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EXECUTIVE SUMMARY

The Translation Centre’s Activity Report 2012 follows the same structural approach as the report for
2011 and is in line with the guidelines recommended to all EU agencies and bodies by the Performance
Network of EU Agencies. In addition, the recommendations issued in the ‘Analysis and assessment of
the Activity Report 2011’ by the Management Board 1 have been fully taken into consideration. The
Centre has added the following:
•
•
•
•

Table of key indicators (Annex VIII)
Detailed Internal Control Action Plan for 2013 (Annex VII)
IAC audit recommendations still open at the end of the year 2012, with the impact assessment
of the risks (Annex IX)
Detailed follow-up of the observations of the Discharge Authority (Annex XI).

Part I ‘Implementation of the Work Programme 2012’ reports on the achievement of objectives and
targets set out in the Work Programme 2012 2. Based on t he end-of-year review carried out by the
Centre’s management, the overall implementation of the Work Programme 2012 is 67.14%, which is a
raw result obtained by considering all actions that have been fully implemented in 2012, without any
weighting in terms of importance.
As regards the Centre’s ‘Core operational activities’, defined in the Work Programme 2012, out of
18 actions assigned to core operational activity, 13 were completed in 2012, thus resulting in an
implementation rate of 72.2%. The Activity Report shows that 2012 was a rather successful year for the
Centre: it was marked by 299 026 pages of translated documents against the 263 790 forecast, and
435 981 pages of translated Community trademarks (CTMs) and designs against the 371 078 forecast.
This increase, which represents 15.6% compared to the volume planned in the budget for 2012, was
delivered with the same human resources, without requesting additional staff. In other words, the Centre
has already started implementing the European Union’s recommendation ‘to do more with less’.
In 2012, the Centre kept a watchful eye on the volumes of Community trademarks. Though the longterm forecasts for CTM translations appear to be stable at a level that does not imply a major threat for
the continuity of the Centre’s operations 3, the Centre and its Management Board worked towards finding
solutions for a sustainable future for the Centre. To this effect, the Task Force established in 2011 with
members from DG Translation and the Centre continued its work: three meetings took place and two
interim reports were submitted to the Management Board. The reports concluded that given that a
drastic decrease in trademark volumes was not likely to materialise, the measures foreseen by the
Centre in its ‘Strategy 2012-2014: embracing the challenges’ were sufficient. The Centre and its partner,
DG Translation, have to ensure that cooperation with other Commission DGs is established and that the
Centre’s Founding Regulation is amended in due time in line with the Commission’s Roadmap adopted
in December 2012.
An important element for the future stability of the Centre is, without any doubt, the constructive
cooperation with its major client, the Office for Harmonization in the Internal Market (OHIM). In this
respect, 2012 was a k ey year that brought significant improvements. Indeed, closer reciprocal
cooperation between the Centre and the Office is indispensable and is for the benefit of both
organisations: the translation of CTMs is an i ntegral part of the Community trademark registration
process and generates 60% of the volume of the Centre’s overall workload (36% of its overall revenue).
Document No CT/CA-027/2012 EN.
Adopted by the Centre’s Management Board in March 2012; the Amended Work Programme 2012, adopted by written procedure in
September 2012.
3 The forecasts are: 370 000 pages for 2013 and 300 000 pages for 2014 and onwards.
1
2
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In order to satisfy the demands, often planned according to tight deadlines, the Centre had to
demonstrate flexibility, the ability to reprioritise and good planning. And indeed, in 2012 the Centre
delivered all major projects requested by the Office: the batchless system for the exchange of
Community trademarks, the ex-post quality controls and the EuroClass system for the continuous
improvement of the Office’s online database; in addition, a m ajor project for the translation and
multilingual management of the OHIM’s new website was started in 2012.
As can be seen from the reporting on the implementation of the ‘Support activities’ planned in the Work
Programme 2012, due to emerging business needs, out of 16 actions planned, eight were completed in
2012, and eight were postponed to 2013 and even 2014. The overall implementation rate of the actions
assigned to support activities is 50%; however, the major projects, such as the replacement of the
Centre’s accounting system by ABAC, were implemented successfully and on time.
The Centre’s performance in ‘External outreach’ and ‘Management and supervision’ activities was good:
out of 12 actions assigned to ‘External outreach’, nine have been implemented, thus resulting in an
overall implementation rate of actions assigned to this activity of 75%. ‘Management and supervision’
had 24 actions assigned: 17 were implemented in 2012, and seven were not done due to the heavy
workload of the Centre’s managers who are not only responsible for management issues, but are also
quite heavily involved in operations. The implementation rate of this activity is thus 70.8%.
Part II ‘Governance, management and internal control systems’ presents the relevant figures relating to
financial reporting. It also presents the results of management’s assessment of the compliance and
effectiveness of internal control standards at the Centre. In 2012, the Centre adopted a new
Methodology for assessing and r eporting the adequacy of the internal control system that introduced
more stringent assessment criteria. Based on it, the Centre’s management assessed that in 2012
compliance had not been reached for standards 11, 13 and 14. For full transparency, the Activity Report
2012 includes a detailed ‘Internal Control Action Plan for 2013’ (Annex VII), as requested by the
Management Board 4.
In line with the recommendation issued in the ‘Analysis and assessment of the Activity Report 2011’ by
the Management Board, the Centre now presents the main results of the risk analysis 5, listing seven
identified risks, contained in the Centre’s risk register (Part II., Chapter 3 ‘Risk management’).
Part III reports on the building blocks on which the declaration of assurance of the Centre’s Authorising
Officer is based.
Having, at the end of 2011, a relatively high number of audit recommendations still open, in 2012 the
Centre made major efforts in this domain. Out of 13 open recommendations of the Internal Audit Service
(IAS) of the European Commission, 11 were implemented in 2012. Out of 30 open recommendations of
the Internal Audit Capability (IAC), 19 were closed by year-end. As requested in the ‘Analysis and
assessment of the Management Board’ 6, the Centre included in the Activity Report 2012 a detailed list
of the IAC audit recommendations still open at the end of the year (Annex IX) with the impact
assessment of the risks.
‘The Management Board is of the opinion that the information contained in the table on the implementation of internal control standards
(…) is insufficiently precise (…) and recommends that a m ore detailed table be presented in future’ (‘Analysis and assessment of the
Activity Report 2011’ (CT/CA-027/2012 EN)).
5 'The Management Board regrets, nevertheless, that this part does not contain a presentation of the main results of the risk analysis, and
asks the Centre to remedy this for future financial years’ (‘Analysis and assessment of the Activity Report 2011’ (CT/CA-027/2012 EN)).
6 ‘(...) the Management Board believes that it would be relevant to add a more operational presentation of the audit recommendations (IAS
and IAC) based on t he relative importance of the recommendations, and a meas urement of the impact of the risks arising from the
recommendations not yet implemented’ (‘Analysis and assessment of the Activity Report 2011’ (CT/CA-027/2012 EN)).
4
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Furthermore, the document reports on the 2012 audits: the audit of the Court of Auditors carried out in
2012, resulting in one observation, and the audit on business continuity management carried out by the
IAS, resulting in six recommendations, none of which is critical. In addition, as recommended by the
Management Board 7, the Activity Report 2012 contains the detailed follow-up of the observations of the
Discharge Authority (Annex XI). Finally, the Authorising Officer concludes that the key financial and nonfinancial indicators on legality and regularity and sound financial management (Annex VIII) show no
instances of inadequate or ineffective controls that could expose the Centre to the key risks.
In Part IV of the Activity Report 2012, the Authorising Officer issues her Declaration of Assurance,
based on all the facts presented in the Activity Report 2012, and on the opinions expressed by the Court
of Auditors on t he reliability of the accounts and on the legality and regularity of the transactions
underlying the accounts, as well as on t he audit carried out by the IAS in 2012. It declares that the
control procedures put in place ensure the legality and regularity of the underlying transactions; the
resources assigned to the activities described in the report have been used for their intended purpose
and in accordance with the principles of sound financial management.
The final assessment of the Activity Report 2012 of course lies with the Centre’s Management Board.

7

‘(…) the Management Board recommends adding any recommendations made by the discharge authority (…)’ (‘Analysis and
assessment of the Activity Report 2011’ (CT/CA-027/2012 EN)).
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INTRODUCTION TO THE TRANSLATION CENTRE

The Translation Centre for the Bodies of the European Union was formally established in 1994 by
Council Regulation (EC) No 2965/94, amended by Council Regulation (EC) No 1645/03 and then
amended again by Council Regulation (EC) No 2610/95.
The Centre’s mission is to provide translation services to the other decentralised EU agencies and
assist those EU institutions and bodies that have their own translation services in times of peaks in
workload. Its second main task is to contribute to interinstitutional cooperation between the EU’s
translation services with the aim of rationalising working methods, harmonising procedures and making
overall savings in the field of translation.
The clients are the Centre’s raison d’être. In addition to the 56 existing clients, two new clients were
added to the Centre’s portfolio of clients in 2012: the European Economic and Social Committee
(EESC) and the European Agency for the operational management of large-scale IT systems in the area
of freedom, security and justice (IT Agency).
In 2012, the Centre carried out its activities in line with the strategic priorities set out in the
Strategy 2008-2012 as well as in the ‘Strategy 2012-2014: embracing the challenges’, which was
released one year in advance in response to the anticipated reduction in the workload from the Centre’s
biggest client, the Office for Harmonization in the Internal Market (OHIM). As there is an ov erlap
between the two strategies during the year 2012, the Centre has implemented all the actions planned
for 2012 in the Strategy 2008-2012 alongside the new set of strategic activities. The new Strategy 20122014 presents five objectives, namely: retain the present clients; become more competitive; find new
clients; become more cost-efficient and effective; and be a good employer. The Centre’s operations are
based on annual work programmes. The Work Programme 2012 is divided into four activities:
1. Core operational activity: translation
2. Support activities
3. External outreach activities
4. Management and supervision activities
The mandate, mission statements, specific activities/actions and operations of the Centre are
implemented by five departments and the Director’s Office. Annex I shows the Centre’s organisation
chart as of 1 September 2012. At the end of December 2012, the organisational structure had not
changed.
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quality, and all these pages are revised and assessed by in-house translators. As in 2011, in 99% of
these cases the translations were assessed as being of good or excellent quality.
An additional quality control instrument has been added for documents translated internally, namely, expost control. In 2012, three ex-post exercises were carried out, whereby 72.5% of documents translated
in-house were considered of good (40.3%) or excellent (32.2%) quality.
Action 1.2. Translate and revise Community trademarks and designs according to set quality
criteria
Of the total of 735 007 pages translated in 2012, 435 981 pages (59.3% of the total workload)
accounted for Community trademarks and designs, against 371 078 pages planned in the
Work Programme 2012. The fluctuations in forecasts vs actual volumes are shown in Figure 1 above.
With trademarks representing nearly 60% of the overall number of pages translated, the OHIM remains
the Centre’s biggest client. The positive trend announced by the President of the OHIM at the end of
2011 materialised in 2012: the year was marked by the stabilisation of trademark volumes and an
intensified cooperation, which resulted in several improvement projects (see Action 1.11).
Based on a request from the Office in the context of the ISO certification of their trademark operations,
the Centre put in place a system for the ex-post quality check of trademark translations in 2012. This
control complements the existing ex-ante quality checks and provides further assurance to the client.
The Centre’s presently applied quality check system is twofold: it consists of a thorough revision of all
language combinations of trademarks other than the official languages of OHIM; as for the OHIM’s
official languages, for which freelance translators have a pr oven record for quality, 25-30 % of
trademarks are revised, the rest is spot-checked.
The new ex-post quality check pilot exercises were carried out in addition to this. The results may be
deemed satisfactory: for the first pilot exercise, 88.87% of the controlled Community trademarks were
error-free; for the second exercise this figure increased to 91.54% within the respective samples (also
see Action 1.11).
Action 1.3. Maintain a high respect of delivery deadlines
In 2012, the Centre delivered translations to its
clients on t ime in 99.2% of cases. This percentage is slightly above the indicator of 99% set in the
Work Programme 2012 and marks a 0.7% improvement on last year’s average (98.5%). Around 47.5%
of translations of documents had a nor mal deadline, while 30.6% were scheduled and 14.1% were
urgent. In 2011, these figures were 49.5%, 33% and 17.4%, respectively.

[Work programme (WP) 2012 target: 99% of deadlines met.]

With the introduction of the new pricing structure in January 2012, two new delivery deadlines were
added to the Centre’s list of services. The ‘slow’ delivery translation services represented 7.6% of the
volume of documents translated. By contrast, the ‘very urgent’ translation services attracted very few
clients and represented a mere 0.2% of the total translation volume.
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Action 1.4. Implement the Translation Quality Action Plan, perform a final evaluation and
follow-up
[WP 2012 target: 100% of the Translation Quality Action Plan implemented.] At the end of 2012, almost 99% of
the Translation Quality Assurance Action Plan had been implemented. It should be r ecalled that the
Plan had been approved at the end of 2010 and its targets were an 80% achievement rate in 2011 and
100% in 2012.

The main improvement actions concerned the introduction of regular training on terminology, reference
documentation and Computer Assisted Translation (CAT) tools, and the development of reliable, high
quality translation memories. In addition, the repositories containing reference material available to inhouse translators were thoroughly restructured and made available, in an identical version, to freelance
translators through the freelance website. Other important action concerned improving and speeding up
the assessment of freelance translations by organising a series of dedicated workshops, and on
enhancing in-house translators’ specialised knowledge in new areas of activity, e.g. the financial field.
In order to bridge the gap between the 99% achievement rate and the 100% target, the implementation
of some actions (e.g. the building up of multilingual translation memories in the interinstitutional Euramis
database) will continue beyond 2012. These outstanding actions will therefore be i ncluded in the
Translation Quality Action Plan for 2013-2014.
Action 1.5. Implement a new Computer-Assisted Translation (CAT) Tool; and implement a
technical solution for the semi-automatic linguistic pre-treatment of documents
[WP 2012 targets: new CAT tool integrated into the Centre’s workflow; 100% of translators trained and operational.]

