation process may 
result in the confidentiality of information not being guaranteed when 
necessary. This may entail reputational risks with regard to the CdT clients. 
It may also result in non-compliance with security rules adopted by the 
Management Board and the CdT Founding Regulation. 
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ANNEX VIII – KEY INDICATORS AND PARAMETERS 

Indicator name 
Result 2015 

 
Result 
2014 Result 2013 Variance analysis/comments 

A. Translation volumes 
Number of pages of documents translated, modified 
and revised and sent to clients 

267 667  276 827 295 188 
 

Number of pages of Community trade marks translated 461 551  481 234 509 798 
 

Number of ‘term list’ entries 126 318  250 692 349 823  
Number of minutes of subtitling 1 623  N/A N/A  
B. Clients 
Rate of on-time delivery to clients 97.4%  99.3% 98.8%  

CSF return rate (CSF returned/documents delivered)10 2.7%  3.8% 4.7%  

% of clients met/year 29.5%  23.3% 25.9%  
C. Interinstitutional cooperation 
Number of ICTI projects with CdT participation 13  17 11  

      
FINANCIAL      

A. Planning 
Variation in number of invoiced pages / initial forecast 

-5.9%  
 

+10.6% +12.5% 
The Centre invoiced 5.9% less pages than forecasted. The main reason is that 
the invoiced volumes for the services translation, modification, editing and 
revision of documents were 11.5% lower than forecast. For Community Trade 
Marks, the difference compared to the initial forecast was only 2.3%. 

Variation in cumulated invoiced revenue / initial annual 
forecast revenue 

-10.5%  
 

+2.3% +14.8% The Centre’s invoicing of documents in 2015 was significantly below the 
forecasts where the trademarks revenues were only 1.5% under the forecasts. 

Ratio of trade marks / total pages invoiced (revenue) 
41.6%  41.7% 40.2% 

The proportion of Community trade marks on the overall revenues stays stable 
around 40% for several years which means that Community trademarks still 
remain the key product in the Centre’s portfolio. 

                                                      
10 The spread of CSFs over the four satisfaction levels is shown in Part 1, Chapter 1, Action 1.6 (Analyse individual Client Satisfaction Forms (CSFs) received and return conclusions to clients). 
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Ratio of cumulated trade marks and designs / 
cumulated total invoiced pages (volume) 63.7%  63.5% 63.3%  
Change in number of invoiced pages per client 
between years n and n-1 

-4.0%  -5.1% +9.6% The number of invoiced pages decreased by 4.0%, this decrease concerns 
equally documents and trademarks. 

B- Budget – Commitment execution 88.2%  90.5% 92.7% 
The budget execution is lower than in 2014 and 2013, the main reason being 
that expenditure for external translation service was lower than forecast, mainly 
due to a combination of lower volumes and lower prices. The prices have varied 
considerably during the past two years. 

C- Input (resources devoted to ex ante controls to 
ensure legality and regularity of underlying 
transactions) 

    
 

Staff devoted to each ex-ante control 2  2 2  

Financial verifiers 1.8  2 2  

D- Output (level and nature of controls carried out) 
    

 
Number of commitments issued 353 N/A 355 440  

% of commitments verified ex ante 100%  100% 100%  

Number of payment orders issued 5 688 N/A 5 618 8 140 
Since August 2013, several payment requests (and invoices) can be grouped 
into one payment order and this explains the decrease in the number of payment 
orders compared with 2013. 

% of payment orders verified ex ante 100%  100% 100%  

Number of recovery orders issued 644 N/A 705 590 

In 2014, the Centre issued separate recovery orders for depending on whether 
the client had requested a language service during the first or the second part of 
the year, because different price lists applied for these periods. In 2015, the 
Centre applied stable prices over the whole year so it explains that number of 
recovery orders decreased.   

% of recovery orders verified ex ante 100%  100% 100%  
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E- Results of controls (what the controls allowed the 
Centre to discover/remedy) 

    
 

% of technical errors in commitments corrected 
before authorisation 14.7%  13% 16.8% The error rate remains at a level above the target of 10%. However, a large part 

of the errors would not have had a financial or reputational impact if undetected. 

% of technical errors in payments corrected before 
authorisation 

1.7%  1.2% 1.2% 
The error rate is higher than the target of 1%. A substantial number of the errors 
would have had none or only a very limited financial or reputational impact if 
undetected. 

% of technical errors in recovery orders corrected 
before authorisation 

3.9%  8.5% 16.2% The error rate has decreased considerably and is below the target of 5% for 
2015. 

Number of exceptions  14  17 9  
F- Ex-post controls      

Payment orders verified 259 N/A 269 398 The number of payment orders has decreased since 2013 as it became possible 
to include several payment requests (and invoices) in one payment order. 

Errors detected 1  1 10  
Order forms checked 234 N/A 286 239  

Order forms with errors detected 0  0 3  

G- Payments: 
Late payments to suppliers 40  100 59 

 
Majority of late payments in 2014 were caused by year end closure of accounting 
systems. Number of late payments to suppliers in 2015 significantly decreased 
due to shorter and more favourable year end period during which the accounting 
systems are closed for payments.      

Late payments by clients of CdT invoices 34  81 97 
The number of late payments by clients of CdT invoices is constantly decreasing. 
Main reason of the improvement in 2015 was due to active communication with 
clients on the outstanding invoices.     

Average payment of CdT invoices 28  31 days 33 days In 2015 the Centre is for the first time collecting the amounts invoiced quicker 
than within statutory 30 days.  

Average payment time to suppliers 19  23 days 24 days 
The Centre is executing the payments immediately after finalisation of the of the 
payment workflow. We consider that by 19 days average payment time to 
suppliers the Centre reached the technical minimum payment time that is largely 
bellow statutory 30 days      
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OTHER      

Staff turnover 2.6%  3.1% 5.8%  

Gap between needs and skills: % of skills met 2%  4.4% 1.5% 
 

Core skills possessed by at least two people in each 
section/group 

76.5%  65.5% 63.4% 
 

Implementation of the training plan  81.5%  80.7% 79.3%  

Availability of major applications 99.9%  99.9% 99.9%  

Number of cases referred to the Ombudsman  
0  0 2 

 

Number of proceedings initiated by contractors or 
unsuccessful economic operators against the Centre 
before court 

0  1 0 

 

Cases referred to Olaf 0  0 0  
Number of cases examined by the Joint 
Promotion/Reclassification Authority and the Joint 
Evaluation Authority 

1  1 0 
 

      
% implementation of the Centre's work programme for 
2015 83.2 %  85.5% 86.4% The target was set at >90% 
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EUROPOL European Police Office 
F4E Fusion for Energy Joint Undertaking 
FCH JU Fuel Cells and Hydrogen Joint Undertaking 
FRA European Union Agency for Fundamental Rights 

FRONTEX 
European Agency for the Management of Operational Cooperation 
at the External Borders of the European Union 

GSA European GNSS Agency 
IMI JU IMI Joint Undertaking 
INEA Innovation and Networks Executive Agency 

OHMI 
Office for Harmonization in the Internal Market (Trade Marks and 
Designs) 

OMBUDSMAN European Ombudsman 
REA Research Executive Agency 
SJU SESAR Joint Undertaking 
SRB Single Resolution Board 
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ANNEX XI. FINAL ACCOUNTS OF THE TRANSLATION CENTRE FOR THE BODIES OF THE 
EUROPEAN UNION FOR THE FINANCIAL YEAR 2015 

 
The final accounts as drawn up by the Centre’s accounting officer will be included in June 2016.  
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