As the results of the interinstitutional procedure, the lead institution of which was the European
Commission, for the selection of a new CAT tool were finalised only in October 2012, the
implementation of the selected tool at the Centre – which was originally planned for 2012 – could
therefore not be envisaged before 2013. Consequently, no trainings were feasible.
[WP 2012 target: 100% of documents pre-treated.] The

target was achieved since, throughout 2012, 100% of
source documents were pre-treated. Manual handling of files gradually decreased all over the year due
to the delivery and implementation of tools developed in-house. The Centre worked on the gradual
automation of pre-processing activities. The last step of this automated pre-processing was expected at
the end of 2012, with the delivery of an automatic export tool to export validated TMX files into Euramis.
This component was nearly ready and will finally be delivered in early 2013.
Action 1.6. Consolidate and extend the Centre’s language resources, namely: create and use
core translation memories; create new terminology glossaries; and investigate the usefulness of
ontologies in the translation process
A
considerable amount of work was carried out in 2012 to feed the ‘CdT’ Euramis central memory, which
will contain most of the files translated by the Centre. Roughly 799 576 translation units are now
available in the central memory, i.e. translation units which can be used for the processing of the source
documents sent by 27.3% of all clients. Although this last figure may seem low, some 157 000 pages
were aligned in 2012 (annual target: 100 000 pages); nevertheless, most of the alignments could not be
exported into Euramis due to the lack of automation, and thus the target for 2012 could not be achieved.
[WP 2012 target: core translation memories available for 100% of documents translated by the Centre.]
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[WP 2012 target: nine terminology glossaries completed.] Given the absence of staff in the Terminology Team
from January to August 2012, the overall target of nine glossaries could not be met. However, the staff
resources available as of September 2012 managed to complete two glossaries for the terminology
database of the European Chemicals Agency (ECHA-term).

Due to the staff
shortage in the Terminology Team, the ontologies pilot project could not be implemented.

[WP 2012 target: one pilot project on ontologies implemented and evaluation report done.]

The evaluation report was done yet with a slightly different focus. It was felt that a better understanding
of the underlying concepts was required in order to evaluate the usefulness of ontologies in the
translation process and in information management. A report compiling information on the use of
ontologies in the management of multilingual language resources and in web technologies was thus
finalised in December 2012. The Centre’s specialists will evaluate the findings of the report in 2013 to
determine whether working with ontologies could be beneficial for the Centre and its clients.
Action 1.7. Develop an approach for a new ex-post control of external translation service
providers
[WP 2012 target: approach developed and submitted to the Centre’s management.] In addition to the quality
assurance measures already in place, namely the revision and evaluation of freelance translations, the
Centre plans to carry out audits of external language service providers. In 2012, in line with the
work programme, the Centre developed an approach for these audits that defines the criteria for the
selection of the service providers to be audited and the general methodology to be applied. The first
pilot audits will be carried out in 2013.

Action 1.8. Implement the Action Plan derived from the general Client Satisfaction Survey
conducted in 2011
[WP 2012 target: 100% of the actions planned implemented.] The Action Plan deriving from the general Client
Satisfaction Survey conducted in 2011 covers the period 2012-2013 and comprises nine action areas
reflecting the different sections of the survey questionnaire (e.g. linguistic quality, service delivery,
prices, client relations, etc.). 66.6% of the actions planned for 2012 were implemented. Further work is
in process on the remaining 33.4%, which will continue in 2013 as the actions require either further
coordination at interinstitutional level, process adjustments, or technical solutions.

Action 1.9. Collect and provide regular feedback to clients on service quality, focusing on the
points listed under Strategic Action/Initiative; set up a table for tracking follow-up of the actions
identified in the minutes
[WP target: 25% of clients met/year.] In

58 clients were held, i.e. 34.5%.

2012, the Centre exceeded the target set: meetings with 20 out of

[WP 2012 target: 50% of the actions closed.] Throughout the year, the Centre worked on a total of 52 actions

resulting from meetings held with clients: 38 were newly established in 2012, while 14 had been carried
over from 2011. Out of the 38 actions, 28.9% were implemented in 2012. The relatively low
implementation rate can be mainly explained by the fact that quite a large number of client meetings
took place in the last quarter of the year, so that many actions resulting from the discussions run into
2013.

Translation Centre for the Bodies of the European Union

Page 12

A review of the outstanding 14 actions carried over from 2011 revealed that 42.8% were implemented in
2012, while 21.4% were no longer relevant as they were resolved in the framework of more global
quality assurance actions. This leaves a total of 35.7% of actions from 2011 to be carried over to 2013.
Hence, the overall implementation rate of actions resulting from client meetings in 2012 was 28.57%.
Work on the pending actions is in process, bearing in mind that some of the identified measures also
depend on the clients themselves.
2012 saw a sharp increase in the return rate of Client Satisfaction Forms (CSFs): 2 161 CSFs (5.61%)
received against 1 415 CSFs (3.91%) returned in 2011. For some months, the return rate clearly
exceeded the Centre’s target of 5%: September: 6.14%, October: 9.52%. This was particularly due to
the fact that some clients - in particular Eurofound, the European Supervisory Authorities, the Court of
Justice, OHIM and EMA - returned CSFs more systematically upon reviewing the Centre’s translations.
The ratio between satisfaction and dissatisfaction was 100:13, i.e. 1 908 positive CSFs (4.9%) against
253 negative CSFs (0.7%). All CSFs received were thoroughly analysed and acted upon within the
timeframes agreed with the clients. During the quarterly CSF follow-up meetings, 35 actions were
defined, out of which 57% were successfully put in place in 2012.
New actions arising from the new ‘Strategy 2012-2014: Embracing the challenges’ (Amended
Work programme 2012)
Action 1.10. Carry out a market study aimed at investigating the translation industry’s working
methods, products and services
[Amended WP 2012 target: result of the market study: data & recommendations.] In line with its strategic
objective I.B. ‘Become more competitive. Deepen the knowledge of the market and of the clients in
order to increase the range of profitable services’, in 2012 the Centre drafted a market study to compile
information on 43 language service providers in the private sector. The study lists the services offered
by these companies, compares them to the service offer of the Centre and provides some general
observations and recommendations. The Centre noted that the majority of companies included in the
study market themselves not as ‘translation agencies’, but rather as ‘language service providers’
(LSPs). They offer not only translations but promise to cover all potential language needs of their clients
(explanation of an email or a sentence by telephone; desktop publishing, subtitling, to mention just a
few).
Further, there is a strong emphasis on the translation or localisation of web-based publications. At the
same time, desktop publishing and layout services are an i ntegral part of the service offer of many
LSPs. It can be stated that machine-translation or CAT tools are marketed very aggressively by many
LSPs as part of their expertise. Finally, the overriding message of many LSPs to their clients is flexibility.
The Centre’s management
discussed the findings of the mentioned above study and set up a t ask force to ensure the
implementation of some of the general lessons learned. The emerging conclusions are that: 1) the
Centre needs to become more flexible as regards its service offer; 2) the ‘standardisation’ service, that
is currently barely used, should be redefined as ‘language consultancy’; and 3 ) the Centre should
strongly improve its competencies and service offer in the field of web translation. The OHIM’s request
that the Centre manage the multilingual aspects of its new web presence confirms this observation.
[WP 2012 target: number of new possible services to be analysed in depth.]
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Other potential services (transcreation 13, post-edited machine translation, subtitling, email or ‘hotline’
translation) will be further analysed in 2013, as foreseen in the work programme.
New actions arising from the business needs: services and projects implemented for the Office
for Harmonization in the Internal Market, based on a bilateral agreement between the Centre and
the OHIM.
Action 1.11. Implement a Batchless Trademark Communications System (Pull-Push Web based
system); implement a EuroClass Term List Translation web service; and implement an ex-post
quality check for trademarks
[Amended WP 2012 target: Batchless Trademark Communications System: 100% of the IT developments completed
(production on 01/01/2013).] Although it was not included in the original work programme, but set out in the

amended version, the Centre developed a pull-push web service for the OHIM to allow for a continuous
workflow of trademarks, thereby getting rid of the concept of ‘Community trademark batches’. The
Centre completed all the developments and testing on time to ensure that the new system was released
and operational on 1 January 2013, as agreed.
Developments carried out by the Centre on the Tr@Mark workflow tool allowed it to address one of the
most burning issues expressed by the OHIM, namely to reduce the turnaround time for the translation of
Community trademarks, which was brought down from 15 to 10 working days in January 2012.
[Amended WP 2012 target: Euroclass: 100% of IT developments completed (V1). CdT translators trained and system
fully operational.] The web services and user interfaces for the enrichment of the EuroClass database

were implemented and tested on t ime per the schedule agreed with the OHIM. All translators were
trained by an OHIM examiner in October 2012, and the system was ready to be l aunched in
November 2012. Though the Centre completed the developments several months earlier, the OHIM
informed the Centre that the first terms would be submitted only as of April 2013.
[Amended WP 2012 target: two ex-post quality control exercises carried out.] In July 2012, based on the OHIM’s

request, the Centre started a pilot ex-post quality control exercise for Community trademarks (on top of
the ex-ante revision work carried out on the translations of trademarks produced by its freelancers). The
rules were discussed with the OHIM and a system was implemented to define the translations to be
controlled on a random basis. The pilot exercise was limited to the working languages 14 of the Office. In
total, 13% of the total number of trademarks translated from and into these languages between 1 April
and 30 September 2012 were checked by language staff of the Centre not involved in the
translation/revision of trademarks. The result of the two pilot exercises may be deemed satisfactory: for
the first pilot exercise, 89% of the controlled Community trademarks were error-free; for the second
exercise this figure increased to 91.5%. As a r esult of these two exercises, the Centre has taken
targeted actions for the language combinations and error types concerned.
At the end of 2012, the Centre also started working with the Office on a project for the future translation
and multilingual management of the OHIM’s new website. The objective of the project is to enable the
Centre’s translators and w orkflow administrators to update the Office’s multilingual website directly,
using its content management system. The Office’s website will be translated into all EU languages in
2013.

13
14

Transcreation: the process of adapting a message from one language to another, while maintaining its intent, style, tone and context.
Spanish, German, English, French and Italian.
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CHAPTER 2
SUPPORT ACTIVITIES
Action 2.1. Identify flexible solutions in order to replace short-term absences efficiently
The lack of flexible solutions for replacing short-term absences
efficiently is not a Centre-specific problem, but known to all institutions. This problem is currently being
discussed in a working group set up in the framework of the Coordination Committee for Translation
(CCT). It is expected that the results will be presented to the Executive Committee for Translation (ECT)
for decision in 2013.

[WP 2012 target: one pilot test performed.]

Action 2.2. Further develop the e-CdT programme (ex-Corporate Portal project), namely:
Translation Management module; Online translation module; ‘Admin’ module; and the Decisionmaking support module
[WP 2012 target: translation management module: acquisition of the tool and gap analysis done.] The collection of
user requirements was finalised in 2012, with the organisation of 16 internal workshops with users and
stakeholders to prioritise them. The specifications were reviewed with the IT Department, the Data
Protection Officer (DPO) and the Security Officer to obtain input on security requirements and data
protection. A poll of freelance contractors was launched, whose results were analysed in order to adjust
the requirements. Peer consultations were also organised to learn about how other companies selected
and used off-the-shelf translation workflow tools, and the business case was nearly finalised. These
peer visits revealed that no off-the-shelf workflow tool covered a sufficient amount of the functionalities
required by the Centre’s procedures for its core business. The specificities of the core business, the
Centre’s financial control mechanisms and the legal and technical constraints under which it operates,
led the Centre’s IT Steering Committee to review at the end of 2012 its original plan to purchase an offthe-shelf tool and to consider rather an internal development of various modules based on the scope of
work and requirements collected throughout the year.
[WP 2012 target: online translation module: one pilot project run with one selected client.] Given

the maturity of
the market, an online translation module was considered as a ‘nice-to-have’ feature, which will be part of
the acquisition and implementation of the CAT tool selected via the interinstitutional call for tenders (see
Action 1.5).

The description of requirements
relating to ordering forms was included in the description of the scope of work and requirements of the
e-CdT project. Other administrative modules such as invoicing will be dealt with in 2014 in the
framework of the e-Prior 15 project.

[WP 2012 target: ‘Admin’ module: 100% of the IT developments completed.]

[WP target: Decision-making support module: 100% of the business specifications defined.] The

mandate for the
Decision-making support module was approved, and the Project Initiation Document (PID) submitted for
discussion at the end of 2012. The scope of the project was reduced, and proposals were made for
making use of the newly installed SharePoint 2010.

‘e-Prior’ (electronic Procurement, Invoicing and O rdering) is a s ervice-oriented platform developed by the European Commission. It
allows the European Commission, the EU agencies and o ther EU institutions and t heir suppliers to exchange documents (including
electronically signed) by using secure web services.

15
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Action 2.3. Embed the ‘technology watch’ in the Centre’s processes as a routine activity
In 2012, the Translation Centre
drafted a policy paper that describes the principles and practical implementation of the ‘technology
watch’. The objective of the technology watch activity is to identify innovation with the potential to create
improvement opportunities for the Centre. The Centre consciously took the decision not to assign this
task to a s ingle unit or person. Technology watch should be seen as a basic activity of all staff
members. The Centre aims at anchoring this activity in its organisational culture and m entality. Staff
should be encouraged to share and discuss new ideas freely with their colleagues. The role of
management is to lead by example and to create an atmosphere that enables and fosters a spirit of
innovation, which is not an end in itself. When evaluating new technologies, the Centre ensures that any
investment is justified by a corresponding benefit (be it financial or in terms of an increased quality of
service).
[WP 2012 target: ‘technology watch’ process or procedure documented.]

[WP 2012 target: 10 new ideas, tools and methods evaluated.] In the course of the year, the Centre evaluated
internally 10 tools that are available on the market and that could cater for the following needs:
conversion of PDF files, research for reference material, quality assurance and translation alignment. In
some cases, it was found out that the results would require further testing in 2013.

In the
framework of its technology watch activities, the Centre visited several other institutions to learn about
their workflow tools: the European Commission (DG Translation), the Committee of the Regions, the
European Parliament and the European Investment Bank. Peer visits were organised to obtain
feedback from private companies using translation workflow tools.
[WP 2012 target: five presentations on new technologies, tools or methods by other organisations.]

In 2012, the Centre was involved in the testing of an academic terminology extraction tool developed in
the framework of EU-funded research projects at the University of Stuttgart.
The Centre visited the European Railway Agency (ERA) to gather information about how ABAC16 is
used in other agencies.
The Centre attended the JIAMCATT 17 annual meeting as well as the conference on machine translation
organised by the European Court of Auditors. The WeBitText translation search tool presented at the
JIAMCATT meeting was tested internally.
The Centre continued to follow closely the progress of the European Commission’s machine translation
project MT@EC. In October, one of the Centre’s staff members worked in the Commission’s machine
translation team in the context of an i nterinstitutional exchange. At the same time, the Centre had
started discussing machine translation, namely the possibility for creating tailor-made translation
engines for specific subject areas for its clients.
[WP 2012 target: Annual Report on technology watch presented and approved by management.]

various activities in this field are documented in the 2nd Annual Technology Watch Report.

The Centre’s

ABAC (Accrual Based Accounting) is a t ransversal, transactional information system allowing for the execution and moni toring of all
budgetary and accounting operations by the European Commission, an EU agency or another EU institution.
17 JIAMCATT: the Joint Inter-Agency Meeting on Computer-Assisted Translation and Terminology.
16
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Action 2.4. Identify requirements of a Customer Relationship Management (CRM) system
An analysis revealed that the Centre’s needs
for effective Customer Relationship Management (CRM) could mostly be covered by the functionalities
offered by SharePoint and, in the future, by e-CdT. It was therefore considered not necessary to
purchase a CRM tool. A new client-focused structure in SharePoint will be put in place in 2013.
[WP 2012 target: 100% of the business specifications defined.]

Action 2.5. Replace SI2 by ABAC
[WP 2012 target: 100% of the IT developments completed.] In accordance with the work programme, all
developments were completed in 2012. The previous accounting system, SI2, was turned off and
replaced by ABAC. All financial players (verifying agents, authorising officers, initiators and t he
Accounting Officer) were fully trained in using the new system.

Action 2.6. Create new, user-friendly tools for planning and monitoring the Centre’s budget
[WP 2012 target: 100% of the business specifications defined.] The monitoring of the budget has been
excluded from the scope of the project since it requires costly interactions with ABAC, and ABAC
provides basic monitoring functionalities for budget execution.

In 2012, various options were examined for a tool improving budget preparation, and the IT Steering
Committee decided to further explore the option to acquire an ‘off-the-shelf’ tool in 2013.
Action 2.7. Enhance Business Continuity Management (BCM), namely: test the Business
Continuity Plan (BCP) and make any revisions/amendments necessary; define (or refine) the
CdT’s policy on document management; and complete the handover files
As the
Centre was planning to move to new premises in 2013, it was deemed that the preparation and
execution of a test of the BCP would not be cost-effective in the present situation. However, a real case
of emergency occurred in 2012: on S unday 2 September 2012, multiple technical problems arose on
the Centre's main data storage system and prevented key applications from running. This served as a
real-life test, which was managed successfully, using the equipment of the Disaster Recovery site.

[WP 2012 target: report on the annual test outcome prepared, and Action Plan prepared, if necessary.]

To prepare for such tests, and for the BCP audit performed by the Internal Audit Service (IAS) of the
European Commission in November, the Centre reviewed and substantially updated its documentation
on business continuity management.
[WP 2012 target: 100% of the handover files completed.] The Centre has issued a Working Instruction (WIN)
as regards the handover files, to be written by any staff member in case of scheduled and/or long
duration absences (for example in case of staff mobility or maternity leave). The responsibility to ensure
that their staff members complete their handover files lies with each section/group manager. This
working instruction was implemented in 2012.
[WP 2012 target: the CdT’s provisions laying down the principles for document management approved by
management.] In 2012, the Centre’s management approved the general provisions laying down the

principles for document management (Director’s decision of 26 November 2012).
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New action arising from the new ‘Strategy 2012-2014: embracing the challenges’
Action 2.8. Identify the permanent seat of the Centre
In line with its strategic objective II.E.1. ‘Be a good employer.
Improve the working environment by further fostering the wellbeing of staff’, at the end of 2012 and after
several years of different premises projects and the separation of the staff, housed in two sites, the
Centre identified the Drosbach Building as its permanent seat. It is located in Gasperich, an emerging
business area in the southern part of the city of Luxembourg, where several EU institutions already
have some of their offices. In early 2013, the move project will be submitted to the Management Board
and the budgetary authorities for approval.
[Amended WP 2012 target: Site identified.]

CHAPTER 3
EXTERNAL OUTREACH ACTIVITIES
Action 3.1. Maintain the interinstitutional IATE 18 database on behalf of the IATE partners
The activity reports for the IATE tool were approved by the
Coordination Committee on Translation (CCT) and the Executive Committee on Translation (ECT). The
Centre also submitted several other documents to the CCT, namely on the cooperation with third parties
and documents relating to the budget execution.
[WP 2012 target: two reports accepted.]

The IATE Management Group met five times under the chairmanship of the Centre in 2012. The Centre
also chaired a dedicated task force for the review of the IATE user interface (eight meetings).
In 2012 the IATE Management Group also submitted a proposal for the creation of an interinstitutional
terminology portal. This proposal was accepted and will be implemented in 2013.
Action 3.2. Prospect the market for newly created agencies
Each time a new agency is created, it is
contacted by the Centre, and a Service Level Agreement is signed for the provision of language
services. The new European Agency for the operational management of large-scale IT systems in the
area of freedom, security and j ustice (‘IT Agency’) became the Centre’s most recent client in
March 2012 and immediately started requesting translations.

[WP 2012 target: 80% of the new Service Level Agreements signed.]

Action 3.3. Launch a benchmarking exercise to examine how translation departments of the
other EU and non-EU institutions operate, to ensure high quality standards
In May 2012 colleagues from the Centre visited the jointly
managed Translation Directorate of the European Economic and Social Committee (EESC) and the
Committee of the Regions of the European Union (CoR) in order to see how work is organised.
However, it was found out that, like the Translation Centre, the EESC/CoR were also searching for
solutions to upgrade their workflow and therefore no benchmarking report was deemed necessary.

[WP 2012 target: one benchmarking report.]

18

IATE: Inter-Active Terminology for Europe.
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Action 3.4. Attend ICTI 19 and IAMLADP 20 meetings, as scheduled
In line with the work programme, all ICTI and IAMLADP
meetings were attended, including the ICTI Away Days and the IAMLADP Annual Meeting in June 2012.

[WP 2012 target: 100% of the meetings attended.]

[WP 2012 target: seven ICTI projects with CdT participation.] The Centre participated in the following ICTI
projects: IATE, Quest, Euramis, Key Performance Indicators (KPI), Language Technology Watch,
DocFinder, HR Working Group, the interinstitutional call for tenders for the future CAT tool. The Centre
also hosted the interinstitutional meeting of Czech terminologists and translators in May 2012.
[WP target: two joint events/training actions organised in the framework of ICTI.] In 2012, the Centre offered a
IAMLADP Joint Training Venture (JTV) on proofing/linguistic tools in Microsoft Office to around
500 participants from several IAMLADP and ICTI institutions. It also gave a JTV on translation revision
at the Special Tribunal for Lebanon and at the International Criminal Court. Finally, the Centre hosted a
JTV on ‘Economy for non-economists’ for IAMLADP and ICTI institutions in June 2012.

Action 3.5. Establish contacts with educational bodies in the Member States, and set up a
network of language experts
The Centre gave 13 presentations to
educational bodies (Université de Louvain-la-Neuve; Université de Liège; Institut Libre Marie Haps,
Brussels; ISTI, Brussels; University of Oslo; Lycée Jeanne d’Arc in Rennes, University of Ljubljana,
trainees from the European Parliament (four times) and f rom the European Commission). A revision
seminar was also organised for the benefit of Belgian translators. In addition, translators from the
Icelandic Ministry of Foreign Affairs visited the Centre to obtain information about the outsourcing of
translations with freelance translators, and to find out more about IATE and discover how terminology is
handled at the Centre.
[WP 2012 target: 10 presentations given to educational bodies.]

[WP 2012 target: two trainees per year in the field of translation, translation revision and terminology recruited by
the network.] In 2012, three trainees from the Universities of Malta, Salamanca (Spain) and Trieste (Italy)

joined the Centre for between three and four months, working on terminology projects and on Maltese
and Croatian translations and revisions. The Centre also welcomed two university trainees for a short
study period (from the Universities of Swansea and Vienna).

The Slovak
translation team held a meeting with experts from the Slovak Focal Point of the European Aviation
Safety Agency on the Centre’s premises. So far, the Centre has given more to academia than it has
received, with the exception of university trainees. The contacts the Centre initiated with several
universities increased its visibility in the academic world, however, which is a non-negligible factor for
attracting good candidates. They also paved the way for future collaboration, with promising prospects
in the fields of translation quality assurance (specifically for non-EU languages) and language
technology watch.
[WP 2012 target: five seminars/days offered to the Centre’s staff by experts from the networks.]

[WP 2012 target: two training sessions/seminars offered by the Centre to the network.] As

in previous years, the
Centre gave a seminar on legal and economic translation at the Faculty of Translation and Interpretation
of the University of Valladolid (Spain). A seminar on translation revision was offered to ISTI (Brussels,
May 2012), and a presentation on translation for financial authorities was given to Marie Haps students
in Brussels (November 2012).
19
20

ICTI: Interinstitutional Committee for Translation and Interpretation.
IAMLADP: International Annual Meeting on Language Arrangements, Documentation and Publications.
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Contacts were established with
several universities – Paris 8, ISTI (Brussels), Institut Libre Marie Haps (Brussels), University of Liège,
University of St Petersburg and the University of Oslo. The University of Paris 8 gave its agreement in
principle to collaborate with the Centre on a future ex-post quality check of translations into Arabic. The
same agreement in principle was also obtained from the Institut Libre Marie Haps for a future ex-post
quality check of translations into Turkish. Such collaboration should be formalised in 2013.
[WP 2012 target: at least one cooperation project identified per five events.]

Additional activity arising from the Centre’s ‘Strategy 2012-2014: embracing the challenges’
Discussions are currently under way with the European Commission to explore ways in which the
Centre could diversify its activities, maintain or increase the current translation volumes and possibly
find new clients. One such avenue might entail the amendment of the Centre’s Founding Regulation,
which currently prevents it from working for non-EU bodies.
In September 2012, the Centre sent a questionnaire to 288 representatives from 70 i nternational
organisations in the IAMLADP network (International Annual Meeting on Language Arrangements,
Documentation and Publication). The aim of the questionnaire was to assess the potential interest of
international organisations in working with the Centre, should its Founding Regulation be amended. The
survey revealed that 12 international organisations answered ‘Yes’ and nine answered ‘Maybe’ to the
question as to whether they would be interested in using the Centre’s services.
CHAPTER 4
MANAGEMENT AND SUPERVISION ACTIVITIES
Action 4.1. Follow-up and implementation of actions deriving from an external study on
optimisation of the business model
An action plan on business model optimisation and
cost improvement was 100% implemented and a summary report will be presented to the Management
Board in 2013.

[WP 2012 target: 50% of the Action Plan implemented.]

Action 4.2. Continue to document the processes and procedures identified as contributing
directly to the execution of the Strategy
[WP 2012 target: 50% of the main processes/procedures documented.] In 2012 the Centre continued to work on

the documentation of processes and procedures. The percentage achieved by year-end was 53%.
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Action 4.3. Implementation of IT governance. Implement all the required processes in the
following COBIT domains: Plan and Organise (PO), Acquire and Implement (AI) and Delivery and
Support (DS)
[WP 2012 targets: 100% implementation of PO1, PO4, PO10, AI6, AI2 and DS1, DS4, DS8 and DS5.]

The three ‘Plan and Organise’ COBIT domains (PO1, PO4 and PO10) were defined and implemented in
2012. In addition, the PO10 domain (‘Manage Projects’) was audited in the course of the year.
The AI6 process (‘Manage Changes’) was defined; at the end of 2012, the corresponding organisational
structure was being set up, with the creation of a Change Advisory Board (CAB) that will meet on a
monthly basis to review the files. The AI2 process (‘Acquire and Maintain Application Software’) was
delayed. It will be implemented in 2013 before the first next acquisition of business software.
The DS1 process (‘Define and Manage Service Levels’) was defined in 2012 and will be implemented in
2013: a catalogue of services offered by the Service Desk will be available. Likewise, the DS4 process
(‘Ensure Continuous Service’) was defined in 2012 and will be implemented in 2013 with the installation
of a new Data Centre. The DS8 process (‘Manage Service Desk and Incidents’) was defined, and the
tools required are now in place. Its full implementation will be i n 2013. The DS5 process (‘Ensure
Systems Security’) was defined and will be i mplemented in 2013 by setting up of the corresponding
structure.
Action 4.4. Review the Communication Framework approved in 2010
[WP 2012 target: Communication Framework reviewed.] The Communication Framework was reviewed and
improvements were identified in an action plan to be implemented in 2013.

A major communication project not included in the Work Programme 2012 was the Intranet’s move from
EasiWeb to SharePoint in December 2012, which went beyond the initially planned mere technical
migration. The whole look of the Intranet was revamped in accordance with the graphical charter of the
Centre’s website, links were established to the department-specific collaborative sites, and a number of
new key functionalities were implemented. In total, 82 content pages were created in SharePoint, and
over 1 000 documents were migrated. The Centre’s Intranet now corresponds to what is commonly
known as ‘Social Intranet 2.0’.
Action 4.5. Monitor staff satisfaction
[WP 2012 targets: staff turnover < 8%; number of cases referred to the Ombudsman < 3; number of cases examined
by the Joint Evaluation Authority (evaluation + promotion) < 6.] Staff satisfaction is often measured by

anonymous surveys carried out periodically that gauge staff satisfaction in areas such as management,
communication and teamwork. The Centre launched such a survey at the end of 2012, and the results
will be available in 2013.

However, the Centre has other ways of measuring staff satisfaction through indicators such as staff
turnover and appeals submitted to the Ombudsman and the Joint Promotion/Reclassification Authority
and the Joint Evaluation Authority. Indeed, staff turnover for 2012 was less than 8% (6.44%), two
appeals were submitted to the Ombudsman (one already closed and one pending), and the abovementioned Authorities had to respond to only one request for a review.
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Action 4.6. Create awareness of internal control; perform the annual risk assessment and the
internal control assessment; identify the risk response, the appropriate mitigating actions and
implement them
[WP target: > 95% of staff trained in internal control standards.] Two

training sessions on internal control were
offered to staff members. In 2012, the percentage of staff members trained in internal control was
92.2%, which was slightly below the target set.

[WP 2012 target: one annual review of the risk register.] The risk register was updated. For further information,

please see Part II, Chapter 3.

[WP 2012 target: 75% of mitigating actions identified in risk assessments implemented.]

implemented 71.4% of the mitigating actions identified in risk assessments.

In 2012, the Centre

[WP 2012 target: one internal control self- assessment carried out.] The annual internal control assessment of
the Centre was carried out in December 2012. For further details, please see Part II, Chapter 5 and
Part III, Chapter 1.
[WP 2012 target: 100% of Action Plan implemented.] In 2012, the Centre worked on the implementation of the

Internal Control Action plan, endeavouring to execute a set of actions in order to become compliant with
the requirements of Internal Control Standards 8, 10 and 12, and to increase the effectiveness of the
implementation of the requirements laid down in these standards for which the Centre was already
compliant.
By the end of the year, 63 out of 78 actions had been implemented, which corresponds to an
implementation rate of 80.77%. The implementation rate is not up to expectations, but acceptable in
consideration of all the efforts made to close the audit recommendations (see Part III, Chapter 4).

Action 4.7. Analyse, review and audit processes and procedures in order to revise the
documentation of the Total Quality Management System in place
The following processes and procedures were
reviewed: ‘Measuring and handling client satisfaction’, ‘Creating a n ew specialised terminology
collection’, ‘Pre-processing a document’, ‘Controlling the quality management documentation system’,
‘Monitor audit recommendation implementation’, ‘Centre’s purchase process’ (and four related
procedures), ‘Expenditure operations’, ‘Revenue operations’. Accordingly, the target set has been
achieved.

[WP 2012 target: eight processes or procedures reviewed.]

The Centre’s quality auditors performed seven quality
audits, of which four were new audits and three were follow-up audits. The new quality audits carried out
were: ‘Pre-treatment of documents’, ‘Monitoring of audit recommendations’, ‘Business continuity
management’ and ‘Define and m anage IT projects’. The follow-up audits were carried out on
‘Expenditure operations’, ‘Revenue operations’ and ‘Creating a new specialised terminology collection’.
[WP 2012 target: eight quality audits performed.]

A quality audit planned on ‘Managing skills development’ was postponed to 2013 b ecause the
documentation had to be updated.
Two points of non-compliance with the process documented (discrepancy) were identified among the
above audits; one referring to ‘Business continuity management’ was immediately tackled by
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management. The other related to ‘Define and manage IT projects’. The audit was completed in
November 2012. The action relating to the discrepancy will be closed by July 2013.
[WP 2012 target: 100% of the Action Plan 2011 implemented.] 22

out of 23 actions identified in the Action Plan
aimed at improving the effectiveness of the Total Quality Management system were implemented in
2012, which corresponds to an implementation rate of 95.65%.
However, it has to be highlighted that despite the fact that the target set relating to the implementation
rate of the action plan had not been achieved, the overall improvement of all EFQM criteria was
remarkable (a 14.44% increase versus the rate in 2011).
Action 4.8. Design an Activity Based Management system at the Centre
[WP 2012 target: 50% of the actions implemented.] In 2012, the Network of EU Agencies took a decision to
develop a common approach towards Activity Based Management system. Therefore, the Centre has
put on hold its project to implement an ABM system until this common framework is provided for.
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PART II.
GOVERNANCE, MANAGEMENT AND INTERNAL CONTROL SYSTEMS
CHAPTER 1
MANAGEMENT BOARD ACTIVITIES
The main pillar of the Centre’s governance, the Management Board, defines the general strategy and
the action priorities of the agency, which reports regularly on its activities and results.
The Management Board consists of representatives of the Centre's clients (EU institutions, bodies and
agencies), representatives of each of the 27 EU Member States and two representatives of the
European Commission. A full list of members can be found in Annex I to this report. It is currently
chaired by Mr Rytis Martikonis, Director-General of the European Commission’s Directorate-General for
Translation.
In 2012, the Management Board held two meetings in Luxembourg and examined various projects by
written procedure. It took decisions with regard to governance and supervision by adopting the
Activity Report 2011, the Decision establishing a c ommittee for the analysis and assessment of the
annual activity report, the Opinion of the Management Board on the Centre’s accounts for 2011, the
Amending Budget 1/2012 and 2/2012, the Amended Work Programme 2012, the Work Programme
2013, the Amended decision on the Centre’s pricing structure, the Budget 2013, and the Multiannual
Staff Policy Plan 2013-2015. The Management Board also adopted a number of provisions on the rules
applicable to the staff such as the conduct of administrative inquiries and disciplinary procedures, staff
training, parental leave, part-time work and the transfer of pension rights.
Moreover, the Management Board conducted a j oint discussion based on two other issues and of
crucial importance for the future of the Centre:
Firstly, the joint statement and c ommon approach 21 to the EU’s decentralised agencies agreed in
July 2012, after three years of intensive work, by the European Parliament, the Council of the European
Union and the European Commission. This agreement sets out a series of measures that will improve
the performance, governance and transparency of the EU agencies. The translation into action of a
number of provisions in the Common Approach will require changes to the agencies’ founding
regulations.
Secondly, the interim report on the options for ensuring a sustainable future for the Centre issued by the
Joint Working Group (JWG) composed of representatives from the European Commission’s
Directorate-General for Translation and the Centre. The initial results of the analysis of options
1) ‘Increasing the volume of translation requests from present clients or from new EU agencies and
bodies’ and 2) ‘Cooperation between the Centre and the Commission’ showed interesting possibilities,
but also highlighted the need to continue investigation of these options. Option 3) ‘Developing the
Centre into a Shared Service Centre’ was not retained. The Management Board plans to draw its
conclusions on this file by the end of 2013 on the basis of the final report of the JWP. It would thus be
able, if necessary, to take advantage of the planned change to the agencies’ regulations under the
Common Approach.
21
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CHAPTER 2
FINANCIAL REPORTING
2.1 Revenue
The Centre’s budget is primarily composed of the revenue received from invoicing its clients for services
provided. The financial activity is subject to strict financial control and monitoring in keeping with the
applicable regulatory framework. The Centre regularly contacts each client to request forecasts of their
planned translation volumes and expenditure, and closely monitors clients’ budgetary forecasts and
expenditure.
The Centre’s initial budget for 2012 (EUR 44.1 million) was subject to two amending budgets.
The first amending budget was adopted by the Management Board on 2 2 September 2012, for the
following reason: in the first six months of 2012, the volume of language services was lower than
anticipated in the clients’ forecasts received in October 2011, when the initial budget had been drafted.
The new forecasts, provided in July 2012, confirmed a decrease in expected revenue for the Centre of 4.0% (- EUR 1.6 million). The accumulated surplus from previous years (EUR 2 973 349) was also
introduced into the budget, among other adjustments.
The second amending budget was adopted by the Management Board on 24 November 2012, for the
following reason: further analysis showed that for several clients the amount invoiced in the third quarter
of 2012 had exceeded the revised forecast which the clients had communicated to the Centre in
July 2012, and which served as the basis for the amending budget 1/2012. As a consequence, there
was a need to reinforce the appropriations earmarked for freelance translators to correspond to the
increased need of such services, in the amount of EUR 1 500 000. Furthermore, a new reserve was
created to cover expenses relating to the Centre’s relocation in 2013, in the amount of EUR 1 250 000.
This reserve will cover the physical removal, refurbishing and necessary IT expenditure. Finally, the
existing reserve for stability pricing was reinforced, in the amount of EUR 708 500.
Some 580 invoices were issued in 2012. Due to the fact that the Centre’s clients are other EU bodies,
revenue management carries a very low financial risk.
2.2 Expenditure
According to the model used at the Centre, the financial operations in the departments are initiated by
the initiators. The financial verifiers carry out ex-ante verifications on 100% of commitments (378 in
2012) and payments (8 691 in 2012). In case of errors detected by the financial verifiers, the files are
sent back for correction to be m ade before approval by the Authorising Officer by delegation or
sub-delegation.
An ex-post control on a sample of operations on the budget line 3000 (‘External translation services’) is
also performed by the financial verifiers.
In 2012, approximately 72% of the Centre’s financial resources were allocated to the core business (see
Annex II), of which staff expenses account for 36.4% of the overall budget, and budget line 3000,
‘External translation services’ accounts for approximately 27.9% of the budget.
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2.3 Financial KPIs
The financial Key Performance Indicators (KPI’s) relating to the budget execution indicated a positive
year for the Centre: the Centre invoiced more pages than forecast (+14.6%), which brought an increase
of 8.2% of revenues compared to the forecast. The budget execution was 93.4% for expenditures, and
could have been better if the salary increase dispute had been solved before the end of the year
(cancellation of credits above 7% for title 1).
Other financial indicators relating to the detailed budget execution and the legality and r egularity are
good, and confirm that the Centre has put in place a reliable internal control system. The increase in the
percentage of technical errors detected by the ex-ante financial verification (see Annex VIII, part E)
relates to the change of accountancy system (from SI2 to ABAC) and is due to the fact that the learning
curve of the financial initiators could have been more efficient. To remedy this, appropriate actions were
launched in December 2012.
CHAPTER 3
RISK MANAGEMENT
In 2012 the Centre further expanded its risk management. In addition to the risk management exercise
carried out in the framework of the preparation of the draft annual work programme, a risk register at the
level of departments was introduced in order to complement the risk identification with a bottom-up
approach. The risks and the identified actions were used to update the Centre’s risk register.
The main risks included in the Centre’s risk register were as follows:
1. Fewer client requests than forecast in the field of document translation could lead to a decrease in
income and expenses;
2. More client requests than forecast in the field of document translation could make it difficult to react
promptly with an adequate capacity management and, ultimately, have an impact on quality;
3. Client requests in the field of CTMs significantly below forecasts could lead to a decrease in income
and expenses;
4. e-CdT not fit for purpose or delayed may cause damages to the CdT's image/staff motivation and
increase the cost of maintenance of the previous platform and block the modification of current
IT systems;
5. The building hosting the Centre and the server room do not comply with the safety rules and
regulations. This might create problems for the safety of CdT staff members and the continuity of
operations;
6. A large decrease in income may endanger the Centre’s operations;
7. Any deviation in the time frame relating to the move to the Drosbach Building due to unplanned
delays might create additional financial costs for the Centre.
None of the risks identified was considered to be ‘critical’. For all the identified risks, a management
response and, where appropriate, the relating mitigating controls were defined.
The implementation of the actions plans was monitored on quarterly basis. 71.42% of the actions
identified to reduce these risks had already been implemented by year-end.
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CHAPTER 4
INTERNAL CONTROL STANDARDS
4.1 Compliance with internal control standards
One of the key strategic actions included in the Translation Centre’s ‘Strategy 2012-2014: embracing
the challenges’ is for the Centre to become fully compliant with the Internal Control Standards by 2014.
In that respect, in 2012 the Internal Control Coordinator (ICC) developed a new Methodology for
assessing and reporting the adequacy of the internal control system that introduced more stringent
assessment criteria. Management at all levels must be able to demonstrate not only that they have put
the necessary actions in place, but also that these controls take account of the risks involved and that
they work as intended. The Methodology was adopted by the Director and the heads of department, and
on that basis the Centre’s management assessed that the level of implementation for achieving
compliance had not been reached for standards 11, 13 and 14.
Regarding standard 11 ‘Document Management’, the Centre’s management considered that they had
identified issues in 2012 and included some measures for remediation in the Work Programme 2013. As
regards internal control standard 14, ‘Evaluation of Activities’, even though systematic evaluations are
not foreseen by the Centre’s founding regulation, the Centre will carry out an evaluation of its activities
in 2013.
Furthermore, the Centre assessed that the Centre was no l onger compliant with standard 13
‘Accounting and Financial Reporting’. Following the implementation of ABAC, the new Accrual Based
Accounting system, it was now necessary to review the validation system for this new accounting
system, the description of the controls in all the business processes and procedures that provide
information with financial impact, and ABAC’s interfaces with all relevant business processes (these
actions are planned for the first quarter of 2013).
The actions identified to allow the Centre to become compliant are detailed in the Internal Control Action
Plan 2013 (see Annex VII).
As regards internal control standard ‘Operational Structure’, the Centre, due to its size, cannot
implement the mandatory mobility. In fact, two jobholders with sensitive functions had been in their
posts for more than seven years, and three jobholders with sensitive functions had reached five years in
2012. However, the Director considered that measures and controls are in place to reduce the risk to an
acceptable level.
Finally, the Centre’s management considered that the Centre was fully compliant with all the remaining
standards.
4.2 Effectiveness of internal control standards
As the Centre’s management had decided in 2011 to dedicate all its efforts to actions aimed at
achieving compliance with internal control standards 8, 10 and 12, no additional prioritisation to improve
the effectiveness of the internal control standards had been made for 2012, even though actions to
improve the effectiveness of several standards were identified and included in the abovementioned
action plan. The small number of actions not yet implemented have been carried over and included in
the Internal Control Action Plan 2013 (see Annex VII).
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In 2012, the Centre’s management decided to retain internal control standards 10 ‘Business Continuity’
and 11 ‘Document Management’ as their priority on w hich to focus efforts to strengthen the
effectiveness of internal control standard implementation in 2013. The actions identified are set out in
the Internal Control Action Plan 2013 (see Annex VII).
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PART III.
BUILDING BLOCKS TOWARDS THE DECLARATION OF ASSURANCE
The declaration of assurance, provided by the Authorising Officer, based on all information at her
disposal, is structured around four pillars or ‘building blocks’:
(1) Assessment by management (controls and supervisory checks, monitoring reviews and s elfassessments)
(2) Assurances and/or recommendations from independent monitoring and assessment sources (data
protection, results from audits and evaluations during the reporting year)
(3) Follow-up of reservations and action plans resulting from audits from previous years, and follow-up
of observations from the Discharge Authority
(4) Management assurances (assurance received from other authorising officers in case of crossed
sub-delegations)
Weaknesses leading to reservations relate to the reasonable assurance concerning the use of
resources, sound financial management or legality and regularity of underlying transactions. Such
weaknesses can be defined on the basis of quantitative or qualitative criteria 22.
The key financial and non-financial indicators on legality and regularity and sound financial
management (see Annex VIII) show no instances of inadequate/ineffective controls that exposed the
Centre to the key risks.
In 2012, a total of 10 exceptions were handled according to the procedure for recording of exceptions
(‘Register of exceptions’) adopted by the Centre’s management in 2011. The small increase compared
to 2011 is due to the fact that one exception and two non-compliance events were recorded in relation
to the implementation of ABAC that replaced the old accounting system. Other exceptions referred to
formal or procedural errors which did not expose the Centre to key risks and which were addressed by
immediate actions in order to prevent any future reoccurrence.
CHAPTER 1
ASSESSMENT BY MANAGEMENT
After careful consideration of the results of controls and supervisory checks, monitoring reviews and
self-assessments, the Centre’s management considered that the actions implemented to date gave
reasonable assurance as to the architecture of the internal control system and that this Internal Control
System was operating correctly as a whole and could thus be considered to be adequate.
The controls and supervisory checks provided no evidence of significant and/or repetitive errors in the
reporting by departments, the reporting on budget execution, reports by the Accounting Officer and
financial reports, reporting on del egations and related reporting, reporting on human resources,
reporting on security, information security, personal data protection and business continuity, reports on
translation quality and the report on ex-post financial control.
As regards the quantitative criteria, the threshold of 2% of the budget managed in 2012 was used as a reference to define materiality.
The materiality threshold of 2% of the budget managed by the Centre, excluding the reserves included in Title 10, means a threshold of
EUR 90 904 based on the budget available in 2012, namely EUR 45 195 175.
Two qualitative criteria are used: 1) Poor quality of translations, which might adversely affect the Centre’s reputation, and by extension,
the EU bodies as whole; and 2) Internal errors or mistakes, which might adversely affect the Centre’s reputation, and to a certain extent,
the EU bodies as a whole.

22
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In the opinion of the Centre’s management, monitoring reviews show no instances of inadequate/
ineffective controls that exposed the Centre to the key risks. Performance and effectiveness reviews on
a quarterly basis, twice-yearly reviews of the achievements of the Work Programme, and reporting on
project management on a monthly basis are key controls that have become increasingly embedded in
the routine life of all departments.
The results of self-assessments (risk assessments, internal controls compliance and effectiveness selfassessments, and other ad-hoc self-assessments) show no instances of inadequate/ineffective controls
that exposed the Centre to the key risks. Finally, last but not least, the Total Quality Management (TQM)
assessment has shown improvements in all the EFQM criteria (a 14.44% overall improvement versus
2011) and a remarkable improvement in client management processes.
CHAPTER 2
DATA PROTECTION
In 2012 the work for ensuring compliance with the provisions of Regulation 45/2001 continued. In this
framework, prior checking notifications to the EDPS not closed in 2011 were completed. The Translation
Centre implemented the recommendations of the EDPS in the processing operations concerning
disciplinary procedures and administrative inquiries, the anti-harassment procedure and the certification
procedure. New data processing operations were notified to the EDPS concerning the staff appraisal
exercise and the exchange of translators with other EU institutions. Both cases were closed with a
favourable opinion of the EDPS, noticing the efforts taken by the Centre to comply with its
recommendations.
Staff members were trained in data protection adequately and on a regular basis (three information
sessions were held during the year). The Centre actively participated in the work of the interinstitutional
network of DPOs.
CHAPTER 3
RESULTS FROM AUDITS AND EVALUATIONS DURING THE REPORTING YEAR
3.1 Audits – European Court of Auditors (ECA)
In its report on the annual accounts of the Translation Centre for the financial year 2011, the European
Court of Auditors expressed the following opinions:
Opinion on the reliability of the accounts
‘In the Court’s opinion, the Translation Centre’s Annual Accounts present fairly, in all material respects,
its financial position as of 31 December 2011 and the results of its operations and its cash flows for the
year then ended, in accordance with the provisions of its Financial Regulation and the accounting rules
adopted by the Commission’s accounting officer.’
Opinion on the legality and the regularity of the transactions underlying the accounts
‘In the Court’s opinion, the transactions underlying the annual accounts of the Translation Centre for the
financial year ended 31 December 2011 are legal and regular in all material respects.’
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3.2 Audits – Internal Audit Service (IAS)
The Centre has never received any critical recommendations from the Internal Audit Service (IAS).
In 2012, the Internal Audit Service, in line with its 2010-2012 Strategic Audit Plan, carried out an audit
on Business Continuity Management. The final audit opinion states that ‘Based on the results of our
audit as described in the objectives and scope of the audit engagement, we believe that the internal
control system in place provides reasonable assurance regarding the achievement of the business
objectives set up for the Business Continuity Management except for the following issues: a) Business
Impact Analysis (BIA), Risk Assessment (RA) and Business Continuity Plans (BCPs); and b) Formal
approval of the Business Continuity Framework’.
The IAS made six recommendations in total, of which none w as critical. Of the recommendations
issued, three were very important, two important and one desirable. The very important
recommendation ‘Formally endorse and adopt the Business Continuity Framework at top management
level’ was remedied before the finalisation of the audit report. All the recommendations were accepted
by the Centre’s management, who prepared and submitted an action plan to the IAS.
3.3 Audits – Internal Audit Capability (IAC) (where applicable)
The Centre has no Internal Audit Capability.
3.4 External evaluation (where applicable)
No external evaluations were carried out in 2012. The next external evaluation is planned for 2013.
CHAPTER 4
FOLLOW-UP OF RESERVATIONS AND ACTION PLANS RESULTING FROM
AUDITS FROM PREVIOUS YEARS
No reservations were expressed in the Annual Activity Reports for the years 2003 to 2012.
IAS
The year 2012 started with 13 IAS audit recommendations open, namely four ‘very important’, eight
‘important’ and one ‘desirable’.
In 2012 the Centre worked intensively on the implementation of the audit recommendations relating to
‘Access management’, ‘Data protection’, ‘Annual assessment of the Internal Control system’, ‘Indicators
for non-operational objectives’, ‘Procedure on delegations’, ‘Guidelines on promotions’, ‘Ensure detailed
and realistic expenditure planning of all CdT departments’, ‘The approvals of procurement planning’,
‘Establish and document necessary controls in budgeting of expenditure’, ‘Ensure alignment of work
programmes and budget planning’, ‘Develop a centralised invoicing system’.
By the end of the year only two recommendations were open:
1. ‘Develop and Implement a new budget planning and monitoring tool’ considered as ‘important’
by the Internal Auditor and with an impact assessed as low by the Director in consideration of
the fact that the controls have been strengthened in order to reduce the possible risk of manual
errors. The recommendation is on track regarding the implementation time.

Translation Centre for the Bodies of the European Union

Page 31

2. ‘Monitoring and quality of training courses’ was considered as desirable by the Internal Auditor.
The implementation of this recommendation is overdue. However, the impact of the risks
assessed by the Director was very low in view of the minor benefits which would derive from its
implementation.
IAC
The year 2012 started with 30 IAC audit recommendations open. Considerable efforts were also made
to implement the IAC recommendations. By the end of 2012 there were still 11 recommendations to
implement: three ‘very important’ and eight ‘important’. More precisely, the audit recommendations still
outstanding and the Director’s assessment of the impact on the risk are presented in the table set out in
Annex IX.
CHAPTER 5
FOLLOW-UP OF OBSERVATIONS FROM THE DISCHARGE AUTORITY
This chapter presents a concise summary of the observations and comments of the Discharge Authority
on 10 May 2012 in respect of the implementation of the budget for 2010 and the measures taken by the
Translation Centre.
Overall, the Discharge Authority issued six observations, which required the Centre’s actions. One
observation concerned ‘procurement procedures’ (compliance with Article 60 of the Centre’s Financial
Regulation); two observations concerned ‘performance in the budgeting of expenditure'. Two observations
concerned the ‘internal audit’ domain: the Discharge Authority noted the unsatisfactory implementation rate
of IAS audit recommendations and, in particular, the rejection of one ‘very important’ recommendation,
namely ‘Financial reporting: validation of accounting systems’. The rejection of this recommendation was
disclosed to the Management Board and discussed in the presence of the Director-General of the IAS of the
European Commission in October meeting of the Management Board. Finally, the last observation (annex to
the resolution) concerned implementation of the recommendations from previous discharge reports.
The list of observations and comments of the Discharge Authority with regard to the implementation of the
Centre’s budget for 2010 and the measures taken by the Centre is presented in Annex XI. Only observations
requiring action by the Centre are listed.

CHAPTER 6
ASSURANCE RECEIVED FROM OTHER AUTHORISING OFFICERS (AO) IN CASES
OF CROSSED SUB-DELEGATIONS
The Translation Centre does not grant or obtain any crossed sub-delegations.
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CHAPTER 7
RESERVATIONS
In line with the quantitative and qualitative criteria established by the Translation Centre to define the
materiality criteria on w hich to base a d ecision to include a r eservation in the annual Declaration of
Assurance in the context of annual activity reporting, the Authorising Officer of the Centre has not
issued any reservation.
CHAPTER 8
CONCLUSIONS
Based on all the facts presented in the previous sections, and in the light of the opinions expressed by
the Court of Auditors on the reliability of the accounts and on t he legality and r egularity of the
transactions underlying the accounts, and the audit carried out by the IAS in 2012, it can be stated that
the Translation Centre operates in an environment where the risks are appropriately managed.
Furthermore, the control procedures put in place ensure the legality and regularity of the underlying
transactions; the resources assigned to the activities described in this report have been used for their
intended purpose and in accordance with the principles of sound financial management.
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PART IV.
DECLARATION OF ASSURANCE
I, the undersigned, Gailė Dagilienė, Director of the Translation Centre for the Bodies of the European
Union, in my capacity as the Authorising Officer,
Declare that the information contained in this report gives a true and fair view 23.
State that I have reasonable assurance that the resources assigned to the activities described in this
report have been used for their intended purpose and in accordance with the principles of sound
financial management, and that the control procedures put in place give the necessary guarantees
concerning the legality and regularity of the underlying transactions.
This reasonable assurance is based on my own judgment and on the information at my disposal, such
as the results of the self-assessment, ex-post controls, the observations of the Internal Audit Service
and the lessons learnt from the reports of the Court of Auditors for years prior to the year of this
declaration.
Confirm that I am not aware of anything not reported here which could harm the interests of the agency.
Luxembourg, 11 February 2013
(signed)
Gailė Dagilienė

23 True

and fair in this context means a reliable, complete and correct view on the state of affairs of the Translation Centre.
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SL

16

30 321

4.13%

15

4.22%

FI

17

30 278

4.12%

16

4.21%

CS

18

30 229

4.11%

20

4.14%

SV

19

30 110

4.10%

19

4.19%

MT

20

29 723

4.04%

22

4.06%

PL

21

29 646

4.03%

10

4.27%

NL

22

29 465

4.01%

21

4.11%

GA
Others (1)

23

1 784
12 502

0.24%
1.7%

23

0.26%
1.14%

735 007

100%

Total (2)
(1)
(2)
Key to abbreviations

712 813

NO, IS, HR, TR, MK, RU, AR, ZH, SR, HE, SQ, ME, HY, KO, JP, FA, AZ, ID, KY, TH, BS, RM, UK, HI, CA.
Volume of translation in pages (including pages translated for the ongoing operation of the Translation Centre).
BG (Bulgarian), ES (Spanish), CS (Czech), DA (Danish), DE (German), ET (Estonian), EL (Greek), EN (English),
FR (French), GA (Irish), IT (Italian), LV (Latvian), LT (Lithuanian), HU (Hungarian), MT (Maltese), NL (Dutch),
PL (Polish), PT (Portuguese), RO (Romanian), SK (Slovak), SL (Slovene), FI (Finnish), SV (Swedish), AR (Arabic),
AZ (Azerbaijani), BS (Bosnian), CA (Catalan), FA (Farsi), HE (Hebrew), HI (Hindi), HR (Croatian), HY, (Armenian),
ID (Indonesian), IS (Icelandic), JP (Japanese), KO (Korean), KY (Kirghiz), ME (Montenegrin), MK (Macedonian),
NO (Norwegian), RM (Romani), RU (Russian), SQ (Albanese), SR (Serbian), TH (Thai), TR (Turkish), UK
(Ukrainian) and ZH (Mandarin Chinese).
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C. Statistics on translation deadlines
Clients

No. of documents
delivered*

No. of documents
sent within the
deadline

Deadline
+
1-2 day(s)

Deadline
+
3-5 days

EEA

414

409

ETF

295

295

EMCDDA

231

231

EMA

9454

9365

EU-OSHA

1662

1662

OHIM

7157

7091

CPVO

148

148

Europol

396

396

1137

1114

Cedefop

134

134

FRA

860

859

4

4

EFSA

659

659

EMSA

123

123

EASA

736

734

2

ERA

330

321

9

ENISA

154

154

ECDC

223

223

Frontex

96

96

EACEA

521

518

EACI

38

38

CEPOL

71

71

EAHC

44

44

GSA

43

43

EDA

14

14

ECHA

4083

4041

CFCA

104

104

53

53

172

172

44

44

Eurofound

EIB

F4E
TEN-T EA
EIT
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Deadline
+
1 week

4

1

4

85

58

5

1

22

3

1

3

32

10
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No. of documents
delivered*

Clients

No. of documents
sent within the
deadline

Deadline
+
1-2 day(s)

Deadline
+
3-5 days

ERC

49

49

REA

25

25

CSJU

21

21

EIGE

267

267

SJU

66

66

1074

1073

ARTEMIS-JU

21

21

IMI JU

44

44

FCH JU

22

22

158

138

ENIAC JU

20

20

ACER

52

52

EBA

266

265

EIOPA

114

114

3949

3945

2

Council

27

26

1

ECA

22

22

CJCE

367

364

ECB

26

26

Ombudsman

760

760

CDT

776

747

20

BEREC

94

93

1

ESMA

239

239

77

77

Total

37936

37636

%

100%

99.2%

EDPS

EASO

CCE-EMPLOI

IT Agency

Deadline
+
1 week

1

20

1

1

1

6

3

160

132

8

0.4%

0.3%

0%

3

* This does not include Community trademarks and designs, which are always sent within the contractual deadline.
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ANNEX II – STATISTICS ON FINANCIAL MANAGEMENT
A. Initial and amending budgets
Title
1
2
3
4
5
6
1
2
3
10

Amending
budget
2

Final budget
2012

Heading
Revenue
Payments from agencies, bodies, offices and
institutions
Subsidy from the Commission
Interinstitutional cooperation*
Other revenue
Surplus carried over from the previous
financial year
Refunds
Grand total
Expenditure
Staff
Buildings, equipment and miscellaneous
operating expenditure
Operational expenditure
Reserves
Grand total

Amending
budget
1

Initial budget
2012

40 565 800

2 445 700

-1 804 900

39 925 000

0
3 469 400
453 000

0
1 012 800

0
198 500
-42 000

0
2 258 100
495 000

2 431 249

1 373 300

3 804 549
0
48 292 749

0
3 458 500

0
782 849

0
44 051 400

24 992 100

0

-678 000

25 670 100

5 495 600

0

-74 400

5 570 000

14 707 475
3 097 574
48 292 749

1 500 000
1 958 500
3 458 500

396 175
1 139 074
782 849

12 811 300
0
44 051 400

* Interinstitutional cooperation, as defined in Title 3 of the budget revenue, includes all translation services provided to
EU institutions, i.e. not only the interinstitutional IATE database.

B. Revenue
Budget revenue
Total revenue relating to the activity
Financial income
Other operating income
Total budget revenue

Budget
line

Agency

2012

44 719 376
472 841
3 081
45 195 298

Revenue
2012

2011

42 904 598
421 367
20 194
43 346 159

Revenue
2011

% change

4.23%
12.22%
-84.74%
4.27%

Change
in EUR

%
Change

1000 European Environment Agency (EEA)

312 168

355 909

-43 742

-12%

1001 European Training Foundation (ETF)

298 083

317 239

-19 157

-6%

European Monitoring Centre for Drugs and Drug
1002 Addiction (EMCDDA)

711 588

691 716

19 871

3%

2 955 437

2 982 373

-26 937

-1%

853 311

735 835

117 476

16%

1003 European Medicines Agency (EMA)
European Agency for Safety and Health at Work
1004 (EU-OSHA)
Office for Harmonization in the Internal Market
1005 (OHIM)
1006 OHIM trademarks and designs
1007 Community Plant Variety Office (CPVO)

3 402 493

4 338 290

-935 798

-22%

19 206 961

16 280 483

2 926 478

18%

49 443

54 195

-4 752

-9%

1008 European Police Office (Europol)

759 331

512 570

246 760

48%

European Foundation for the Improvement of
1009 Living and Working Conditions (Eurofound)

733 520

826 960

-93 440

-11%
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European Centre for the Development of
1010 Vocational Training (Cedefop)
European Union Agency for Fundamental Rights
1012 (FRA)
1014 European Investment Bank (EIB)
1015 European Food Safety Authority (EFSA)

73 839

103 429

-29 590

-29%

618 773

1 662 933

-1 044 160

-63%

582

21 877

-21 295

-97%

396 561

393 008

3 553

1%

0

1 953

-1 953

-100%

1016 European Judicial Cooperation Unit (Eurojust)
1017 European Maritime Safety Agency (EMSA)

157 072

84 574

72 498

86%

2 092 183

1 398 439

693 744

50%

595 923

696 269

-100 346

-14%

European Network and Information Security
1020 Agency (ENISA)

50 761

392 638

-341 877

-87%

European Centre for Disease Prevention and
1021 Control (ECDC)

162 150

625 980

-463 831

-74%

European Agency for the Management of
Operational Cooperation at the External Borders
of the Member States of the European Union
1022 (Frontex)

404 644

97 317

307 326

316%

Education, Audiovisual and Culture Executive
1023 Agency (EACEA)

558 223

759 837

-201 614

-27%

1018 European Aviation Safety Agency (EASA)
1019 European Railway Agency (ERA)

Executive Agency for Competitiveness and
1024 Innovation (EACI)

15 167

23 686

-8 520

-36%

210 003

85 970

124 033

144%

Executive Agency for Health and Consumers
1026 (EAHC)

56 686

98 002

-41 317

-42%

1027 European GNSS Supervisory Authority (GSA)

7 556

4 883

2 674

55%

1028 European Defence Agency (EDA)

9 009

12 717

-3 707

-29%

4 456 193

3 707 841

748 352

20%

111 682

164 309

-52 628

-32%

3 730

27 438

-23 707

-86%

0

1 163

-1 163

-100%

18 240

18 677

-437

-2%

European Institute of Innovation and Technology
1034 (EIT)

7 469

82 584

-75 115

-91%

European Research Council Executive Agency
1035 (ERC)

5 576

38 051

-32 475

-85%

1036 Research Executive Agency (REA)

3 686

19 875

-16 189

-81%

1025 European Police College (CEPOL)

1029 European Chemicals Agency (ECHA)
1030 European Fisheries Control Agency (EFCA)
1031 Fusion for Energy (F4E)
1032 European Union Satellite Centre (EUSC)
Trans-European Transport Network Executive
1033 Agency (TEN-T EA)

1037 Clean Sky Joint Undertaking (CSJU)
1038 European Institute for Gender Equality (EIGE)
1039 SESAR Joint Undertaking (SJU)

0

9 261

-9 261

-100%

299 720

218 749

80 972

37%

6 402

19 832

-13 430

-68%

950 448

930 590

19 858

2%

Joint Undertaking to implement a Joint Technology
Initiative in Embedded Computing Systems
1041 (ARTEMIS)

4 074

7 998

-3 924

-49%

Innovative Medicines Initiative Joint Undertaking
1042 (IMI)

5 025

29 589

-24 564

-83%

0

6 870

-6 870

-100%

1040 European Data Protection Supervisor (EDPS)

Fuel Cells and Hydrogen Joint Undertaking (FCH
1043 JU)
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C. Expenditure
Chapter
11
13
14
16
TITLE 1

17
20
21
22
23
24
25
26
27

TITLE 2

TITLE 3
TITLE 10
TOTAL
BUDGET

30
31

Heading
Staff in active employment
Missions and duty travel
Socio-medical infrastructure
Welfare service
Entertainment and
representation
STAFF
Rental of buildings and
associated costs
Information technology
Movable property and
associated costs
Operating expenditure
Postage and
telecommunications
Expenditure on formal and other
meetings
Expenditure on Management
Board meetings
Information: acquisition,
archiving, production and
dissemination
BUILDINGS, EQUIPMENT AND
SUNDRY OPERATING
EXPENDITURE
External translation services
Interinstitutional cooperation
OPERATIONAL
EXPENDITURE
RESERVES

Expenditure
(execution
commitment)
2012
22 411 687
105 000
435 468
142 900
2 500
23 097 555

Expenditure
(execution
Change
%
commitment)
in EUR Change
2011
23 180 825 -769 138
-3%
118 000 -13 000
-11%
317 845 117 623
37%
122 700
20 200
16%
785
1 715
23 740 155 -642 601

219%
-3%

1 815 246
2 217 235

1 519 786
1 982 468

295 460
234 767

19%
12%

61 217
184 345

73 460
225 657

-12 244
-41 313

-17%
-18%

199 637

232 927

-33 289

-14%

5 625

11 696

-6 072

-52%

94 495

81 501

12 994

16%

0

24 900

-24 900

-100%

4 577 800
13 932 944
625 989

4 152 396
13 704 572
693 336

425 403
228 372
-67 347

10%
2%
-10%

14 558 933
0

14 397 908
0

161 025
0

1%
N/A

42 234 287

42 290 460

-56 172

0%

Translation Centre for the Bodies of the European Union
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Appropriations cancelled – 2012 budget
5%

31%

64%

STAFF (EUR 1 899 245)
BUILDINGS, EQUIPMENT AND SUNDRY OPERATING EXPENDITURE (EUR 913 100)
OPERATIONAL EXPENDITURE (EUR 148 542)

Translation Centre for the Bodies of the European Union
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D. Budget outturn
2012

2011

% change

Budget revenue

45 195 297.59

43 346 158.77

4.27%

Translation

43 485 236.16

40 368 793.81

7.72%

Terminology

189 737.50

194 802.00

-2.60%

Term lists

317 790.00

1 358 751.95

-76.61%

Interinstitutional cooperation – IATE database

726 612.21

982 249.95

-26.03%

44 719 375.87

42 904 597.71

4.23%

472 841.10

421 366.91

12.22%

3 080.62

20 194.15

-84.74%

42 234 287.37

42 290 459.85

-0.13%

22 640 822.73

23 410 971.11

-3.29%

456 731.91

329 184.36

38.75%

3 240 104.99

3 364 797.37

-3.71%

1 337 694.57

787 599.10

69.84%

12 225 435.42

11 965 643.90

2.17%

2 333 497.75

2 432 264.01

-4.06%

199 825.83

145 640.21

37.21%

199 815.30

145 308.34

37.51%

10.53

331.87

-96.83%

3 160 836.05

1 201 339.13

163.11%

2 973 348.94

9 231 709.81

-67.79%

2 266 374.00

7 459 700.00

-69.62%

1 847 574.00

4 906 000.00

-137.66%

–

1 772 000.00

-100.00%

Revenue from operations
Financial income
Miscellaneous

Budget expenditure
Title 1 – Staff
Payments
Appropriations carried over
Title 2 – Buildings. equipment and miscellaneous operating
expenditure
Payments
Appropriations carried over
Title 3 – Operational expenditure
Payments
Appropriations carried over

Other
Appropriations carried forward and subsequently cancelled
Exchange-rate differences
Budget outturn for the financial year
Outturn for the previous year
Allocation to reserves
Reserve for pricing stability
Usage of reserve for pricing stability
Reserve for relocation expenses

1 250 000.00

Reserve for exceptional investment (e-CDT)
Usage of reserve for exceptional investments
Budget outturn to carry forward

Translation Centre for the Bodies of the European Union

–

N/A
4 325 700.00

-100.00%

831 200.00
3 867 810.99

N/A
2 973 348.94
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30.08%

ANNEX IV – ESTABLISHMENT PLAN OF THE TRANSLATION CENTRE
Function
groups and
grades

Filled on 31.12.2012
Permanent posts

Authorised under the budget

Temporary staff

Permanent posts

Temporary posts

AD 16

0

0

0

0

AD 15

0

0

0

1

AD 14

1

1

1

0

AD 13

0

0

1

1

AD 12

5

3

7

5

AD 11

10

8

9

8

AD 10

8

6

9

6

AD 9

2

6

3

10

AD 8

4

8

3

9

AD 7

8

20

9

22

AD 6

1

11

4

16

AD 5

3

27

1

13

42

90

47

91

AST 11

0

0

0

0

AST 10

0

0

0

0

AST 9

0

1

0

1

AST 8

5

0

5

0

AST 7

1

3

2

3

AST 6

3

2

3

2

AST 5

1

4

1

6

AST 4

4

11

5

16

AST 3

3

21

2

21

AST 2

0

4

0

10

AST 1

0

4

0

0

Sub-total AST

17

50

18

59

TOTAL

59

140

65

150

Subtotal AD

TOTAL STAFF

199

Translation Centre for the Bodies of the European Union
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ANNEX V – HUMAN AND FINANCIAL RESOURCES BY ACTIVITY
A. Human and financial resources forecast for 2012 (included in the amended AWP 2012)
Activities
Core activity: translation
Support activities
External outreach
Management and supervision
activities
Provisions
Overall total

Total
(%)
61.9%
28.2%
2.2%
7.7%
100.0%

Human resources (*)(**)
Total
Officials
TA

CA

Title 1

Title 2

Financial resources (**)
Title 3
Total budget

142.2
64.8
5.1
17.6

33
18
2.3
11.7

98.4
42.8
2.8
5.9

11
4
0
0

16 323 968
5 359 191
755 358
2 553 583

3 323 306
1 504 298
127 052
540 945

12 500 000
0
707 475
0

35 147 273
6 863 489
1 589 885
3 094 528

Budget
(%)
71.7%
15.3%
3.55%
6.9%

230

65

150

15

24 992 100

5 495 600

13 207 475

1 139 074
44 834 249

2.55%
100.0%

(*) Expressed in full-time equivalents (FTE).
(**) Rounded-up figures.

B. Human and financial resources actually used in 2012 to achieve the objectives set
Activities
Core activity: translation
Support activities
External outreach
Management and supervision
activities
Overall total

Total
(%)
65.1%
24.9%
2.1%
7.9%
100.0%

Human resources (*)(**)
Total
Officials
TA

CA

Title 1

Title 2

Financial resources (**)
Title 3
Total budget

140.7
53.8
4.5
17

30.8
16.1
2.4
11.7

94.9
35.7
2.1
5.3

15
2
0
0

15 401 065
4 532 811
690 754
2 472 925

2 921 924
1 111 549
97 565
446 761

13 932 944
0
625 989
0

32 255 933
5 644 359
1 414 308
2 919 686

Budget
(%)
75.7%
16.3%
2.8%
5.2%

216

61

138

17

23 097 555

4 577 799

14 558 933

42 234 287

100%

(*) Expressed in full-time equivalents (FTE).
(**) Rounded-up figures.
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ANNEX VI – LIST OF MEMBERS OF THE MANAGEMENT BOARD
Institution/body / Member State

COMMON NAME/
ABBREVIATION

European Commission

Commission

Council of the EU
Court of Justice of the EU
European Central Bank
European Court of Auditors
European Economic and Social Committee
Committee of the Regions of the EU
European Investment Bank
European Ombudsman
European Fisheries Control Agency
European Union Agency for Fundamental Rights
European GNSS Agency
European Network and Information Security Agency
European Defence Agency
European Aviation Safety Agency
European Medicines Agency
European Chemicals Agency
European Agency for the Management of Operational
Cooperation at the External Borders of the Member
States of the European Union
European Agency for Safety and Health at Work
European Maritime Safety Agency
European Environment Agency
European Research Council Executive Agency
Trans-European Transport Network Executive Agency
Education, Audiovisual and Culture Executive Agency
Executive Agency for Competitiveness and Innovation
Research Executive Agency
Executive Agency for Health and Consumers
European Railway Agency
European Food Safety Agency
European Asylum Support Office
European Centre for Disease Prevention and Control
European Centre for the Development of Vocational
Training
European Union Satellite Centre
European Police College
Fusion for Energy Joint Undertaking
Eurojust
European Training Foundation
European Foundation for the Improvement of Living and
Working Conditions
European Institute of Innovation and Technology
European Institute for Gender Equality

FULL MEMBER

ALTERNATE MEMBER

EIB
Ombudsman
EFCA
FRA
GSA
ENISA
EDA
EASA
EMA
ECHA

Rytis Martikonis
(Chairman)
George Vlachopoulos
Margarida Lacerda
Letizia Lombardi
Roman Schremser
Ulla Falk-Petersen
Ineta Strautina
Pedro Cervilla
H. Woestmann (1)
Loïc Julien
Niall McHale
Friso Roscam-Abbing
Carlo des Dorides (1)
Udo Helmbrecht (1)
Sébastien Pechberty
Patrick Goudou
Andreas Pott
Andreas Herdina

Frontex

Tomasz Cybulski

Roeland Woldhuis

EU-OSHA
EMSA
AEE
EEA
ERCEA
TEN-T EA
EACEA
EACI
REA
EAHC
ERA
EFSA
EASO
ECDC

Andrew Smith
Manuela Tomassini

Terence Taylor
Joachim Menze

Katja Rosenbohm

Sigfús Bjarnason

George Vlachopoulos
George Vlachopoulos
George Vlachopoulos
George Vlachopoulos
George Vlachopoulos
George Vlachopoulos
Mikkel Emborg
Olivier Ramsayer (1)
(1)
Ines Steffens

Gurli Hauschildt
Gurli Hauschildt
Gurli Hauschildt
Gurli Hauschildt
Gurli Hauschildt
Gurli Hauschildt
Salvatore Ricotta

Cedefop

Corinna Frey

Alison Clark

EUSC
CEPOL
F4E
Eurojust
ETF

Katharina Schön
Kate Armitage
Hans Jahreiss
Klaus Rackwitz (1)
Bent SØrensen

Jean-Baptiste Taupin
Maria Elena Perez-Gracia
Thierry Malengreau
Elizabeth Gavin
Joanna Anstey

Eurofound

Cristina Frawley

Mary McCaughey

EIT
EIGE

Christian Nyhuis
Luigi Sandrin

Natalia Pirkanniemi

Council

CJEU
ECB

ECA
EESC
CoR

Translation Centre for the Bodies of the European Union

Marian O’Leary
Gurli Hauschildt
Hendrik Baes
Alberto Morello
Rossana Villani
José Ortiz Pintor
Eric Lavigne
Eric Lavigne
Alessandro Del Bon
Rieke Arndt
John Kellock

José-Luis Mena
Frank Manuhutu
Isabelle Moulon
Lindsay Jackson

(1)
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Institution/body / Member State
European Monitoring Centre for Drugs and Drug
Addiction
Community Plant Variety Office
Office for Harmonization in the Internal Market (Trade
Marks and Designs)
European Police Office
Belgium
Bulgaria
Czech Republic
Denmark

COMMON NAME/
ABBREVIATION

FULL MEMBER

ALTERNATE MEMBER

EMCDDA

Rosemary de Sousa

Kathryn Robertson

CPVO

Martin Ekvad (1)

Carlos Godinho

OHIM

Alain Rassat

Inés García Lledó

Europol

Dietrich Neumann

Estonia
Ireland
Greece
Spain
France
Italy
Cyprus
Latvia
Lithuania
Luxembourg
Hungary
Malta
Netherlands
Austria
Poland
Portugal

Jerrie Vermeulen
(1)
(1)
Pavla Bálková Koppová
Jakob Alvi
Arndt Freiherr Freytag von
Loringhoven
Ann Hänni (1)
Aingeal O’Donoghue
Alexandros Konstas (1)
Carmen De La Viuda Sainz
Ariane Trichon (1)
(1)
Kalouda Kremmou (1)
Māris Baltiņš
Liudas Smolskas
Jean-Paul Senninger
Gábor Somogyi
Vanni Bruno
Marion Alhadeff (1)
Robert Weiss
Beata Neve
Sara Marques

Romania
Slovenia
Slovakia
Finland
Sweden
United Kingdom

Laura Mihăilescu
Darja Erbič
Mária Krošláková
Rauno Lämsä
Bengt Baedecke
(1)

Croatia - Observer

Miljenka Prohaska Kragović

Germany

Maren Kresse
Tom Lucas
Atalanti Michelogiannaki
Alicia Rico
Samuel Ducroquet

Agris Timuška
Mindaugas Silkauskas
Anne Goedert
Marie-Louise Gatt
Teresa Morris (1)
Iwona Wojtczak
Rui António da Costa
Martinot Mendes Correia
Jerneja Lipičnik
Štefan Grman
Armi Liinamaa
Timothy Chamberlain

(1) APPOINTMENT IN PROGRESS.
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ANNEX VII – ACTION PLAN FOR INTERNAL CONTROL 2013
ICS

#

5

1

7

2

8

3
4 (◊)

5 (◊)
6
10 (*)

7 (◊)

8 (*)
9 (◊)
10 (◊)
11 (◊)
11 (*)

12

12

13 (◊)
14 (◊)
15 (◊)
16 (◊)
17 (◊)
18 (◊)
19 (◊)

20 (◊)

21 (◊)
13

22

14
15

23
24
25
26
27

Action plan

In charge

To involve middle management in the drafting of Annual Work Programmes (AWP)
(bottom-up and top-down).
To define a timetable setting out the deadlines by which projects have to be prioritised for
the AWP – and respect it.
To review the description of controls, in particular regarding data protection, training and
recruitment by documenting the processes included in the process model.
To document and publish IT procedures relating to system acquisition, outsourcing and
programming.
To formalise IT policies and procedures to control the activities of consultants and other
contract personnel.
To maintain updated operational manuals and provide technical training materials that are
required to transfer the knowledge necessary for successful system operation and use (at
least for the main applications in use).
To define responsibilities and establish the IT quality assurance function, as evidenced by
the inclusion of this responsibility in the duly signed job description of the person in charge).
To present at a dedicated meeting with heads of section the procedure for filing exceptions
and non-compliance events.
To deliver a report by the Facilities and Security Group (FSG) to top management on the
status of Continuity of Service (Business-As-Usual) twice a year.
To include in the reports a section on an assessment whether the BCP is easily
understandable and readily accessible when needed.
To update the BCP procedures in relation to the move to Drosbach.
To provide mandatory BCP training to all staff members every year.
To deliver a report on the testing of connections with other institutions.
To carry out a major test of the Business Continuity Plan.

All HoDs 24

To define the implementing rules for the CdT’s provisions laying down the principles for
document management.
To publish and explain a procedure on copyright provisions.
To document and publish IT procedures relating to intellectual property.
To publish an update of the communication framework compliant with the requirement on
copyright provisions.
To develop and communicate clarifications on three selected internal control standards
(ICS).
To publish an Information Systems Security Policy.
To organise regular training for all staff in order to create awareness of the Information
Systems Security Policy and its implementing processes and procedures.
To document the procedures on access controls, IT operations, data controls and
ownership, data retention periods and protection, data backups, data access and archiving,
privacy and end-user computing (applications developed directly by final users).
To document rules and testing standards.
To update the data model that was defined by the Centre.
To classify information using an agreed classification scheme.
To assure the accuracy of the information architecture and data model.
To establish and monitor objectives for information quality.
To assign clear data ownership to allow the development of new functionalities and
implement related access management.
To document the accounting processes, procedures and controls, including the interfaces
with all relevant processes.
To validate the Centre’s accounting system.
To carry out an external evaluation of the Centre.
To amend the list of key controls in order to review its completeness and update it, as
necessary, in 2013.
To amend the questionnaires on compliance and effectiveness.
To submit a dr aft amendment of the ‘Decision on Internal Control Standards at the
Translation Centre’ to the Management Board for approval.

ITSC 25

Deadline in
2013
Q1,Q3 and
Q4
Q1

All HoDs

Q3

Head of IT

Q4

Head of IT

Q4

All HoDs

Q2

Head of
Administration

Q4

All HoDs
Head of FSG
Head of IT
Head of
Administration
Director’s
Assistant
LTS 26
Head of IT
ER&C 27

Q3
Q2
Q4
Q4

ICC 28

Q2, Q3, Q4

Head of IT
Head of IT

Q1
Q2

Head of IT

Q3

Head of IT

Q4

ITSC

Q3

Accounting Officer

Q2

Accounting Officer
DIR 29
All HoDs (with
ICC)
ICC/DIR
Director’s Office

Q2
Q3
Q2

Q3
Q3
Q4
Q1

Q2
Q4

(*) Priority for IC effectiveness in 2013
(◊) Carry over from IC action plan 2012

HoDs = Heads of department
ITSC = IT Steering Committee
26 LTS = Language and Technology Support Section
27 ER&C = External Relations and Communication Section
28 ICC = Internal Control Coordinator
29 DIR = Director’s Office
24
25
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ANNEX VIII – KEY INDICATORS
BUSINESS
Indicator name

Result
2012

Result
2011

Result
2010

Number of pages of documents translated,
modified and revised and sent to clients

299 026

278 928

254 286

Number of pages of Community trademarks and
designs translated, modified, revised and sent to
clients

435 981

433 885

565 312

99.2%

98.5%

98.3%

CSF return rate

5.61%

3.91%

2.87%

Regular client satisfaction index (positive CSFs
plus 'no feedback')

99.34

99.63

97.40%

Rate of return of negative CSFs/document
delivered (not satisfied at all)

0.66%

0.28%

1.29%

34.48%

34.55%

36.17%

9

7

1

14.63%

-16.63%

7.23%

8.23%

-13.43%

8.61%

40.85%

40.81%

56.69%

59.82%

62.25%

69.59%

Change in number of invoiced pages per client
between years n and n-1

4.88%

-14.20%

11.35%

B- Budget – Commitment execution

93.40%

96.47%

86.79%

Staff devoted to each ex-ante control

2

2

2

Financial verifiers

2

2

2

Number of commitment issued
% of commitment verified ex ante

378
96%

368
100%

418
100%

Number of payment orders issued

8691

7007

7349

% of payment orders verified ex ante

100

100%

100%

Number of recovery orders issued

590

506

508

100%

100%

100%

Rate of on-time delivery to clients

% of clients met/year
Number of ICTI projects with CdT participation

Variance analysis/comments

FINANCIAL

A. Planning
Variation in number of invoiced pages/initial
forecast
Variation in cumulated invoiced revenue/initial
annual forecast revenue
Ratio of trademarks/Total pages invoiced
(revenue)
Ratio of cumulated trademarks and design /
cumulated total invoiced pages (volume)

Decrease in performance compared to
the previous year due to cancellation of
credits above 7% for title 1 ( salary
increase dispute.

C- Input (resources devoted to ex ante controls
to ensure legality and regularity of underlying
transactions)

D- Output( level and nature of controls carried
out)

% of recovery orders verified ex ante

Translation Centre for the Bodies of the European Union

The lower percentage registered in
2012 is due to the switch from SI2 to
ABAC and the change of workflows
between level 1 and level 2.
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E- Results of controls (what the controls
allowed the Centre to discover/remedy)

% of technical errors in commitments corrected
before authorisation

16.24%

4.08%

5.02%

% of technical errors in payments corrected
before authorisation

1.40%

1.44%

2.18%

% of technical errors in recovery orders
corrected before authorisation

6.27%

2.37%

1.38%

10

6

5

Number of exceptions
F- Ex-post controls
Payment orders verified
Errors detected
Order forms checked
Order forms with errors detected
G- Payments:
Late payments to suppliers

Late payments by clients of CdT invoices

Average payment time to suppliers

767

24

N/A

8

0

N/A

227

27

N/A

0

0

N/A

65

83

344

48

43

24

27.32 days

N/A

N/A

OTHER

Staff turnover

6.44%

5.59%

1.90%

Gap between needs and skills: % of skills met

5.05%

8,83%

9,52%

Core skills possessed by at least two people in
each section/group

59.89%

85.82%

96.5%

Average number of training days

6.2

7.9

10.16

Availability of major applications

99.9%

99.96%

99.95%

2

0

0

Number of cases received by the Ombudsman in
the year
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The increase of errors in 2012 is due to
the implementation of the new
accounting software, ABAC. Though is
not worrying, this increase shows that
the learning curve of the financial
initiators has to improve, and follow up
actions have started in December
2012.

The ex-post control was introduced in
mid-November 2011.

The number has improved, but the
2010 figure was due to a c hange in
contractual payment deadlines and was
therefore not relevant.
The total amount of payments made is
5830
Data from 05/2012 in ABAC

If the Centre sets aside the result of the
turnover for 2010 that was
exceptionally low, the difference
between 2011 and 2 012 can be
justified, among other things, by the
departure of temporary members of
staff who have not had their contracts
extended for organisational reasons or
owing to the new policy on contract
extension (see the Multiannual Staff
Policy Plan (MSPP) 2013-2015).
It must be not ed that between the
2010/2011 and 2012 skills assessment
exercises, a r evision of the core skills
has been implemented to better focus
them on core business.

The decrease in average days spent in
professional training can be explained
by the fact that the budget has been
revised, but also by the implementation
of a more accurate screening by top
management in relation to the training
needs expressed by staff.

One already closed and one pending.
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Number of proceedings initiated by contractors or
unsuccessful economic providers against the
Translation Centre before the Court of Justice per
year
Cases referred to Olaf during the year
Number of cases examined by the Joint
Promotion/Reclassification Authority and the
Joint Evaluation Authority
% implementation of the Centre's Work
Programme 2012

0

0

0

0

0

0

0/1

0/0

1/3

67.14%

N/A

N/A

Translation Centre for the Bodies of the European Union
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ANNEX IX – IAC AUDIT RECOMMENDATIONS
Audit title
Procurement

Recommendation
No 2 – Accounting procedures
and controls

Importance
Important

Procurement

No 11 – Contract monitoring

Important

IT Organisation
and Planning

No 4 – Quality management (in
IT)

Very
important

IT Organisation
and Planning

No 6 – External contractors

Important

IT Organisation
and Planning

No 9 – Data model

Important

IT Organisation
and Planning

No 10 – Information
security policy

systems

Important

Translation
Quality
Management

No 2 – Reference preparation –
Process, working methods and
tools

Very
important

Translation
Quality
Management

No 5 – Revision of
translated documents

poorly

Very
important

Translation
Quality
Management

No 10 – Revision of documents
in extra EU languages

Important

Translation
Quality
Management
Translation
Quality
Management

No 14 – IT implementations

Important

No 15 – Procedures
documentation

Important

Translation Centre for the Bodies of the European Union

Impact of the risks
Low – The risk relating to the departure of
staff with a consequent loss of knowledge is
low because the documentation of the
accounting and pr ocedures and c ontrols will
be completed in Q1 2013 (it was planned that
this would be done after the implementation of
the ABAC project implemented in 2012).
Low – An
ad hoc
‘anti-saussissonage’
mechanism was already put in place for the
main budget lines in SI2. New reporting
extending to further budget lines has to be
developed in ABAC in Q1 2013. The attention
level of the verifying officers has been drawn
in the meantime to detect possible cases. The
risk is assessed as low.
Medium – The
documentation
of
IT
procedures is still outstanding, with the risk
that in case of departure of staff part of the
knowledge might be lost.
Medium – Part of the recommendation has
already been closed. The part outstanding
relates to the documentation of policies and
procedures to control the activities of
consultants and other contract personnel.
Low/Medium – The data model is under
review to prepare for the implementation of
eCdT. The preparation of a data dictionary is
in progress.
Low – In December the Director adopted a
decision concerning the security of information
systems used by the Centre. The ensuing
Information Security Policy will be presented to
the ITSC in Q1 2013.
Low – New IT procedures regarding the
indexation of documents have been put in
place. The fine tuning of the new procedures
still needs to be done. Accordingly, the impact
is considered to be low.
Very Low – The only outstanding action to
close the recommendation relates to the
automation of the production of a monitoring
report which could improve the efficiency of
the control performed. Accordingly, the impact
of the risk is considered to be very low.
Low – Considering the low number and the
financial amount of demands managed in
extra EU languages, the risk is considered to
be low.
Low – Most of the actions set have been
implemented. The outstanding action relates
to an IT development with low priority.
Low – The number of processes and
procedures still to be updated/documented is
limited.
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ANNEX X – PROCUREMENT
Designation
AO MED12 : Services of translation/revision in the medical
field from EN into HR.
AO EDITING11 : Services of editing in EN
AO RAIL11 : Services of translation/revision in the railway
field from DA,ES,FI,NL,PT,RO, SK,NO,HR into EN
AO MAR11 : Services of translation/revision in the maritime
field from EN into BG,CS,FI,GA,MT,NL,PT,SK,SV,IS,HR
TRANSLATION

AO AIR11 : Services of translation/revision in the aviation field
from EN into DA,FI,IS,NL,NO,SL,SV,HR
AO CHEM12 : Services of translation/revision in the chemical
field from EN into all languages + IS+NO+HR
AO ENV12 : Services of translation/revision in the
environmental field from EN into
BG,CS,MT,ET,LT,LV,PL,HU,SL,SK,GA,RO,HR,IS,TR
Call for expressions of interest TERMINOLOGY12 :
Services related to terminology from EN into all languages +
HR
AO GEN12 : Services of translation/revision in the General
Affairs field from EN into all languages and from all languages
(+HR+NO) into EN + translation from FR and DE into various
languages and vice-versa.
AO NETTOYAGE 11 : Office cleaning services / services
relating to the removal and sorting of waste

Contract
Signature

Comments

15/11/2012

Done

01/03/2012

Done

15/08/2012

Done

15/08/2012

In view of new factors, the
decision was taken not to publish
a specific call for tenders

01/05/2012

Done

Foreseen

In progress; the results will be
published in Q2 of 2013

01/10/2012

Done
Postponed because a f urther
study was needed r egarding the
drafting of the specifications

Foreseen

In progress; the results will be
published in Q2 and Q3 of 2013

01/06/2012

Done

ADMINISTRATION

Quarter 2 2012
March 2012

The leading institution changed
the scope of this call for tenders; it
thus became irrelevant to the
Centre
Done
Done
Not published due to the change
of approach of the leading
institution
Done
Done

01/03/2012

Done

20/04/2012

Done

20/09/2012
Quarter 4 2012

Done
Done

11/07/2012

Done

AO – Insurance services
AO (OIB) Courrier – Letters and parcels from Luxembourg
AO(OIL) 25/2011/OIL – Déménagement

Quarter 4 2012
Quarter 3 2012

AO OIB10/PR/2007/014/054/Lot3 – Furniture

COMPUTER

DIGIT/R2/PR/2011/039 (TESTA-NG) – TESTA NETWORK
DIGIT/R2/PO/2011/022 – Provision of ICT Training for IT staff
DIGIT/R2/PO/2011/079 LAR 2011 – Large account reseller
Microsoft products
DIGIT/R2/PO/2011/041 Natacha II – Acquisition channel for
the networking, telephony and videoconferencing equipment
DIGIT/R2/PO/2011/087 – ENS II – Extemal Network Services
DIGIT/R2/PO/2011/038 – MDS III – Mainframe Data Server
CDT WANS II – Provision of services relating to high speed
data links
AO E-CDT – Acquisition of translation workflow tool for e-CdT
program

Translation Centre for the Bodies of the European Union

Based on t he analysis carried out
in 2012, the Centre took the
decision not to purchase off-theshelf workflow tool
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ANNEX XI – FOLLOW UP OF OBSERVATION FROM THE DISCHARGE AUTHORITY
Reference
Procurement
procedures
Observation 7

Performance
Observation 17

Observation of the
Discharge Authority

Calls on t he Translation Centre to
ensure compliance with Article 60
of its Financial Regulation by
establishing a f inancing decision
for operational expenditure; asks
the Centre in particular to establish
stronger
controls
in
the
procurement planning process.

Calls on t he Translation Centre to
analyse the current data flow and
tools used for budget planning and
establish controls; notes, in this
respect, that the Centre’s budget
planning is based on E xcel tools
and manual or system-based
controls of data which could result
in calculation errors and wrong
expenditure
planning,
and
ultimately have a negative impact
on the Centre’s pricing.

Measures taken by the Translation Centre
In compliance with Article 60 of its Financial Regulation, in 2010
the Centre established ‘The Procurement Plan 2011’, which
serves as the Financing Decision of the Translation Centre’s
Management Board. It is an i ntegral part of the Centre’s Work
Programme 2011, which was approved by the Management
Board on 27 October 2010.
Furthermore, in order to strengthen the control of its
procurement process, in 2012 the Centre introduced a review of
its procurement planning. To this effect, the Management Board,
which approved the Financing Decision relating to the
Work Programme 2012 in October 2011, reviewed and adopted
the necessary changes to procurement planning in March 2012
and September 2012.
Since the IAS’s visit, the Centre strengthened the existing
controls as follows:
an update of the budget process previously
documented was issued in order to include new
checks performed; this document was complemented
by detailed budget instructions;
all versions of the revenue and expense forecasts are
saved electronically and logged in a specific folder;
a cross-check of the prices applied and c omparisons
with previous forecasts/outturns are performed;
the principle of four eyes principle is applied when all
information has been ent ered in the budget file
(manually for incomes, through macros for expenses):
all the figures are verified by a second person.
As regards the budget planning tools, the search for a stable and
user-friendly tool for budget planning and monitoring will start in
2012/Q2. The new tool is expected to be implemented by the
end of 2013.

Performance
Observation 18

Internal Audit
Observation 19

Encourages the Translation Centre
to apply minimum requirements for
forecasting
information
and
enhance the cooperation and
exchange on f orecasting with
selected clients, in order to avoid
an overestimate of expenditure
and pricing.

Since the ‘Budgeting of expenditure’ audit carried out by the IAS,
the Centre has increased the quality of forecasts from its clients.

Notes that 12 ‘ very important’
recommendations from the IAS
were still open as at 31 December
2010; is concerned that the
implementation of seven of those
recommendations was delayed ;
acknowledges, in particular, that
those delays concern the following
important issues
- the quality of client

The implementation of the audit recommendations was delayed
because of strong external constraints outside the Centre’s remit
(e.g. ABAC implementation) and due t o the lack of dedicated
human resources.

Firstly, the Centre developed a standard template and an annual
‘Guide for Clients’ to guide clients in planning their translation
needs. Secondly, the Centre developed an oper ational mode
establishing regular monitoring of the volumes and fluctuations.
Finally, the Centre reinforced the system of regular contacting
those clients who need to provide the Centre with more detailed
information in order to fine-tune expenditure estimates.

The Centre took measures to tackle the HR problem, and at the
end of 2010 created a Strategic Planning and Monitoring Section
charged, inter alia, with improving the monitoring of audit
recommendations. In March 2011 a new procedure for the
monitoring of audit recommendations was approved
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-

forecasting;
the disclosure of the
2008 exercise;
the assessment of the
Internal Control System.

Calls therefore on t he Translation
Centre to explain those delays to
the Discharge Authority and to
remedy the situation.

Internal Audit
Observation 20

Notes that out of the 12 ‘ very
important’ recommendations from
the IAS, the Translation Centre
rejected the recommendation on
financial reporting; calls on the
Centre to inform the Discharge
Authority about the reasons for this
decision.

(SOP M2.5_2 Monitor Audit Recommendation implementation).
At the end of 2011, eight of the 12 ‘ very important’
recommendations issued by the IAS had been i mplemented, in
particular:
- the quality of client forecasting was closed in 2011;
- the disclosure of the 2008 exercise was closed in
2011;
- the assessment of the Internal Control System was
closed in 2012.
The recommendation ‘Financial reporting: validation of
accounting systems’ was partly accepted by the Centre. In
particular, the Centre did not accept the part of the
recommendation ‘CdT should ensure proper validation of
accounting systems by the Accounting Officer’. The reasons
explained to the IAS were the following:
The Centre’s main accounting system was laid down and
verified by the Accounting Officer and her staff over the years
since the Centre’s creation. The robustness of information
provided by the accounting system is assured by manual and
other built-in controls that assure the accuracy of data coming
from different systems. The reliability of the data generated by
different systems which feed data into the central accounting
system is proven based on many years of experience and has
never been c ontested by the Court of Auditors during the
certification of the annual accounts.
Furthermore, when the recommendation was issued in 2009, the
Centre had planned to replace the accounting system in use by
the Commission’s ABAC system, and t he replacement by the
new system would have been the occasion to validate the
system as a whole. Accordingly, the Centre argued that it made
no sense to spend an unr easonable amount of resources in
preparing the validation tests on a system which is due to be
replaced, as this would have been unjustifiable in terms of sound
financial management.
This point was drawn to the attention of the Centre’s
Management Board by the Commission’s Internal Auditor,
Mr Brian Gray. In the Minutes of the October 2009 meeting it
was recorded that:
- there was a difference of opinion between the IAS and
the Centre concerning the interpretation of
Recommendation 12, rather than the principle;
- the Centre undertook to set up a validation system for
the accounting system when ABAC has been
introduced;
- the IAS proposed ‘to provide support to enable the
Centre to implement a method of validating the current
system without undue ex penditure and its acceptance
that the current accounting system provided a
reasonable assurance of the reliability of the information
supplied’.
Based on this latter point, in 2010 the accounting systems were
formally validated by the Centre’s Accounting Officer. The
accounting systems implemented before 2009 were not tested
ex post on t est data. Instead, the main controls mitigating the
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risk of inaccurate transfer of data between accounting
applications, as well as other mitigating controls, were identified
and described in the validation document.
ABAC was implemented at the Centre in May 2012, and t he
Accounting Officer will finalise the validation of the accounting
system in 2013/Q1.

Observation 24

Annex to the
resolution

Draws
attention
to
its
recommendations from previous
discharge reports, as set out in the
annex to this resolution.

The Implementing Rules on T raining were approved by the
Centre’s Management Board in October 2012.
All the other recommendations included in the table have been
implemented.
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GLOSSARY
Common name /
Abbreviation
ACER
ARTEMIS JU
BEREC
CCE-EMPLOI
CdT
Cedefop
CEPOL
CFCA
CJEU
Commission
CoR
CPVO
CSJU
EACEA
EACI
EAHC
EASA
EASO
EBA
ECA
ECB
ECDC
ECHA
EDA
EDPS
EEA
EESC
EFSA
EIB
EIGE
EIOPA
EIT
EMA
EMCDDA
EMSA
ENIAC JU
ENISA
ERA
ERCEA

Agencies / bodies / offices / Institutions
Agency for the Cooperation of Energy Regulators
ARTEMIS Joint Undertaking
Body of European Regulators for Electronic Communications
Directorate-General for Employment, Social Affairs and Equal
Opportunities (DG-EMPL)
Translation Centre for the Bodies of the European Union
European Centre for the Development of Vocational Training
European Police College
Community Fisheries Control Agency
Court of Justice of the European Union
European Commission
Committee of the Regions of the European Union
Community Plant Variety Office
Clean Sky Joint Undertaking
Education, Audiovisual and Culture Executive Agency
Executive Agency for Competitiveness and Innovation
Executive Agency for Health and Consumers
European Aviation Safety Agency
European Asylum Support Office
European Banking Authority
European Court of Auditors
European Central Bank
European Centre for Disease Prevention and Control
European Chemicals Agency
European Defence Agency
European Data Protection Supervisor
European Environment Agency
European Economic and Social Committee
European Food Safety Agency
European Investment Bank
European Institute for Gender Equality
European Insurance and Occupational Pensions Authority
European Institute of Innovation and Technology
European Medicines Agency
European Monitoring Centre for Drugs and Drug Addiction
European Maritime Safety Agency
ENIAC Joint Undertaking
European Network and Information Security Agency
European Railway Agency
European Research Council Executive Agency
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Common name /
Abbreviation
ESMA
ETF
EU-OSHA
Eurofound
Eurojust
European Council
Europol
EUSC
F4E
FCH JU
FRA
Frontex
GSA
IMI JU
IT Agency

European Securities and Markets Authority
European Training Foundation
European Agency for Safety and Health at Work
European Foundation for the Improvement of Living and Working
Conditions
Eurojust
Council of the European Union
European Police Office
European Union Satellite Centre
Fusion for Energy Joint Undertaking
Fuel Cells and Hydrogen Joint Undertaking
European Union Agency for Fundamental Rights
European Agency for the Management of Operational Cooperation at the
External Borders of the European Union
European GNSS Agency
IMI Joint Undertaking
European Agency for the operational management of large-scale IT
systems in the area of freedom, security and justice
Office for Harmonization in the Internal Market (Trade Marks and Designs)
European Ombudsman
Research Executive Agency
SESAR Joint Undertaking
Trans-European Transport Network Executive Agency

Catalogue number: TF-AA-13-001-EN-N

OHIM
Ombudsman
REA
SJU
TEN-T EA

Agencies / bodies / offices / Institutions
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